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Executive Summary 

 
Newhaven Economic Plan Vision 

A vibrant town, where people want to live, work and visit 

An inclusive town that supports sustainable growth 

A thriving town, with a strong, mixed economy that meets the needs of its residents 

and draws visitors to the town. 

A connected town with an outstanding quality of life that is enjoyed by everyone   

 

 

The Newhaven Economic Plan has been prepared as a guiding document to strengthen 

and build upon Newhaven’s key assets and opportunities for economic growth. It establishes 

focused strategies and priorities that will assist in achieving identified short, medium and 

long- term economic development goals.  

 

The Economic Plan provides the framework to create local prosperity and vibrant, 

successful neighbourhoods and communities. An important focus both in terms of 

developing and delivering the Plan is the local community taking the lead in shaping the 

town’s economy for the benefit of all communities.  

 

Newhaven has been the subject of numerous regeneration strategies and interventions 

over many years.  There is no shortage of masterplans written and approved, focussing on a 

range of interventions and redevelopment proposals for parts of the town.  One of the 

comments often made by local people is that over the years Newhaven has been forgotten 

and often had development forced upon it, to its detriment. 

 

For Newhaven, the key challenge is confidence in the long-term prospects for the port 

and the town across the business and local community. Having suffered from years of 

stagnation and decline, there is now widespread policy support and enabling investment to 

accelerate Newhaven’s transition from an economy based on low value manufacturing and 

processing, to a higher value economic role.  Change is definitely coming to Newhaven. 

 

It would be difficult to describe Newhaven’s economy as successful. Its economic base is 

weighted toward lower value-added activities, with an over-reliance on low-value 

manufacturing employment. Average earnings are also modest by regional standards.  The 

area suffers from pockets of deprivation and a disparity between low earnings and high 

housing cost. The town has lower skills than the surrounding area and over a quarter of the 

population has no qualifications at all.  

 

However, Newhaven is recognised as an opportunity area:  

• Newhaven Enterprise Zone 

• Good array of businesses, with a number of employment sectors that offer future 

growth potential such as: 

Creative & digital 

Advanced engineering 

Environmental technology and services 

Healthcare  
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• Good supply of land for commercial development - areas of job creating potential 

• A potentially strong tourism and heritage offer 

• Unique and distinctive environment 

 

The Guiding Principles for the plan include: 

• Aligning it with existing growth plans and investment 

• Ensuring the plan takes advantage of current / future projects and funding 

opportunities 

• Robust evidence base to frame plan and actions 

• Play to the strengths and opportunities of Newhaven and focus on key assets 

• Involving all stakeholders and partners in developing actions and implementing the 

Economic Plan 

 

Delivery of the Economic Vision is organised around 4 Strategic Themes, which will be the 

focus of support and activity. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Jobs and Skills 
Provide good quality jobs and skills to do them 
 
Ambition by 2025 
An extra 2,000 jobs will be created in new, secure and sustainable enterprises.  
Businesses will be fully supported to grow and thrive in Newhaven. 
People in Newhaven will have access to the right skills to gain work.   
Projects & Activity 
Employment & Skills Plan focussed on Newhaven 
Business Communications Plan 
Entrepreneurship Action Plan 
Realising the economic development potential of community assets 
Creative Cluster Plan 
Careers Hub 
 

Community Resilience & Connections 
Deliver better public services 
 
Ambition by 2025 
Exemplar public services will be designed and delivered through new partnerships 
responding to peoples’ needs  
Support will be available to help people lead healthy lifestyles 
The town will experience significant improvements in education outcomes and 
attainment for all children. 
Projects & Activity 
Support and develop a central health hub in the town centre 
Working with East Sussex College Group 
Working with Seahaven Academy 
Housing Improvement Initiatives including a local housing action plan 
Neighbourhood Action Teams 
Supporting Transport improvements 
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The Economic Action Plan will contribute to the transformation of Newhaven. The Action 

Plan will need to be a live, working document that will be delivered over a five-year period 

and will be renewed annually in order to revise actions in line with need and opportunity and 

to monitor its performance. As such, the Action Plan will be dynamic and capable of 

responding to change. 

 

The Newhaven Coastal Community Team. A Coastal Community Team (CCT) is a local 

partnership consisting of a range of people, business interests from the community and the 

relevant local authority representation that have an understanding of the issues facing that 

area and can develop an effective forward strategy for a place. 

 

In the case of Newhaven, an existing CCT has been in place with the role of taking forward 

the earlier version of the Economic Plan.  The new Newhaven CCT will need to act as a hub 

of information for the local area, connecting people, schemes and opportunities with existing 

projects, as well as forming common dialogue between stakeholders on major issues 

 

This plan represents a ‘once in a generation’ opportunity to transform the local economy of 

Newhaven  The plan in its entirety reflects the potential to deliver a positive impact on each 

Partnership and Collaboration 
Encourage meaningful partnership working 
 
Ambition by 2025 
Strengthened partnership working and collaboration between the public, private 
and third sectors. 
An established Coastal Community Team which meets regularly and represents 
all interests in the town particularly the community. 
Projects & Activity 
Partnership mapping 
Mapping and evaluation of development and regeneration spend 
CCT performance framework 
Destination Action Group 
 

Profile and Ambition  
Make Newhaven a place where people are proud to live and visit and businesses 
choose to operate 
 
Ambition by 2025 
A ‘greener’ Newhaven with new planting and better equipped public open spaces. 
A clear tourism and visitor offer that harnesses the town’s cultural heritage. 
Improved links across the town linking the town centre, the beach and coastal 
areas and the National Park. 
An events programme to generate vibrancy and community engagement 
Projects & Activity 
The story of Newhaven 
Undertake a legibility study of Newhaven. 
Town Centre development 
Town Centre Manager post 
Community Tourism 
Events and festivals 
Creation of new arts and craft centre in disused town centre building 
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of the priorities to improve the built environment, attract more visitors & businesses and to 

encourage civic pride; to create a more attractive place to live and work, bringing forward 

jobs and raising aspirations amongst the younger residents.
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1. INTRODUCTION 
 

About the Economic Plan 

The Newhaven Economic Plan has been prepared as a guiding document to strengthen and 

build upon Newhaven’s key assets and opportunities for economic growth. The Plan 

establishes focused strategies and priorities that will assist in achieving identified short, 

medium and long- term economic development goals. It forms a major building block in the 

emerging Neighbourhood Plan, which will provide the overarching framework for growth and 

development in the town.  

 

The Economic Plan builds on the earlier plan, developed by the Coastal Community Team in 

2016. The ‘refresh is based on a sound understanding of the local economy; and an 

assessment of the role that Newhaven can play in the global, national and sub-national 

economy. It aligns with county and regional priorities, as this is where it will secure external 

financial and political support. 

 

Underpinned by a robust evidence base, review of the policy context, local consultation and 

SWOT assessment, the refreshed Economic Plan sets out a shared vision and four Strategic 

Objectives for transforming the economic prospects of Newhaven. The Economic Plan 

includes a coherent set of actions that can be turned into reality on the ground.  

 

The Economic Plan is a living document, which will be subject to local scrutiny and review 

led by the Coastal Community Team. 

 

A Partnership Approach 

The Economic Plan provides the framework to create local prosperity and vibrant, successful 

neighbourhoods and communities. An important focus both in terms of developing and 

delivering the Economic Plan is the local community taking the lead in shaping the town’s 

economy for the benefit of all communities. The involvement and participation of local groups 

and local people will continue during the delivery phase to empower communities to maintain 

a sense of place, become more resilient given economic challenges and opportunities and 

increase their well-being. 

 

Alongside the Economic Plan, further work will be undertaken to review and refresh the form 

and function of the Newhaven Coastal Community Team to ensure that it is fit for purpose 

and truly represents all interests in the town.  

 

Newhaven Today 

Newhaven is a town of great potential. Enterprise Zone designation provides a real 

opportunity to secure investment and high-quality jobs, which will be a major contributor to 

the wider Greater Brighton and regional economy. Enterprise Zone status has the potential 

to secure a generational change in the economic and social fortunes of the town. The 

Economic Plan will work alongside the Enterprise Zone Investment Plan to ensure short-

medium term actions and inclusive growth for the whole community.    
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Principles 

A number of core principles will shape the process of developing the Economic Plan, 

including: 

 

• Aligning the Economic Plan with the growth plans of the South East LEP and Coast 

to Capital LEP, East Sussex County Council Growth Plan and the Neighbourhood 

Plan; 

• Ensuring the strategies take advantage of current / future funding opportunities; 

• Playing to the strengths and opportunities of Newhaven and focus on key assets; 

• Maximising financial incentives, and 

• Involving all stakeholders, partners and the local community in developing and 

implementing the Economic Plan.  
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2. BACKGROUND TO THE PLAN ‘REFRESH’ 
 

Newhaven has been the subject of numerous regeneration strategies and interventions over 

many years.  In the mid 1990’s the Newhaven Economic Partnership (NEP) was established 

as a company with a wide range of economic and regeneration objectives. One of the first 

successes of the NEP was achieving Single Regeneration Budget (SRB) funding. Through 

this, and other funding regimes, several regeneration schemes were completed across the 

town – examples include the Denton Island Training and Business Centre, the improvements 

to The Fort and Castle Hill and the redevelopment of West Quay. More recent schemes 

include the construction management and E.ONs Operations and Maintenance Base for the 

Rampion Offshore Wind Farm, Newhaven Growth Quarter on Denton Island and Veolia in its 

Energy Recovery Facility in the town.  

 

There is no shortage of masterplans written and approved, focussing on a range of 

interventions and redevelopment proposals for parts of the town.  These have been 

ambitious plans that have provided an overall vision for Newhaven but, for various reasons, 

have not always been successful in delivery.   

 

In 2008, the consultancy BBP Regeneration was commissioned by the former Newhaven 

Strategic Network (NSN) to produce a 20-year physical development vision for the town. 

One of the key messages emerging from the study is that there is no “silver bullet” that will 

make Newhaven a more prosperous, sustainable place; rather, a combination of coordinated 

actions will be required over a long period.  

 

The advice provided by BBP Regeneration is indeed correct.  Despite the investment and 

focus in the town over the years and the support given to new employment floorspace, new 

housing, new retail development and new college facilities, there are more challenges to be 

addressed in the ongoing regeneration of Newhaven. 

 

The town continues to suffer from dated commercial premises occupied by low value uses 

that have served to accelerate the decline in property assets as well as a lack of diversity 

among economic activities taking place. The historic core of the town centre has been 

blighted by post war development and there are high levels of vacant units in the town 

centre, with a generally weak and increasingly marginal overall retail offer. 

 

There remain a serious housing issue facing local people, including a poor physical 

environment in some residential areas and a shortage of low-cost housing for first-time 

buyers. There is a below average skills profile and a mismatch between resident workers’ 

skills and available jobs. In addition, there is a significant under provision in higher-value 

professional, financial and business service jobs, resulting in lower than average earnings 

with an under representation of higher-value occupations amongst Newhaven’s residents. 

 

The Newhaven Neighbourhood Plan states that one of the comments often made by local 

people is that over the years Newhaven has been forgotten and often had development 

forced upon it, to its detriment. Development that has come is of the kind that no other place 

would want (such as the incinerator and heavy industry) which in effect protects other areas 

from such unwelcome development. For Newhaven, the key challenge is confidence in the 
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long-term prospects for the port and the town across the business and local community. 

External perceptions play an important role in building confidence. 

 

Having suffered from years of stagnation and decline, there is now widespread policy 

support and enabling investment to accelerate Newhaven’s transition from an economy 

based on low value manufacturing and processing, to a higher value economic role.  Change 

is definitely coming to Newhaven and this transformation will capitalise on key sites, the town 

centre, the Port and the wider Enterprise Zone. 

 

The Newhaven Enterprise Zone designation in 2017 is the catalyst for positive growth in 

Newhaven, which would not happen so readily without the practical incentives for business, 

and shared ambition for the economic success of the town brought by the Enterprise Zone.  

It is the key game changer in town.  

 

Alongside the opportunities presented by the Newhaven Enterprise Zone, there has been 

(and continues to be) significant investment and actions underway in the town including: 

 

• £1.6m Local Growth Fund towards the development of Newhaven Eastside South 

Business Park 

• £18m investment by Network Rail for improvements and re-signalling to the 

Lewes/Newhaven/Seaford line 

• Newhaven is identified in the Lewes District Joint Core Strategy at Spatial Policy 2 to 

receive an additional 825 new homes. 

• Newhaven flood alleviation scheme (Environment Agency delivery partner) is nearing 

completion.  

• Lewes District Council acquisition of Newhaven Square and the starting of phased 

refurbishment works. 

• The government has committed £10 million to the Newhaven Port access road 

scheme (August 2018). The £23 million project will allow direct access into the East 

Quay area of Newhaven Port, and will help create 436 jobs — indirectly supporting a 

further 1,430 — around Newhaven1. 

 

It is under this renewed optimism for the future of Newhaven that the Coastal Communities 

Team (CCT) is refreshing the previous Economic Plan.   

 

This strength of movement needs to be harnessed not only in a refreshed Plan but also a 

fresh look at the role of the CCT, its work and focus and where it can add value to the future 

of Newhaven.  

 

 

  

                                                           
1 SELEP – Team East Sussex March 2019 Up-date 
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3. NEWHAVEN TODAY: TOWN PROFILE 
 

Place 

Newhaven has a strong sense of identity which is enhanced by the background of the South 

Downs, the adjacent River Ouse and the coast. The town’s history and heritage is dominated 

by the sea, river corridor and physical and economic development of the harbour.  

 

The modern parish of Newhaven has a wealth of evidence for past human activity for all 

periods from the ‘Ice Age’ to the present day. This is reflected in the fact that there are 2 

scheduled monuments, 21 listed buildings and 2 conservation areas. The extensive 

archaeological interest of the parish is represented by 13 archaeological notification areas 

and 58 recorded archaeological surveys, watching briefs or archaeological excavations2. 

 

Newhaven grew substantially in the late 19th Century and many of the buildings in the 

central area are from this period. So too are the Lunette Battery, built in 1855 located on the 

shore near the west pier and Newhaven Fort, commenced in 1862, both built to defend the 

port of Newhaven. Post war development on the fringes of the town and more recently 

waterfront development has added to the layers of Newhaven’s history but still the towns is 

dominated by its local geography and maritime and manufacturing past. 

 

The people of Newhaven remain proud of the town’s heritage which manifests most strongly 

in its culture and setting as a port. Newhaven is still an important gateway to Europe and has 

a key strategic location, placed within short distances of the City of Brighton, the County 

town of Lewes, the resort of Eastbourne and the South Downs National Park. 

 

Newhaven has nationally and locally recognised areas of nature conservation importance. 

The cliffs at Castle Hill form part of the Brighton and Lewes Downs Biosphere, are a Special 

Scientific Interest (SSSI) as well as a Site of Nature Conservation Importance (SNCI) and a 

Local Nature Reserve (LNR). Meeching Down, Bollen’s Bush and the Ouse Estuary are 

SNCI’s.  The South Downs National Park designation lies to the west, north and east of the 

town, and provides a natural constraint to development spreading much beyond its current 

extent 

 

Newhaven is identified as a growing town; the town is designated for the highest level of 

housing growth of any settlement in Lewes. In the Lewes District Joint Core Strategy, the 

town is set to receive an additional 825 new homes and 20 hectares of land at Harbour 

Heights is allocated for a mixed- use development, including employment units and a 

minimum of 400 dwellings. The remaining dwellings are being allocated through the 

Neighbourhood Plan. 

 

Newhaven has capacity for growth, including large brownfield sites in and around the port, 

waterfront and town centre. However, the industrial stock is dominated by older industrial 

and warehousing units: indeed, over 70% of designated employment floorspace was built 

before 19703. 

                                                           
2 Newhaven Neighbourhood Plan 
3 Newhaven Enterprise Zone Evidence Base 
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The town can suffer from poor transport links and accessibility, particularly transport 

bottlenecks around the town centre (the town centre ‘roundabout’) and congestion on the 

A259. The town does have two railway stations offering direct services to London, Lewes, 

Seaford and Brighton and a regular bus service across the south coast (Brighton and Hove 

Bus Company) and a more infrequent service to Lewes (Rider Bus).     

 

The Neighbourhood Plan has identified an undersupply of formal recreation provision and 

play space. Indeed, older parts of the town have little public or amenity space. 

  

Newhaven does offer an interesting and varied tourism product. The Transmanche ferry 

provides a 4 hour crossing to the French town of Dieppe and the town has a number of 

attractions including the impressive Newhaven Fort, local museum and Paradise Park. It 

also links with a number of walking and cycling trails especially due to its close proximity to 

the South Downs National Park; which is a significant visitor asset right on the doorstep of 

Newhaven.  Tourism is seen as a growing sector in the region.  

 

Key issues relating to the Place profile of Newhaven 

• Improvement needed to public realm within town centre for community and visitors. 

• Need to strengthen connectivity of retail areas east and west of the river. 

• Improvement to quality and signage of routeways within the town to join up different 

neighbourhoods. 

• Severance impact of ring road on town centre. 

• Poor environmental quality to town centre gateways. 

• Industrial ‘clutter’ on North Quay (outside Neighbourhood Plan scope as not within NP 

designated area). 

• Visual impact of older industrial/employment areas. 

• Interesting tourism and visitor product but poor perception of Newhaven as a place to visit 

• Flood risk and impacts of Climate Change i.e. rise in sea level. 

• Poor air quality in congested parts of the town with air quality management plan in place. 

• Contamination of former industrial sites/port activity land.  

 

 

People 

Newhaven is a medium-sized town with a population of just under 13,000 and has a range of 

characteristics that are in parts urban, rural and coastal. The town’s population is younger 

when compared to Lewes District and East Sussex. 

 

Age All People % 0-14 % 15-29 % 30-44 % 45-64 % 65+ 

East 

Sussex 

526,671 16.1 15.9 17.2 28 22.7 

Lewes 97,502 16.2 15.2 17.3 28.5 22.7 

Newhaven 12,232 18.3 18.2 19.7 26.6 17.2 

Source: 2011 Census: ONS 
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The working age population accounts for 63.4%, compared to 59.9% in Lewes District4. This 

suggests that Newhaven will not be affected by an ageing population, putting it in a strong 

position regarding its potential labour market in the future.  

 

Newhaven has a high level of outward commuting. Of those in employment in Newhaven, 

just under a third work in Newhaven, however, almost half leave to work in the wider Lewes 

District or nearby Brighton.  

 

The indicators suggest that the town does suffer from deprivation: 

 

• Median household incomes on £25,962, compared to £28,469 in Lewes District; 

• The town has a high percentage of households – 28.5% - below 60% of GB median 

income, which in 2013 was £16,8145; 

• The town also has pockets of poorer health and well-being. 

 

Newhaven has an issue with the skills of its population, it is an area that is lower skilled that 

the surrounding region, with a lower percentage of the population with high level 

qualifications and over a quarter of the population having no qualifications at all. The skills of 

the population need to be raised to respond to increasing skills requirements across all 

sectors, but particularly in manufacturing where increasingly technology is changing roles 

and processes that require higher skills. 

 

This underperformance starts at an early stage, Newhaven has lower attainment levels at 

GCSE level, with almost half as many students being entered for the English Baccalaureate 

compared to nationally. Similarly, achievements in apprenticeships are mostly in the 

Intermediate level and at a higher rate than regionally. However, Newhaven has strong 

levels of achievements in Manufacturing which reflects its strong base of manufacturing 

companies and their engagement in the development of local skills.  

 

Key issues relating to the People profile of Newhaven 

• Young population, which is growing, putting it in a strong position regarding its potential labour 

market in the future. 

• Better quality local jobs need to be provided to address high levels of outward commuting 

• High levels of deprivation, which require a holistic approach toward regeneration 

• Population is lower skilled on average compared to surrounding areas, which could impact on 

local people accessing future job opportunities 

 

 

Business6 

The town supports in the region of 5,450 jobs, of which around 88% are private sector jobs 

which is 10% higher than for Lewes District. Nearly half of jobs in Newhaven are in 

manufacturing, retail or transport compared to a fifth in the wider region. Similarly, 

Newhaven’s businesses are dominated by the manufacturing, construction and retail 

industries, making up 37% of all businesses, 10% higher than the wider region. It is heavily 

                                                           
4 Newhaven Neighbourhood Plan 
5 as above 
6 Business Statistics Newhaven Profile, C2C and Newhaven Neighbourhood Plan 
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dependent on manufacturing, which employs over 1,000 people locally. The town is also 

dependent on retail (850 jobs), health (550 jobs) and transport and storage (500 jobs), which 

includes port-related activities.      

 

Jobs in high skilled industries such as Information Technology, Professional, Scientific, and 

Technical, and Finance are scarce, these sectors are 2.5 to 3.5 times smaller in Newhaven 

compared to the wider region. Attracting more businesses in these sectors, and the jobs they 

would bring, would boost productivity in the town and potentially help other industries 

through positive spill-over effects. This shift to higher skilled jobs would help change the 

areas reliance on middle and lower skilled jobs, both of which are higher than surrounding 

regions. 

 

There are low-levels of self-employment compared to Lewes and East Sussex, which may 

point to a lack of opportunity and support for entrepreneurialism. 

 

Despite the high number of jobs in the retail sector, the retail offer within the town centre is 

declining with several vacant units. There has been a significant retail ‘shift’ eastwards as 

more large brands have set up east of the river.   

 

There are some good examples of growing, innovative private sector businesses located in 

the town, including: 

• Brightwell Dispensers Ltd 

• Surrey NanoSystems 

• APG Cash Drawer 

 

The town has also benefitted from business advice, support and investment particularly the 

Growth Hub. Since 2013, over 27 businesses in the town has received public sector 

investment of over £1.3, levering a further £3.6m investment from the private sector and 

creating 114 jobs7.   

   

Key issues relating to the Business profile of Newhaven 

• High number of private sector firms, which offer growth potential  

• Opportunity sector: creative and digital; advanced engineering; environmental technology; 

Healthcare  

• Self-employment and start-up rates are low locally, relative to the regional context 

• Poor stock of business accommodation including a lack of move-on accommodation but good 

supply of land for commercial development 

• Potentially strong tourism and heritage offer  

• Despite Enterprise Zone status, Newhaven is not seen as an investment location 

• Disparate private sector ownership of key town centre commercial sites  

• Run-down town centre with a poor retail / service offer  

 

 

 

 

 

                                                           
7 ESCC Growth Hub statistics 2019  
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Summary 

On the basis of the data and intelligence  

 

Alongside Enterprise Zone status, the town does have a number of strengths, opportunities 

and assets that could be a focus for future economic growth activities, including: 

 

- Employment sectors that offer future growth potential; 

- A potentially strong tourism and leisure offer; 

- Outstanding and unique natural environment and built heritage; 

- A ‘green technology’ opportunity cluster. 
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4. CONTEXT TO THE ECONOMIC PLAN 
 

The Newhaven Economic Plan will sit within the context framework of several economic, 

social and physical policies, plans and funding programmes relevant to the town.  It will also 

need to integrate with the key values, visions and objectives embedded in a range of 

national and local strategies and area programmes.  

 

The policy context as summarised sets out why the Economic Plan is needed.  A significant 

number of policy documents were reviewed and these are set in the table attached as 

Appendix 1.  The key documents are outlined below.  

 

Gatwick 360 - The Coast to Capital Strategic Economic Plan 2018-2030 

The Local Enterprise Partnership area of Coast to Capital is an ambitious place, with the 

potential to make a strong contribution to the growth of the UK economy.  The Strategic 

Economic Plan (SEP) is a statement of clear ambition and action. Newhaven features and is 

referenced in a number of areas within the SEP including: 

• Improved infrastructure and business links to Gatwick will raise the 

investment profile coastal places, such as Newhaven, Littlehampton and 

Bognor Regis. 

• Every community has inequality and deprivation within it, however in the 

Coast to Capital area it is concentrated in urban areas, such as Croydon, 

Crawley, and Brighton, and along the coast in Bognor Regis, Littlehampton, 

Worthing and Newhaven. 

 

East Sussex Growth Strategy 2014 - 2020 

This Growth Strategy sets out an ambitious vision for the East Sussex economy to 2020 and 

beyond, identifying the major economic opportunities across the county, and the collective 

actions that public and private sector partners will take to accelerate growth. The 

environmental technologies and renewable energy sector are expected to grow over the 

coming years. Newhaven Port and neighbouring areas already house a number of 

businesses in the clean technology and renewable energy sector, including Veolia's Energy 

Recovery Facility which opened in 2012. The Strategy refers to funding levels for Newhaven 

such as £10 million from the C2C Growth Deal to add to the £13 million commitment from 

East Sussex County Council for a new port access road. In addition, £9million has also been 

secured from the SELEP Growth Deal for flood defences, which includes £6 million from the 

Environment Agency. 

 

There is a national imperative to provide energy more cheaply and efficiently to combat 

climate change and meet rising demand. There are opportunities to attract innovative firms 

in this industry around Newhaven and to facilitate innovation through skills. 

 

Lewes District Core Strategy 2016 - 2030 

Lewes District Council’s Core Strategy states that: 

“Regeneration of the district’s coastal towns is a key objective of this plan. Key to this will be 

regeneration at Newhaven and growth will have a significant role to play in achieving this 

transformation. We need to work in partnership to deliver the regeneration of vacant, 

underused or poor-quality sites and premises and improve accessibility before allocating 
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new green field sites for business development, particularly at Newhaven. We need to 

determine the best way of maintaining and enhancing the role of Newhaven as a regionally 

significant port with its associated facilities.” 

 

Newhaven has substantial physical capacity for growth. The Local Plan allocates 65% of the 

entire District’s employment land supply in Newhaven, reflecting the importance placed on 

the town as a growing employment centre. 

 

Spatial Policy 2 – Distribution of Housing allocates sites for housing (Land at Harbour 

Heights, Newhaven – 400 net additional units and Newhaven overall – a minimum of 425 net 

additional units). Housing growth is considered pivotal in helping to achieve regeneration at 

Newhaven. As well as supplying much needed housing within an area of need, additional 

housing in Newhaven will also bring about significant investment into the town, including 

improvements to infrastructure and the creation of jobs, and a larger population base to 

support the existing businesses, including town centre retailers, which operate in the town. 

 

Newhaven Enterprise Zone Strategic Framework 2018 

Increasing concern that disadvantaged groups and areas do not always benefit from 

economic growth in the form of new jobs and increased income. Historic legacy of piecemeal 

development and perceived bad development has created a community with a mistrust of 

local government, and an anti-growth lobby. No proposition to business as to ‘why locate?’, 

or to visitors to the area; hence no clearly defined ambition. Key issues identified in the 

Framework include: 

 

• Access to funding for place-making is very difficult  

• Disparate private sector ownership of key town centre commercial properties and 

poor town centre offer. 

• Under-supply of quality recreation and public realm space.  

• Poor perception of Newhaven as a place to visit. 

• Self-employment and start-up rates are low locally, relative to the regional context.  

• Low level engagement and dialogue with local enterprises. 

• Lack of quality business infrastructure; commercial space. 

• High remedial costs associated with brownfield development sites. 

• Severance of the town by both the ring road, swing bridge and river is considerable. 

• Poor location perception as a place to work and visit. 

• Low choice of detached homes to aspire to for families. 

• Local firms finding it hard to expand or upgrade to more suitable premises locally. 
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5. CONSULTATION THEMES 
 

Key stakeholders 

Some of the key themes and issues raised by stakeholder during the Economic Plan 

‘refresh’ are summarised below. 

 

• The town and surrounding area has potential and Enterprise Zone designation is 

seen as a massive opportunity to address structural challenges facing the local 

economy. 

• The provision of better-quality jobs and providing local people with the skills to 

access these jobs is a key priority. 

• The benefits of Enterprise Zone status is likely to take some time to come to fruition. 

There is a need to build on current and planned activities to devise and implement 

actions in the short term.     

• The town needs an exciting vision to provide confidence for investors and for the 

local community. 

• Addressing the town centre is seen as being a top priority including maintaining a 

good range of shops and services is important. 

• There is a need to take pride in the built heritage, maintain, improve and show off the 

historic streets and buildings. 

• Better arts and cultural activities and facilities are needed as well as enhancing the 

culture, heritage and tourism product in the town. Providing better quality serviced 

accommodation is seen as being important to encourage people to stay longer and 

spend more in the town.      

• The dominance of the cars in the town centre has a harmful impact. 

• The town needs better entrance gateways, particularly the station, which could 

provide a better entrance to Newhaven.  

• There is a need to improve partnership working including clarifying the role and 

responsibility of the Coastal Community Team.   

 
Community Feedback 

The various policies and strategies repeat a number of overarching and recurring themes 

and messages about Newhaven. Whilst there are a number of key documents written by 

statutory authorities or consultants working for such authorities – some of the more 

interesting and grass roots information is provided in feedback from the local community as 

part of consultation exercises.  The insight into how the local community sees and views 

their town is of significant value to the Economic Plan. The involvement of authorities and 

bodies in the development of the Plan is important but equally, if not more, is the need to 

harness the energy of the people of Newhaven.  

 

One of the comments often made by local people is that over the years Newhaven has been 

forgotten and often had development forced upon it, to its detriment. Development that has 

come is of the kind that no other place would want (such as the incinerator and heavy 

industry) which in effect protects other areas from such unwelcome development. In 

addition, over the last few decades the town has suffered from a lack of investment, a loss of 
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industry and negative impacts on the public realm, all of which have eroded community and 

wider perceptions on the value and opportunities of the area. 

 

Key background evidence providing feedback from the community include: 

• Newhaven Neighbourhood Plan Consultation Statement 2019 

• Neighbourhood Plan survey report 2014 

• Neighbourhood Plan Town Centre survey report 2015 

• The People’s Report 2012 
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6. SWOT ANALYSIS 
 

It is vital that the Economic Plan sets out a joined-up approach, responding to the overall 

economic challenges and opportunities facing the area. 

 

STRENGTHS 

 

• Relatively high proportion of young people 

under the age of 29. 

• Enterprise Zone designation 

• Gateway to Europe and beyond with the Dieppe 

ferry service. 

• Access to national park and coastline/beach. 

• Potential to expand visitor economy. 

• Well known visitor attractions such as 

Newhaven Fort. 

• Vibrant local community with ambitions for the 

town 

• Cultural heritage assets. 

• Space and land for new and improved 

commercial floorspace. 

• Cheaper land process and rents for commercial 

development compared to wider region. 

• Creative group exists within the local 

community. 

• Active Town Council and community 

groups/associations. 

 

 

 

 

 

 

WEAKNESSES 

 

• Relatively low number of flats whilst relatively 

high number of single households.  

• Relatively low choice of detached homes in the 

existing housing stock and therefore smaller 

choice of homes to aspire to 

• Newhaven Valley ward data shows 9.2% 

claiming incapacity benefits with the average for 

the district at 5.4% 

• Higher incidences of long-term sickness. 

• Lower percentage of people working from home. 

• Relatively poorer educational achievement. 

• Undersupply of formal recreation provision and 

play space. 

• Older parts of the town have little public amenity 

space. 

• A259 which is a heavily congested urban road 

and to the trunk road network by the A26. 

• Quantum of poor-quality industrial buildings 

• Higher rate of long-term unemployment (both 

male and female) including the 16-24 years age 

range. 

• Visual impact of older industrial/employment 

areas. 

• Poor quality environment in the town and lack of 

sense of place deters investment. 

• Lack of quality move-on space 

OPPORTUNITIES 

 

• Strong strategic case for transformation and 

Enterprise Zone designation 

• Sustainable location for housing development 

and therefore the town will see a significant rise 

in population. 

• identified as area to encourage green 

technology sector potentially creating new 

education, training and employment 

opportunities, with ‘clean green and marine’ 

focus. 

• Future market prospects for increased visitor 

accommodation. 

• Port activity influence on local job market 

• Flood alleviation scheme. 

• Delivering policies within Newhaven 

Neighbourhood Plan  

• Masterplan for town centre and land acquisition 

by Lewes DC of sites within town centre 

 

THREATS 

 

• Some predicted shortfall in early years, primary 

school and secondary school provision. 

• Decline of town centre with few multiples and a 

number of empty shop units. 

• Flood risk and impacts of Climate Change i.e. 

rise in sea level. 

• Poor air quality in congested parts of the town 

with air quality management plan in place. 

• Contamination of former industrial sites/port 

activity land. 

• Limited joined up working across authorities and 

agencies. 

• Lack of enabling public sector funds 

• No agreed vision or ambition with identifies 

delivery body. 

• Community feel they are not listed to. 

• Image of Newhaven across authorities and 

agencies (seen as a place to ‘dump’ unwanted 

development).  
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7. VISION, AIMS AND OBJECTIVES 
 

Aimed at developing the economy of Newhaven over the next fifteen years, the Economic 

Vision builds on the policy and programme context at a national and regional level and the 

unique assets and opportunities of the area.  

 

The vision for Newhaven is to be:   

 

This is not necessarily a pro-development agenda; there is a need to achieve growth whilst 

protecting and enhancing the natural and built environment. It is also important to recognise 

that the opportunities created by economic growth and development are shared fairly among 

the town’s resident population.  

 

We acknowledge that the economic vision can only be delivered through a cohesive and 

coherent partnership of public, voluntary and the privates sector working together.  

Our immediate focus will be to refresh and put in place the foundations, structures and 

funding to achieve and deliver economic growth.  

 

Our short-term priority is to continue to build momentum and the capacity of the local area to 

build on Enterprise Zone designation and improve the town’s economic future and quality of 

life for all.  

 

Strategic Objectives (SO) 

Delivery of the Economic Vision is organised around 4 Strategic Themes, which will be the 

focus of support and activity. 

 

 

 

 

 

 

 

 

 

 

  

 
▪ A vibrant town, where people want to live, work and visit 

▪ An inclusive town that supports sustainable growth 

▪ A thriving town, with a strong, mixed economy that meets the needs of its 
residents and draws visitors to the town. 

▪ A connected town with an outstanding quality of life that is enjoyed by everyone   
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Strategic Themes 

 

 

 

Jobs and Skills: Provide good quality jobs and skills to do them 

 

Community Resilience and Connections: Deliver better public services 

 

Profile and Ambition:  Make Newhaven a place where people are proud to live and visit 

and businesses choose to operate 

 

Partnership and Collaboration: Encourage meaningful partnership working

Jobs and Skills

Community 
Resilience 

and 
Connections

Profile and 
Ambition

Partnership 
and 

Collaboration
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Priority 

 

Summary Our Ambition……….by 2025 

Jobs & Skills This priority focusses on growing a more 

productive, inclusive and sustainable economy 

through supporting the creation of good quality 

jobs and providing local people with the skills to 

access them   

 

 It includes promoting a number of sectors within 

Newhaven including those related to the town’s 

heritage and cultural history. It also supports a 

range of new and improved commercial 

/employment floorspace.  

 

Our ambition is that all individuals in Newhaven 

have a good understanding of the employment 

opportunities available and how to access these 

and that employers have strong links with 

education and training providers, helping to ensure 

that provision meets local needs.  

 

Raising ambitions amongst school pupils and 

supporting an entrepreneurial culture also falls 

within this priority as well as raising the standard of 

life skills and work ready school leavers. 

      

- An extra 2,000 jobs will be created in new, 

secure and sustainable enterprises.  

- Businesses will be fully supported to grow and 

thrive in Newhaven. 

- People in Newhaven will have access to the 

right skills to gain work.    
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Priority 

 

Summary Our Ambition……….by 2025 

Community Resilience & 

Connections 

This priority has the community as the core, with 

exemplar public services which meet the needs 

and opportunities of its residents particularly in 

terms of health care, education, transport and 

housing. 

 

It sets out actions to ensure that the community 

can take control of its own future with bottom up 

regeneration and harnessing the strong spirit 

found within Newhaven.   

 

It promotes stronger relationships with local 

government tiers and other agencies and seeks to 

enhance the health and well-being of local 

residents and businesses.  

 

It encourages statutory agencies to work through 

existing local channels, groups and networks. 

 

- Exemplar public services will be designed 

and delivered through new partnerships 

responding to peoples’ needs  

- Support will be available to help people 

lead healthy lifestyles 

- The town will experience significant 

improvements in education outcomes and 

attainment for all children.  
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Priority 

 

Summary Our Ambition……….by 2025 

Profile & Ambition The ambition is to create a Newhaven to be a place 

where people are proud to live, to visit and operate 

a business in.   

 

This priority considers place shaping and 

enhancement measures to harness the cultural and 

heritage assets of the town, provide a focus for the 

town centre, create green space and an improved 

public realm and develop greater legibility across 

the urban area and into the national park.  

 

- A ‘greener’ Newhaven with new planting 

and better equipped public open spaces. 

- A clear tourism and visitor offer that 

harnesses the town’s cultural heritage. 

- Improved links across the town linking the 

town centre, the beach and coastal areas 

and the National Park. 

- An events programme to generate 

vibrancy and community engagement 
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Priority 

 

Summary Our Ambition……….by 2025 

Partnership & Collaboration A joined-up Newhaven will enable the town to 

access funds and will seek to over-turn the view 

that Newhaven is ‘forgotten’ by partners and 

outside agencies.   

 

This priority focusses on partnership working and 

collaboration with different agencies than have 

previously worked within the town. It looks to 

create new partnerships and raise the profile of 

the town.  

- Strengthened partnership working and 

collaboration between the public, private 

and third sectors. 

- An established Coastal Community Team 

which meets regularly and represents all 

interests in the town particularly the 

community 
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8. ACTION PLAN 
 

The Economic Action Plan will contribute to the transformation of Newhaven. This section 

outlines proposed actions as a basis for development and delivery, following stakeholder 

consultation, examples of good practice from elsewhere and current initiatives. 

 

The Action Plan will need to be a live, working document that will be delivered over a five-

year period and will be renewed annually in order to revise actions in line with need and 

opportunity and to monitor its performance. As such, the Action Plan will be dynamic and 

capable of responding to change. It brings together existing and new projects and is not 

intended to be an exhaustive list of all activities; rather it is a selection of key actions in the 

town that has the potential to deliver greatest impact. 

 

As outlined within the Economic Plan, much public and private sector investment is already 

taking place in Newhaven. It will be important that future actions complement and build on 

these and future projects particularly with regards to the first strategic priority - Provide good 

quality jobs and skills to do them – where the Newhaven Enterprise Zone is leading on a 

comprehensive economic growth programme   

 

Many require a level of public sector intervention and, critically, leadership from the public 

and private sector in response to identified needs and opportunities.  

 

The plan includes a number of short-term ‘early-wins’; our short to medium actions will 

particularly focus on destination development objectives as well as raising the profile of 

Newhaven as an investment location of choice and good place to live.  
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Priority: Jobs and Skills 
 

Activity 
 

Lead Partners S/M/L8 Term 

Employment & Skills Plan focussed on Newhaven.   
Working with the NEZ, this would identify a range of focussed targets such as: 

• Increase apprenticeships in the town. 

• Support long term unemployed residents move into sustainable 
employment. 

• Secure opportunities to help residents develop their skills, experience 
and career. 

Newhaven Enterprise Zone  
Local Enterprise Partnership 
East Sussex College group 
Local Careers Hub (when 
established) 
East Sussex County Council 
Lewes District Council 
Job Centre Plus 

Short 

Business Communications Plan 
This project aims to improve communication and collaboration with the 
business community and would focus on the design and delivery of a 
communications plan to inform and engage local businesses in the 
implementation of the Economic Plan 

Chamber of Commerce 
Local businesses 
Lewes District Council 
Newhaven Town Council 

Short 

Local Purchasing Initiative 
Encourage local businesses to work together and trade between each other 
through the preparation of the Newhaven Business Portal to encourage local 
trading and develop the supply chain 

Chamber of Commerce 
Local businesses 
Lewes District Council 
Newhaven Town Council 
Newhaven port Authority 
Newhaven Enterprise Zone 

Short 

Entrepreneurship Action Plan 
Develop an Entrepreneurship Action Plan to generate and support business 
start-up activity across the town and foster a culture of enterprise. 

Chamber of Commerce 
Local businesses 
Lewes District Council 
Newhaven Town Council 
Newhaven Enterprise Centre 

Short 

Realising the economic development potential of community assets 
I] Map and assess community assets within Newhaven that offer potential to 
support enterprise and entrepreneurship activities 

Newhaven Town Council 
Lewes District Council 
Local community groups 
Sussex Community 
Development Association 

Medium 

                                                           
8 S – Short term – 1-2 years/M – Medium term 2-3 years/L – Long term 3-5 years 
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II] Establish a delivery method for development / refurbishment / transfer of key 
community-owned assets for economic development, e.g. community 
workspace, live-work units etc  

Scale-up 
Identify and support local businesses access advice and support through the 
scale-up project  

East Sussex County Council 
Local Enterprise Partnership 

Medium 

Creative Cluster Plan 
Develop and implement a Creative Cluster Plan to encourage the growth and 
development of the creative sector in Newhaven 

Newhaven Town Council 
Arts Council England 
Newhaven Town Council 
Local community groups 
Lewes District Council 

Short 

Energy Town Working Group 
Investigate the opportunity and process of setting up the Newhaven 
Community Energy Company 

Lewes District Council 
East Sussex County Council 
Newhaven Town Council 

Long 

Careers Hub 
Investigate the potential of establishing a local Careers Hub to encourage 
schools and businesses to working together to ensure that careers outcomes 
are improved for all young people and young people are aware of employment 
opportunities in the town 

Seahaven Academy 
East Sussex College group 
East Sussex County Council 

Medium 
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Priority: Community Resilience & Connections 
 

Activity 
 

Lead Partners S/M/L Term 

Support and develop a central health hub in the town centre.  
Ensure local community involvement and buy-in to the Health Hub project 
between Lewes District Council, GP surgeries and the CCG with regard to 
combining facilities and locating them within the town centre. 
 

Lewes District Council 
GP Surgeries 
Care Commissioning Group 
Local Community 

Medium 

Working with East Sussex College Group 
Projects include supporting the partnership approach to the Group operating 
and delivering from the UTC building. 
Also connecting courses offered by the group to the employment needs of the 
town i.e. careers in health and hospitality. 
 

East Sussex College Group 
East Sussex County Council 
Local Careers Hub 
Seahaven Academy 
Lewes District Council 
 

Short 

Working with Seahaven Academy 
Establishing a relationship with the local secondary school and connecting with 
the Careers Enterprise company on offering local opportunities for career 
development (links to Careers Hub project). 
 

East Sussex College Group 
East Sussex County Council 
Local Careers Hub 
Seahaven Academy 
Lewes District Council 
 

Medium 

Neighbourhood Action Teams 
In association with the Town Council, District Council and Housing 
Associations.  Neighbourhood Teams will address a number of local issues 
including: 
Bringing forward new homes 
Re-use empty properties 
Public realm improvements 
Anti-social behaviour 
Litter/graffiti 
 

Lewes District Council 
Newhaven Town Council 
Community Groups 
Sussex Community 
Development Association 
Sussex Police 

Medium 

Housing Improvement Initiatives including a local housing action plan  
Working with partners and housing associations 
Community Land trusts 
Considering opportunities for self-build 

Housing associations 
Lewes District Council 
Land owners 

Short-Medium 
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Supporting Transport improvements 
Improvements to bus stops 
Cycle Lanes 
Car sharing club parking spaces 
Electric cars car parking spaces 
Community Transport 
 

East Sussex County Council 
Local Enterprise Partnership 
Transport providers 

Short-Medium 
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Priority: Profile and Ambition 
 

Activity 
 

Lead Partners S/M/L Term 

The story of Newhaven 
Undertake and produce a clear story/narrative for Newhaven which sets out 
where it has come from, where it is now and what are the ambitions/plans for 
the future. 
 

CCT 
Newhaven Town Council 
Community 

Short 

Undertake a legibility study of Newhaven. To include: 
New signage and welcome signs 
Brown visitor signs and information boards 
Review existing footpaths, street clutter, seating, pedestrian crossings, lighting, 
pedestrianisation, shared surfaces, cycle ways, walking routes around town, 
links to the National park. 
 

Newhaven Town Council 
Lewes District Council 
East Sussex County Council 

Short 

Town Centre development 
Local community working with the local authority and Town Council on a Future 
High Street Fund proposal for Newhaven Town Centre to realise the vision for 
an integrated, diversified and strengthened centre.  
 

Lewes District Council 
Newhaven Town Council 
Local community 

Short 

Town centre Manager post 
Investigate the possibility of recruiting a town centre manager for Newhaven. 
 

Lewes District Council 
Newhaven Town Council 

Short-Medium 

Pop-Up Shops 
Design a pilot programme to support the creation of pop-up shops in the High 
Street in advance of major re-development plans for the town centre. 
 

Lewes District Council 
Chamber of Commerce 
Newhaven Town Council 
Local retailers 

Short 

Community Tourism 
Build the capacity within the local community to identify and deliver community-
run tourism projects and activities, e.g. walking routes, cycling trails etc 
 
 
 
 

Local community 
Newhaven Town Council 

Short 
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Events and festivals 
Develop a programme of events and festival to include ideas surrounding 
farmers market/regular annual events including preparing an Events Toolkit to 
support local communities organise events. 
     

Local community 
Newhaven Town Council 
Lewes District Council 

Short-Medium 

Encourage new visitor accommodation provision 
Consider sites and options for new hotels or other types of accommodation 
possibly focussing on sustainable providers/high end market provision. 
 

Site owners 
Hotel operators 
Newhaven Town Council 

Medium 

Creation of new arts and craft centre in disused town centre building 
Develop the town centre as an arts/crafts/heritage/food & drink centre. 
 

Newhaven Town Council 
Lewes Town Council 
Arts Council England 
Local community 

Medium 

Develop a Shop Frontage Improvement Programme 
A scheme to assist shop owners, tenants and landlords to improve the external 
appearance of their premises. 
 

Retail owners/shop owners 
Newhaven Town Council 

Short 

Audit of public open spaces  
A detailed assessment and audit of all parks and open spaces in Newhaven 
with a view of identifying gaps in provision or standard of facilities.   
 

Lewes District Council 
Newhaven Town Council 

Short 

Public Places Action Team 
Teams of volunteers supported by local businesses that identify where public 
places need improvements/clean up/painting and improvement. Identify a 
public realm ‘pot’ – a list of improvements and provision to be used when 
funding is available and/or where sponsorship funds can be harnessed.  
 

Local Community 
Chamber of Commerce 
Sussex Community 
Development Association 
Newhaven Town Council 

Short-Medium 

Local Cultural and Heritage Action Plan 
Action plan to consider options for museum/art gallery/cultural attraction for the 
town.  
 

Lewes District Council 
Arts Council England 
East Sussex County Council 

Short 

Seafront/beach development strategy 
To consider possible visitor options to visit the beach areas in Newhaven to link 
in with the England Coast Path and Castle Hill/Newhaven Fort as a destination. 
 

Lewes District Council Short 
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Destination Brand 
Pride - harness civic pride and promote a positive identity for Newhaven by 
creating a brand identity to unify the town and inspire residents and visitors. To 
work with the Destination Action Group (see Partnership and Collaboration 
table) to develop a destination brand to be used by key authorities and 
agencies in promoting the town for tourism and business. 
 

Lewes District Council 
Newhaven Enterprise Zone 
East Sussex County Council 
Locate East Sussex 

Medium 
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Priority: Partnership and Collaboration 
 

Activity 
 

Lead Partners S/M/L Term 

Partnership mapping 
Mapping and audit of groups and organisations involved in supporting the 
economic and social development of the town. 
 

Newhaven Town Council Short 

Mapping and evaluation of development and regeneration spend 
Light-touch review and evaluation of economic growth and regeneration spend 
in Newhaven. 
  

Lewes District Council 
Newhaven enterprise Zone 

short 

CCT ‘refresh’ 
Develop a new strong Coastal Communities Team which is representative of 
community interests in the town and has the capacity and credibility to drive 
forward and monitor delivery of the Economic Plan. 
   

Newhaven Town Council 
Newhaven Enterprise Zone 
Lewes District Council 

Short 

CCT performance framework 
This will be developed to set out measurable targets. Progress in achieving the 
aims of the Economic Plan and Action Plan will be measured against a small 
number of headline indicators Timeline and Actions.  This will also include an 
Action Plan timeline and details on lead responsibilities, resources and 
commitments from partners.  
 

CCT 
Newhaven Town Council 
Newhaven Enterprise Zone 
Lewes District Council 

Short 

Economic Plan Symposium 
Organise a launch event and symposium to engage the local community in the 
priorities and proposed actions outlined in the Economic Plan. 
     

Newhaven Enterprise Zone Short 

Destination Action Group 
Establish a working group of local agencies and authorities to consider a 
destination brand and marketing material for the town to be used in visitor and 
business promotion 

Lewes District Council 
Newhaven Enterprise Zone 
East Sussex County Council 
Locate East Sussex 

Short 
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9. Governance and Delivery 
 

The Newhaven Coastal Community Team 

A Coastal Community Team (CCT) is a local partnership consisting of a range of people, 

business interests from the community and the relevant local authority representation that 

have an understanding of the issues facing that area and can develop an effective forward 

strategy for a place. 

 

In the case of Newhaven, an existing CCT has been in place with the role of taking forward 

the earlier version of the Economic Plan.  As set out already in this document, times are 

changing in Newhaven and with the drive and energy focussed on new economic 

development priorities and regeneration projects, now is the opportunity to take stock of the 

membership and thrust of the CCT so that it is for purpose.  

 

Going Forward 

The main area of work for the CCT will be to “own” and monitor the delivery of the refreshed 

Economic Plan and action plan. It will need to be a partnership team that works jointly and 

strategically across a number of agencies, business and local community groups.  

 

The refreshed Economic Plan provides the basis for a locally-owned, realistic vision and 

programme of action. It is vital that structures and mechanisms are put in place to ensure 

that all representatives of the community sign up to and drive change in Newhaven. 

Critically, new governance arrangements must be founded on community leadership and the 

commitment and capacity to ensure community involvement – enabling them to understand, 

unearth and implement their ideas and solutions. 

 

An important consideration is sustaining change, which will mean building capacity, social 

capital and resilience into the future to ensure a sustainable legacy for communities. A 

further issue is the need to communicate widely and effectively with the community, an 

essential component of neighbourhood renewal. 

 

In terms of meeting national guidelines, it is likely that the Accountable Body will be Lewes 

District Council and an administrative body will need to be agreed and resourced.  The CCT 

will be governed by a Delivery Board comprised of local stakeholders and chaired by an 

agreed lead body representing the needs and priorities of Newhaven.   

 

Together, the Board will consult with local residents and businesses as part of the delivery of 

the Economic Plan. Board Members will have a role in feeding back progress and seeking 

comments on key projects from a wide range of stakeholders to prevent ‘silo working’.  It is 

recommended that each Board Member has a specific role in a number of the projects.  

 

The new Newhaven CCT will need to act as a hub of information for the local area, 

connecting people, schemes and opportunities with existing projects, as well as forming 

common dialogue between stakeholders on major issues. We recommend that further work 

is undertaken to create a fit-for-purpose’ CCT which represents an effective partnership 

between local agencies, the local community and public, voluntary and private sectors. A 
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Leadership Team of key partners (which could, for example, be the project team charged 

with refreshing the Economic Plan) needs to be established to consider: 

• the Terms of Reference for the CCT, specifically its relationship with other 

partnerships in the town (e.g. NEZ); 

• Membership and representation, and 

• The process and timetable for moving forward. 

 

Project delivery  

In terms of individual projects, a designated ‘lead’ organisation will be responsible for 

outlining the details of the project, the resource requirements and sources of funding, 

identifying the key stakeholders and partners in the project delivery and any consultation 

requirements.  The project lead will also apply or secure the funds required to deliver the 

project and identify risks and barriers to implementation.  Progress will be reported back to 

the Delivery Board.  

 

A performance framework will be developed to set out measurable targets. Progress in 

achieving the aims of the Economic Plan and Action Plan will be measured against a small 

number of headline indicators and through the successful delivery of activities identified in 

the action plan. The success of the plan will be measured using: 

 

•  Statistical analysis to assess on-going progress; 

•  Monitoring progress by regularly up-dating the action plan, and 

•  Regular engagement with partners and stakeholders to gauge progress and development. 

 

Team management of the Newhaven CCT will be focussed through a combination of virtual 

networking, social media and quarterly meetings. 

 

Funding and Resources 

Central to the success of the Newhaven Economic Plan is ensuring that the community 

(business and residential) is at the heart of the action plan so that projects taken forward 

reflect their needs and aspirations. The funding landscape is constantly evolving and 

therefore the Newhaven CCT will actively identify, promote and implement innovative 

funding solutions to drive forward the strategy and action plan.  The following lists some 

potential funding resources: 

 

• Enterprise Zone Investment Fund 

• Enterprise Zone Challenge Fund 

• Enterprise Zone community Fund 

• Section 106 and Community Infrastructure Levy (CIL) contributions 

• Private sector investment 

• Coastal Revival  

• Coastal Community Funds 

• Contributions in kind (for example local authority officer time) 

• National Lottery Heritage Fund 

• Future High Street Fund 

• Local Growth Fund (Local Enterprise Partnership) 

• National Lottery Community Fund 
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• Crowd Funding Investment 

• Football Foundation/Sport England 

• Community/Voluntary sector focussed funding and grant opportunities 

• Arts Council England  
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10. Conclusion and Next Steps 
 

The Newhaven Economic Plan and Action Plan is a working document that will be delivered 

over a five-year period. The Plan sets out a focussed programme of phased interventions 

that support the longer-term transformation for the town. Consultation has taken place with 

key stakeholders on the strategy and action plan. 

 

This plan represents a ‘once in a generation’ opportunity to transform the local economy of 

Newhaven  The plan in its entirety reflects the potential to deliver a positive impact on each 

of the priorities to improve the built environment, attract more visitors & businesses and to 

encourage civic pride; to create a more attractive place to live and work, bringing forward 

jobs and raising aspirations amongst the younger residents.  

 

The key next stage is the establishment of the CCT with clear terms of reference for the 

membership and a Delivery Board set up.  Only when the CCT is agreed and supported as 

having the correct combination of members and partners can the Action Plan successfully 

move towards implementation and lead on the transformation of Newhaven. 
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Appendix 1  
 

Review of Newhaven evidence base documents for the Newhaven CCT Economic Plan 

Evidence Base 
Document  

Summary of Content  Key Messages Over-arching and recurring 
themes 

Business round table 
discussions 
Newhaven Enterprise 
Zone 2018 

In Autumn 2018, Newhaven 
Enterprise Zone hosted a series of 
business roundtable discussions that 
looked at future opportunities for 
Newhaven businesses within the 
Enterprise Zone. The discussions 
were focused around people, place 
and premises.  
 
The purpose of the discussions was to 
facilitate conversations around some 
of the positive and negative opinions 
about working in Newhaven and 
understand how the Enterprise Zone 
can support the town’s employers. 

People - key points included: 
• There is a high level of craft-skilled workers who 
could be energised to deliver new occupations. 
• There is a strong sense of pride in Newhaven 
amongst local people. 
• There is little to no understanding within the 
community of how this regeneration activity will 
benefit them.  
• There is little connection between employers and 
schools which means recruitment can be 
challenging.  
• There is a feeling of mistrust because of previous 
initiatives not coming to fruition. 
 
People that live in the surrounding areas of the town 
often have a negative perception of Newhaven, 
especially in respect of the look and feel of the town.  
 
Place -  
• The benefits of links to Europe offer opportunities 
for trade and leisure visitors.                         
• Good public transport links by bus and rail.                   
• Poor retail and leisure offer in the town centre. 
• A tension between the residential areas and 
employment areas, in particular, those that relate to 
waste, energy and aggregates.  
• Signage, traffic and wayfinding need improving to 
give a sense of identity. 

There is a strong sense of pride 
in Newhaven amongst local 
people. 
 
Poor retail and leisure offer in 
the town centre. 
 
Signage, traffic and 
wayfinding need improving to 
give a sense of identity. 
 
A need for a start-up and grow-
on space for emerging 
businesses. 
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Evidence Base 
Document  

Summary of Content  Key Messages Over-arching and recurring 
themes 

• Negativity towards geographic location with the 
single main road, Downs and the sea being seen as 
constraints. 
• Challenges with planning applications where there 
is likely to be opposition to employment schemes 
from local residents. 
 
Premises - focus of the discussion looked at how 
the town needs an improved premise offer but not 
so that rent or purchase prices increase too much.  
 
With Newhaven being an industrial town, the other 
points covered looked at:  
• The nature of employment changing.  
• The future for retail in the town, and whether it 
could be successful. 
• A need for a start-up and grow-on space for 
emerging businesses. 
• Developing shared facilities, particularly in creative 
industries and workshops. 
• What more could be done to attract higher value 
businesses to the area. 
 

East Sussex Growth 
Strategy 2014 - 2020 

This Growth Strategy sets out an 
ambitious vision for the East Sussex 
economy to 2020 and beyond, 
identifying the major economic 
opportunities across the county, and 
the collective actions that public and 
private sector partners will take to 
accelerate growth. 

References to Newhaven. 
The environmental technologies and renewable 
energy sector are expected to grow over the coming 
years. Newhaven Port and neighbouring areas 
already house a number of businesses in the clean 
technology and renewable energy sector, including 
Veolia's Energy Recovery Facility which opened in 
2012. The Strategy refers to funding levels for 
Newhaven such as £10million from the C2C Growth 
Deal to add to the £13million commitment from East 
Sussex County Council for a new port access road. 
In addition, £9million has also been secured from 

Key levels of investment 
already earmarked for 
Newhaven. Identification of 
opportunities for environmental 
technologies and renewable 
energy for the town linked in with 
attracting innovative firms 
operating in this sector and 
associated skills.   
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the SELEP Growth Deal for flood defences, which 
includes £6 million from the Environment Agency. 
 
There is a national imperative to provide energy 
more cheaply and efficiently to combat climate 
change and meet rising demand. There are 
opportunities to attract innovative firms in this 
industry around Newhaven and to facilitate 
innovation through skills. 

East Sussex 
Sustainable 
Community Strategy 
2009 – Lewes Chapter 

In East Sussex, the six local 
authorities and six Local Strategic 
Partnerships have worked together to 
produce Pride of Place - the 
sustainable community strategy for 
East Sussex. It sets out a long-term 
vision for improving people’s quality of 
life and the main things we must do to 
achieve that vision. Pride of Place 
focuses on the issues and priorities 
that local people have told us they are 
most concerned about: 

Priorities for Newhaven: 
1. Create a learning community 
2. Improve health and community wellbeing  
3. Improve community life  
4. Help businesses grow 
5. Encourage new business 
6. Make Newhaven more accessible 
7. Revitalise Newhaven’s port 
8. Maximise tourism opportunities 
9. Create a busy town centre 
10. Promote riverside development and provide 
appropriate housing with supporting infrastructure 
11. Maintain an attractive and well used 
environment. 
 

Improve health and community 
wellbeing 
 
Encourage new business 
 
Maximise tourism 
opportunities 
 
Create a busy town centre 
 
Promote riverside 
development 
Attractive and well used 
environment 

Gatwick 360 - The 
Coast to Capital 
Strategic Economic 
Plan 2018-2030 

The Local Enterprise Partnership area 
of Coast to Capital is an ambitious 
place, with the potential to make a 
strong contribution to the growth of the 
UK economy.  The Strategic 
Economic Plan (SEP) is a statement 
of clear ambition and action.  

Newhaven features and is referenced in a number 
of areas within the SEP including: 
• Improved infrastructure and business links to 
Gatwick will raise the investment profile coastal 
places, such as Newhaven, Littlehampton and 
Bognor Regis. 
• Every community has inequality and deprivation 
within it, however in the Coast to Capital area it is 
concentrated in urban areas, such as Croydon, 
Crawley, and Brighton, and along the coast in 

Inequality and deprivation of 
coastal areas. Raising 
investment profiles of coastal 
towns.  
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Bognor Regis, Littlehampton, Worthing and 
Newhaven. 
 

Lewes District  
Shopping and Town  
Centres Study 2012 

A district-wide shopping and town 
centres study assessing the District’s 
main shopping and smaller 
village/rural centres.  The purpose of 
the study is to inform and guide retail 
planning and development in the 
District and to form a robust evidence 
base for the preparation of the 
Council’s Local Development 
Framework Core Strategy. 

Newhaven town centre has seen significant decline 
in its retail attraction and function over recent years.  
The town centre now has a very limited level of 
retail and retail service provision and the town 
centre’s environment has been negatively affected 
as a result. Newhaven town centre does not perform 
well and there is no identified quantitative need for 
additional convenience floorspace.  This 
underperformance is in stark contrast to the 
stronger trading exhibited by the out of town 
retailing. The town centre has very limited and poor-
quality comparison goods shopping. The main food 
convenience shopping function at Newhaven is 
fulfilled by the Sainsbury’s superstore located to the 
east of the town centre at the Drove.  It is a large 
modern store with extensive ranges of food and 
grocery goods.  In addition, in this area there is a 
Lidl store which further adds to the out of-centre 
retail provision at Newhaven. 
 
Notwithstanding the poor level of shopping provision 
within Newhaven town centre, there remains a 
reasonable range and choice of retail service type 
uses available in terms of restaurants, cafes, estate 
agents and hairdressers’ banks etc.  It is broadly 
considered that it is this retail service provision 
rather than the shopping offer which now motivates 
visits to the town centre.  
 
Accessibility into Newhaven town centre is via a 
poorly signed routes off the A259 (North Way/South  
Way) which forms a busy gyratory around the town 
centre area. 

The town centre now has a very 
limited level of retail and retail 
service provision. 
 
The town centre’s environment 
has been negatively affected 
as a result. 
 
This underperformance is in 
stark contrast to the stronger 
trading exhibited by the out of 
town retailing. 
 
There remains a reasonable 
range and choice of retail 
service type uses available in 
terms of restaurants, cafes, 
estate agents and 
hairdressers’ banks etc.  It is 
broadly considered that it is this 
retail service provision rather 
than the shopping offer which 
now motivates visits to the town 
centre. 
 
Accessibility into Newhaven 
town centre is via a poorly 
signed routes off the A259. 
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Stakeholder feedback on Newhaven highlighted the 
effective stranglehold of the A259 around the town 
centre as an important issue to address.  Other 
issues highlighted included:  
• The loss of Woolworths from the town centre was 
significant and trade has fallen since then.  
• Apart from the Co-Op there is no other retail-based 
reason to go into the town centre.  
• Local impression is of a ghost town, with little or no 
reason to invest in the town centre.  
• The multi-storey car park should be removed.  
• More should be made of the historical context of 
Newhaven and the river corridor and marina. 
 
 

Stranglehold of the A259 
around the town centre. 
 
More should be made of the 
historical context of Newhaven 
and the river corridor and 
marina. 
 
 

Lewes District Hotel & 
Visitor 
Accommodation 
Futures 2009 

Commissioned by Lewes District 
Council and Tourism South East to 
provide an objective assessment of 
the potential for the future 
development of hotels, guesthouses 
and other forms of serviced 
accommodation in Lewes District. 

The study suggests less potential for new 
accommodation development in Seaford, 
Peacehaven and Newhaven, other than possibly 
further budget hotel development in Newhaven, for 
which there was developer interest. 
 
There is likely to be some corporate business in 
Newhaven. 
 
The possible expansion of Newhaven Port facilities 
and development of Newhaven Eastside could 
generate increased demand for hotel 
accommodation in Newhaven from the corporate 
and contractors market in the longer term. Housing 
development here may also generate increased 
demand from the visiting friends and relatives 
market. 
 

Possibly further budget hotel 
development in Newhaven. 
There is likely to be some 
corporate business in 
Newhaven. 
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Lewes District Local 
Plan Part 1 May 2016 

Adopted Local Plan Part 1 - Joint Core 
Strategy produced by Lewes District 
Council and South Downs National 
Park Authority working in partnership.  
It promotes sustainable development 
and sets out the scale, type and 
location of key development proposed 
in the district to 2030.  
 
Vision for Newhaven: 
 
By 2030, Newhaven will have 
undergone significant regeneration 
and developed and strengthened its 
economic base. The town will have 
become the focus for enterprise and 
training within the district, with links to 
the two universities in Brighton. Much 
of the economic regeneration will have 
centred upon port generated activities, 
high-tech industries and the tourism 
industry with the town acting as the 
continental gateway to the adjacent 
National Park. The regeneration of 
Newhaven will have resulted in a 
revitalised and more accessible town 
centre, with an improved public realm 
and a greater range of uses and 
activity, including those to meet local 
needs.  
The improved accessibility of the town 
centre will have been aided by an 
improved highway network, greater 
connectivity to the town’s railway 
stations and a high quality sustainable 
transport corridor along the A259. The 

Spatial Policy 2 – Distribution of Housing 
Land at Harbour Heights, Newhaven – 400 net 
additional units. 
Newhaven – a minimum of 425 net additional units 
 
Regeneration of the district’s coastal towns is a key 
objective of this plan.  Key to this will be 
regeneration at Newhaven and growth will have a 
significant role to play in achieving this 
transformation. 
 
Housing growth is considered pivotal in helping to 
achieve regeneration at Newhaven. As well as 
supplying much needed housing within an area of 
need, additional housing in Newhaven will also bring 
about significant investment into the town, including 
improvements to infrastructure and the creation of 
jobs, and a larger population base to support the 
existing businesses, including town centre retailers, 
which operate in the town. 
 
Provision of smaller, high quality premises within 
Newhaven, particularly move-on office units suitable 
to accommodate businesses seeking to move-on 
from the  
Enterprise Centre. 
 
Newhaven is currently recognised as having a 
shortfall in equipped children’s play space and 
sports pitches. 
 
There is a strong community and a sense of pride in 
the town with over 150 active community groups 
and a successful community development 
association. 
 

Regeneration at Newhaven and 
growth will have a significant 
role to play in achieving this 
transformation. 
 
Housing growth is considered 
pivotal in helping to achieve 
regeneration at Newhaven. 
 
Provision of smaller, high 
quality premises within 
Newhaven, particularly move-on 
office units. 
 
Newhaven is currently 
recognised as having a shortfall 
in equipped children’s play 
space and sports pitches. 
 
There is a strong community and 
a sense of pride. 
 
Development and job-creation 
opportunities related to the 
Port are considered vital to the 
regeneration of Newhaven and 
the surrounding coastal area. 
 
 
Support the remaining retail 
function within Newhaven town 
centre 
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natural asset of the river through the 
town will have been maximised 
through redevelopment opportunities, 
thereby enhancing this unique area of 
the town for residents and visitors 
alike. 

Newhaven Port is an important strategic asset both 
for the district and the wider region. Development 
and job-creation opportunities related to the Port are 
considered vital to the regeneration of Newhaven 
and the surrounding coastal area 
 
In order to support the remaining retail function 
within Newhaven town centre, which fulfils an 
important local role, a diversity of commercial and 
community/cultural uses will be encouraged in the 
town centre to encourage greater footfall in the area 
and more linked trips with the retail units. 
Residential use may be appropriate within 
Newhaven town centre when other alternative uses 
are not forthcoming. 
 

Lewes District Local 
Plan Part 2 Pre-
submission Sept 2018 

Supports and seeks to deliver the 
strategic objectives and spatial 
strategy of the Local Plan Part 1 by:  
• allocating additional sites to meet 
development growth identified in Local 
Plan Part 1.  
• setting out detailed (non-strategic) 
development management policies to 
guide development and change.  

Policy E1: Land at East Quay, Newhaven Port Land 
at East Quay, as defined on the Policies Map, is 
allocated for employment uses associated with 
Newhaven Port. 
 
Areas of Established Character: 
38-86 Fort Road, Newhaven 

No specific issues 

Lewes Informal 
Recreation Space 
study 2005 

This study reviews and assesses the 
current provision of informal recreation 
space in Lewes District, its current 
qualitative, character and quantaitive 
provision and the location of any 
deficits 

Both Newhaven West Beach and Lewes river 
frontage are seen as opportunities to provide good 
and attractive recreational space for their towns, at 
present under-utilised. These potentially very 
attractive recreational spaces needs vitalising, but 
should stay natural in character. 
 
The towns, Peacehaven and Seaford on the coast 
and Lewes and Newhaven on the Ouse, have larger 
amenity areas, such as the Salts at Seaford, and a 

Newhaven West Beach is seen 
as an opportunity to provide 
good and attractive 
recreational space, at present 
under-utilised. 
 
Centres, in places, lack the 
easy accessibility of the 
public footpaths giving a short 
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wider variety of informal recreational areas and 
sports fields, but their centres, in places, lack the 
easy accessibility of the public footpaths giving a 
short walk’s access into the countryside, that the 
villages have. 
 
Newhaven has the benefit of its setting to provide 
exciting recreational space; the river, the port, the 
downs and the sea.  
•  The river, while providing wonderful character, 
acts as a severing agent, cutting the town in half, 
thus reducing linkages across. The ring-road in the 
centre has a similar effect.  
•  Older parts of the town have little civic or amenity 
greenspace, which indicates the need for pocket 
parks and improved linkages where possible.  
•  Every opportunity should be explored and taken 
to enhance the river spaces and the beach to 
provide high quality and characterful recreational 
spaces. 
 
Newhaven’s setting enables local people in the 
north, west and southern parts to have access to 
the surrounding countryside; downland, sea cliffs, 
river landscapes and seaside.  
•  However, much of the central parts of Newhaven, 
on either side of the river are deficient in accessible 
greenspace  
•  People in the Town Centre lack access to areas 
high quality civic space.  
•  There is no area of parkland with high quality 
gardens, but areas such as West Quay offer a high 
quality amenity area of a maritime character. 
 

walk’s access into the 
countryside. 
 
The river acts as a severing 
agent, cutting the town in half. 
The ring-road in the centre has 
a similar effect. 
 
Older parts of the town have 
little civic or amenity 
greenspace. 
 
Central parts of Newhaven, on 
either side of the river are 
deficient in accessible 
greenspace. 
 
There is no area of parkland 
with high quality gardens. 
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Lewes Local Plan 
Infrastructure Delivery 
Plan 2018 

This Infrastructure Delivery Plan (IDP) 
has been produced to accompany the 
Lewes District Local Plan.  It sets out 
the key strategic infrastructure that is 
required to support the objectives and 
spatial strategy of the Local Plan 

A new port access road (PAR) in Newhaven is a 
long-standing proposal of ESCC. The final phase 
across Mill Creek and the railway is anticipated to 
be completed in 2020. 
 
In Newhaven, the studies demonstrate that the 
town’s highway network can currently accommodate 
existing traffic demands in both the AM and PM 
peaks. However, by 2030 forecast background 
traffic growth will result in traffic volume exceeding 
junction capacity during the PM peak at: 
The Drove slip merge with the A259 just east of the 
swing bridge 
The swing bridge and the town centre one-way 
system A259/Denton Island junction 
 
Current traffic demands on the Newhaven town 
centre one-way system and also the A259 west of 
Peacehaven means that there is only limited 
capacity on these parts of the highway network to 
accommodate an increase in demands arising from 
future development in Newhaven or Peacehaven. 
 
Additional secondary school places are required to 
support development in Newhaven, Peacehaven 
and Telscombe with a shortfall of Year 7 places 
beginning to emerge from September 2019, 
reaching potentially 450 places (three forms of 
entry) during the next decade. 
 

By 2030 forecast background 
traffic growth will result in 
traffic volume exceeding 
junction capacity during the PM 
peak. 
 
Current traffic demands on the 
Newhaven town centre one-way 
system means that there is only 
limited capacity on these 
parts of the highway network 
to accommodate an increase in 
demands arising from future 
development in Newhaven. 
 
Additional secondary school 
places are required to support 
development in Newhaven 

Neighbourhood Plan 
Consultation 
Statement 2019 

Statutory document to accompany the 
Submission NNP.  Summaries the 
consultation process leading up to the 
final production of the NNP.  Sets out 
the results of all consultation events 
etc.  

Comments from consultation exercises included: 
1. Objection to Harbour Heights development 
2. Improve facilities and services. Lack of hospitals, 
dentist surgeries, schools and shortage of retail 
outlets. 
3. Additional businesses for the town centre. 

Additional businesses for the 
town centre 
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 4. Concerned over development on greenfield sites, 
suggesting the use brownfield sites available. 
5. Concerned over the lack of schools to facilitate 
the influx of children as a result of housing 
developments. 
6. To address the traffic flow through Newhaven as 
a priority, reducing air pollution. 
7. Traffic and basic infrastructure impact of 
development. 
8. Improve town centre facilities; retailers, banks, 
post office etc. 
9. Social Housing not mentioned. 
10. Retain town centre as 'Old Town' with theme of 
history and architecture.  Move shops to Eastside.  
Include board walk at riverside. 
11. Provide shuttle bus from industrial estates to 
town. Free parking in town centre. Open up some of 
the one-way roads to 2-way traffic. Disabled 
accessible playground. A paddling pool at east and 
west beach which could be turned into an ice rink. 
Cycle path completed from The Fairway to the 
Drove. Plant native trees and plants. 
12. Additional underpass, signage.  ESCC to direct 
traffic to A27 to bypass Newhaven. Improve public 
realm through, evergreen trees, seating by river, 
beach and green areas, improved bin designs and 
larger bins (Fort Road rec), improve port entrance. 
Doctors north of A259. 
13. Shared ownership scheme for local people. 
Provide free parking in the town. Have outward 
facing units in the town centre. Suggest a tourist 
office. Supports retention of swimming pool. 
14. Improvement of area around harbour train 
station. 
15. Actively encourage green and sustainable 
tourism projects and use of river for tourism. 

To address the traffic flow 
through Newhaven as a priority, 
reducing air pollution. 
 
Improve town centre facilities; 
retailers, banks, post office etc. 
 
Retain town centre as 'Old 
Town' with theme of history and 
architecture.  Move shops to 
Eastside.   
 
Free parking in town centre. 
Open up some of the one-way 
roads to 2-way traffic. 
 
Improve public realm 
 
Have outward facing units in 
the town centre. Suggest a 
tourist office 
 
Actively encourage green and 
sustainable tourism projects 
and use of river for tourism. 
 
Have people living in town 
centre. 
 
Suggest high value destination 
such as art gallery. 
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16 Ideas for improvement of East side beach area 
for leisure use. Bollens bush could be mountain bike 
trail. Snowdome. Have people living in town centre. 
17. Suggest high value destination such as art 
gallery. 
18. Specific mention of youth centres. 
19. Use Neighbourhood plan to be more proactive 
regarding Heritage Assets. Promote investigate and 
mitigate clear statement on FORT and promote 
access, interpretation, education and conservation. 
 

Proactive regarding Heritage 
Assets. 

Neighbourhood Plan 
survey report 2014 

This survey was developed and 
undertaken by the Neighbourhood 
Plan Steering Group. The survey aims 
to build on their work by consulting 
with residents on the draft vision and 
draft objectives. 

Selection of comments: 
There is a lot of phrasing around 'green' policies, but 
it ignores the 'elephant in the room ‘which is the 
current traffic system around the town (which 
virtually isolates and disconnects the town centre 
from the town like some medieval moated fortress). 
Any piecemeal proposals will be 'sticking plaster' 
until the issue of rerouting the A259 with a 
permanent bridge north of the town is discussed. 
 
Make more of the unique location between the Sea 
and the Downs, including the maritime and fishing 
heritage and everything associated with the 
riverside banks. 
 
No consideration has been given to the creation of a 
town centre. As everyone who lives in Newhaven, 
along with visitors who come into Newhaven, can 
see there is no town centre!! This needs to be 
addressed before any further changes take place. 
The tragic legacy of years ago when some outsider 
decided to put a 'ring road' around the then buoyant 
town centre, which spelt the beginning of the end of 
the town to what now exists .........which is 
absolutely nothing!! 

Current traffic system around 
the town which virtually isolates 
and disconnects the town centre 
from the town. 
 
Unique location between the 
Sea and the Downs, including 
the maritime and fishing 
heritage. 
 
Creation of a town centre. 
 
Car parking should be free in 
the town. 
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Car parking should be free in the town. Shop 
keepers need to be encouraged to be there. Banks 
need to be in the town otherwise it just encourages 
people to go to Seaford. 
 
 
 

Neighbourhood Plan 
Town Centre survey 
report 2015 

This survey was developed and 
undertaken by the Newhaven 
Neighbourhood Plan Focus Group in 
conjunction with the Steering Group 
and the Town Council to guide as part 
of the consultation exercise to inform 
the neighbourhood plan. 

What facilities and services would you like to 
see in the Town Centre? 
Banks stood out and some mentions of cash 
dispensers. There was a longing for a variety of 
shops including unique ones and nationally 
recognised chain stores. More proper food stores 
were required.  
 
Decent restaurants and bars with good seating 
areas whilst shopping. It was highlighted that 
because of the lack of shops and the infrequency of 
buses, older people who catch the bus into the 
towns and have nothing else to do after buying what 
they needed would benefit from somewhere to sit. 
 
What do you like best about the Town centre? 
A majority of those responding said nothing was 
liked! The library seems to be a centre of attraction 
at the moment but concerns about it closing at 1pm 
and not opening at all on Wednesday was a worry. 
People also like the Pound Stretcher and 
interestingly the style of the old buildings. 
 
What do you like least about the Town centre? 
The empty shops and lack of better food and 
clothing stores got the most mention. The multi-
storey car park also got mentioned as being ugly, 
dark and scary as well as a stairway by the library. 

Variety of shops including 
unique ones and nationally 
recognised chain stores. More 
proper food stores were 
required. 
 
Decent restaurants and bars 
with good seating areas whilst 
shopping. 
 
The empty shops and lack of 
better food and clothing stores 
 
Generally parking charges 
were also least liked 
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There were mentions of a car park by Lower Road 
where the bus turns. Generally parking charges 
were also least liked as it deters people from visiting 
a centre they believe has not got much to offer. 
 

Newhaven Air Quality 
Action Plan 2016 

Following the declaration of an Air 
Quality Management Area for the 
centre of Newhaven, an Air Quality 
Action Plan has been prepared to 
address the high concentrations of 
nitrogen dioxide (NO2) which people 
are exposed to alongside the busy 
roads in the centre of Newhaven. 

Seven broad areas of Action have been established 
to help deliver better air quality, with specific 
measures then identified for each of these Actions 
areas.  The categories of Action are as follows: 
Action 1:  Enable the use of sustainable travel 
choices through the delivery of transport 
infrastructure and initiatives 
Action 2: Actively promote low emission vehicles 
and supporting infrastructure. 
Action 3:  Use the planning system to ensure that 
air quality is fully considered for new development. 
Action 4:  Use traffic management to reduce 
emissions within the AQMA. 
Action 5:  Work with Public Health colleagues to 
inform the public about health impacts of Air 
Pollution and how they can change behaviour to 
reduce emissions and reduce exposure. 
Action 6:  Continue to monitor and assess air 
quality in line with Government guidance on Local 
Air Quality Management (LAQM). 
Action 7:  Target point sources in Newhaven Town 
Centre. 
 

Enable the use of sustainable 
travel choices 
 
Use the planning system to 
ensure that air quality is fully 
considered for new 
development. 

Newhaven Eastside 
Masterplan 2006 

A strategy for the land on the east 
bank of the River Ouse at Newhaven, 
which includes the Port of Newhaven, 
the established Eastside industrial 
area, the proposed Eastside Business 
Park, the railway and railway stations 

Looked at three spatial development options: 
 
Option C, based upon existing planning strategies, 
is consistent with the retention of port facilities and 
supporting continued industrial employment in the 
town, whilst still allowing for development of 
residential uses on Railway Quay. It provides the 

Retention of port facilities and 
supporting continued industrial 
employment in the town, whilst 
still allowing for development of 
residential uses on Railway 
Quay 
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and the Eastside residential 
neighbourhood. 

best balance of housing and job opportunities to 
meet Newhaven’s needs. However, this option 
requires public finding of a new access road to 
serve the industrial estate or port. 
 

Newhaven Economic 
Plan CCT 

Coastal Community Team has 
produced an Economic Plan for 
Newhaven.  In accordance with the 
guidance - n. Each Plan will need to 
contain information on the needs of 
the area and the challenges it faces.  

• Current higher evidence of single person 
households need through LDC Housing needs 
survey. 

• Relatively low choice of detached homes in the 
existing housing stock and therefore smaller 
choice of homes to aspire to.  

• Pockets of poorer health which may generate the 
need for homes suitable for adaptation  

• Higher long term sickness 

• Relatively higher unemployment with 13% 
claiming out of work benefits 

• Less retired 

• Higher rate of long term unemployment (both 
male and female) including the 16-24 years age 
range 

• Lower percentage of people work from home 

• Higher incidence of people walking and cycling to 
work suggests local employment opportunities 

• Predicted shortfall in early years, primary school 
and secondary school provision 

• Relatively poorer educational achievement 

• Undersupply of formal recreation provision and 
play space.  Older parts of the town have little 
public amenity space 

• Natural and man-made elements sever parts of 
the town from one another 

• A259 which is a heavily congested urban road 
and to the trunk road network by the A26. 

 

Low choice of detached 
homes in the existing housing 
stock. 
 
Relatively higher 
unemployment with 13% 
claiming out of work benefits. 
Less retired. 
 
Predicted shortfall in early 
years, primary school and 
secondary school provision. 
 
Undersupply of formal 
recreation provision and play 
space.  Older parts of the town 
have little public amenity space 
 
Town centre no longer the heart 
of the community as almost 
derelict apart from opening of 
new library. 
 
Lack of morale an issue for 
community as they feel their 
town has been forgotten. 
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Notwithstanding these issues, there is a strong 
sense of community in the town. 
 
Threats 
Town centre no longer the heart of the community 
as almost derelict apart from opening of new library. 
Need to develop this area and reinvent it as 
Community Hub and attract a range of uses 
including those for community use such as cafes 
and services and facilities. Lack of morale an issue 
for community as they feel their town has been 
forgotten. Need to help develop pride through new 
initiatives and investment. 
 

Newhaven 
Employment Land 
Review 2017 

The purpose of the ELR is to inform 
the Council’s approach to employment 
land in the town and specifically to 
review the evidence in respect of the 
potential implementation of Article 4 
Directions on suitable sites within 
Newhaven. 

Newhaven’s key attractions as a business location 
include its relatively low-cost land and rents 
compared with other parts of the Sussex coast, 
lower wage costs, and historically, land availability 
compared to more constrained locations such as 
Brighton and Hove.  
 
Potential drawbacks include a lower profile image 
as a business location, limited strategic road access 
and traffic congestion in some parts of the town, 
alongside a limited supply of highly skilled labour. 
 
Much of the town’s industrial stock is dated and of 
relatively poor quality. There was a general view 
amongst agents that some of the older industrial 
space in Newhaven could be demolished since a 
significant proportion has reached the end of its 
economic life. 
 
Newhaven is not characterised as a significant 
office centre. As a whole, Lewes District has 
recorded limited success in attracting new 

Key attractions as a business 
location include its relatively 
low-cost land and rents lower 
wage costs, and historically, 
land availability.  
 
Lower profile image as a 
business location, limited 
strategic road access and traffic 
congestion, alongside a limited 
supply of highly skilled 
labour. 
 
Industrial stock is dated and of 
relatively poor quality. 
 
Town has suffered from 
decades of under-investment 



50 
 

Evidence Base 
Document  

Summary of Content  Key Messages Over-arching and recurring 
themes 

investment in recent years, and this trend is 
reflected in Newhaven town. 
 
Town has suffered from decades of under-
investment and it is clear that the market is unable 
and unwilling to deliver the various sites. 
 

Newhaven Enterprise 
Zone Evidence Base 
(incl SWOTs) 

Background evidence as part of EZ 
application 2015 

The town has a relative skills deficit. Amongst all the 
comparator areas, Newhaven has both the highest 
proportion of residents with no qualifications (17%) 
and the lowest proportion of residents with a degree 
level qualification or higher (20%). The skills gap 
compared to the wider area is stark, particularly the 
shortfall of people with Level 4+ qualifications – 
which is 12 percentage points lower than Lewes 
District and 14 percentage points lower than the 
average for C2C LEP. 
 
Newhaven is heavily dependent on manufacturing 
employment, which employs over 1,000 people 
locally. The town is also dependent on retail (850 
jobs), health (550) and transport & storage (500 
jobs), which will include port related activity. Other 
specialist but smaller employment sectors include 
wholesale and mining, quarrying & utilities.  
 
Conversely employment in professional and 
business services is relatively limited and these 
sectors are under-represented in Newhaven. 
 
Newhaven is characterised by its established 
industrial stock – predominantly older industrial and 
warehousing units and typically under 20,000 sq ft. 
Indeed, over 70% of designated employment 
floorspace was built before 1970. There is little 
modern office accommodation.  

The town has a relative skills 
deficit. 
 
Newhaven is heavily dependent 
on manufacturing 
employment. 
 
Employment in professional 
and business services is 
relatively limited. 
 
Newhaven is characterised by 
its established industrial stock – 
predominantly older industrial 
and warehousing units. 
 
Little sense of community and 
place. 
 
Poor accessibility 
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• Poor accessibility and rail links (exacerbated 
recently by the Southern Railways strikes and lack 
of confidence in being able to travel)  
• Little sense of community and place (the one-way 
system essentially cuts off the town centre from the 
railway station, ferry terminal and Railway Quay)  
• Rapid obsolescence of ageing industrial buildings 
and limited availability of quality stock (most 
obviously on the Avis Way estate)  
• Limited room to expand on existing premises  
• Flooding issues (though this is currently being 
dealt with by the Environment Agency and upgrades 
should be completed this year) 
• An inability at present to capitalise on the 
economic pressures in Brighton. 
 

Newhaven Enterprise 
Zone Strategic 
Framework 2018 

The focus of the strategic framework 
for the Enterprise Zone is to act as the 
catalyst for positive growth in 
Newhaven, which would not happen 
so readily without the practical 
incentives for business, and shared 
ambition for the economic success of 
the town brought by the Enterprise 
Zone designation. 

Increasing concern that disadvantaged groups and 
areas do not always benefit from economic growth 
in the form of new jobs and increased income. 
 
Historic legacy of piecemeal development and 
perceived bad development has created a 
community with a mistrust of local government, and 
an anti-growth lobby. No proposition to business as 
to ‘why locate?’, or to visitors to the area; hence no 
clearly defined ambition  
KEY CHALLENGES 
Access to funding for place-making is very difficult; 
public funding is increasingly competitive for ‘non-
essential’ capital works, and private sector schemes 
need return on investment. 
 
Disparate private sector ownership of key town 
centre commercial properties and poor town centre 
offer Under-supply of quality recreation and public 

Disadvantaged groups and 
areas do not always benefit from 
economic growth. 
 
Piecemeal development and 
perceived bad developments. 
 
No clearly defined ambition. 
 
 
Access to funding for place-
making is very difficult.  
 
Disparate private sector 
ownership of key town centre 
commercial properties and poor 
town centre offer. 



52 
 

Evidence Base 
Document  

Summary of Content  Key Messages Over-arching and recurring 
themes 

realm space. Poor perception of Newhaven as a 
place to visit; losing visitors who do arrive in the 
town, particularly via the ferry, and are not 
encouraged to stay. 
 
Self-employment and start-up rates are low locally, 
relative to the regional context.  
 
Historically, weak partnership collaboration and 
engagement between business support and skills 
providers.  
 
Lack of quality business infrastructure; commercial 
space, access to technology and capital equipment, 
and sector specific support.  
 
Low level engagement and dialogue with local 
enterprises, which limits the understanding of what 
is required to grow, scale and sustain, that is 
specific to Newhaven.  
 
Currently little collaboration and/or interaction 
between local companies, in part due to the local 
economic structure and nature of the supply chain 
 
Insecure resourcing and capacity in community-led 
organisations and local third sector providers limits 
impact and sustainability of outcomes. 
 
 
At GCSE level, students underperform compared to 
East Sussex and national average. Lower skills 
level apprenticeships more prevalent in Newhaven 
comparative to Coast to Capital Local Enterprise 
Partnership area 
 

 
Under-supply of quality 
recreation and public realm 
space.  
 
Poor perception of Newhaven 
as a place to visit. 
 
Self-employment and start-up 
rates are low locally, relative to 
the regional context.  
 
Low level engagement and 
dialogue with local enterprises. 
 
Lack of quality business 
infrastructure; commercial 
space. 
 
High remedial costs associated 
with brownfield development 
sites. 
 
Severance of the town by both 
the ring road, swing bridge and 
river is considerable. 
 
Poor location perception as a 
place to work and visit. 
  
Low choice of detached homes 
to aspire to for families. 
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Newhaven’s population is lower skilled on average 
compared to Coast to Capital Local Enterprise 
Partnership area - particular disparity with no skilled, 
and degree level, when comparing area attainment 
 
Newhaven is characterised by predominantly older 
industrial stock, typically under 20,000 square feet, 
with  
little change in rental values and yields  
 
High remedial costs associated with brownfield 
development sites (contamination and flood risk)  
Severance of the town by both the ring road, swing 
bridge and river is considerable  
 
Poor location perception as a place to work and visit 
Disproportionate number of single households to 
availability of single occupancy dwellings, and low 
choice of detached homes to aspire to for families  
 
Dynamics of Newhaven’s commercial market has 
resulted in local firms finding it hard to expand or 
upgrade to more suitable premises locally, and 
consequently new firms unable to locate to 
Newhaven  
 
Limited road and rail connectivity and resilience 
restricts people’s travel and efficiency of movement  
 
Road building constraints in South Downs National 
Park and coastal strip. Air quality and localised flood 
risk remains a real concern. Competition all around 
for employment and investment locations – coastal 
and inland. 
 

Local firms finding it hard to 
expand or upgrade to more 
suitable premises locally. 
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Newhaven Marine 
Cluster Review 2015 

The Newhaven Marine Cluster 
Businesses have been a key part of 
the town’s economy since Newhaven 
established itself as a Port.  This 
review has been undertaken following 
the considerable concern raised by 
these Businesses over the impact 
planning and development, along with 
other factors has on their future. 

32 vessels operate out of Newhaven.  With a large 
proportion of the other enterprises supporting them 
and the wider Port and Marina operations. 
 
There are a wide variety of different types of firms. 
The Marine Cluster reflects a diverse ecosystem of 
marine-related enterprises. 
 
Unlike Newhaven’s manufacturing sector where 
many of the employees commute into Newhaven 
form Brighton and elsewhere, most of the Marine 
Cluster’s workforce is resident locally, reflecting the 
central role which the Cluster plays in the 
Newhaven economy 
 
Two-thirds of the customers of the Cluster come 
from outside of Newhaven, bringing further 
economic benefits to the town. 
 
Facilities supporting the marine trades in this town 
have shrunk year on year with less facilities to lift 
vessels ashore, storage areas, slipway services 
(now the last slipway has gone at Cantell’s) and 
general ship wrighting services are also shrinking.  
 

The Marine Cluster reflects a 
diverse ecosystem of marine-
related enterprises. 
 
Marine Cluster’s workforce is 
resident locally. 
 
Two-thirds of the customers of 
the Cluster come from outside 
of Newhaven. 
 
Facilities supporting the marine 
trades in this town have shrunk 
year on year 

Newhaven 
Neighbourhood Plan 
Submission 2019 

On adoption, the Newhaven 
Neighbourhood Plan will become part 
of the Statutory Development Plan 
along with the Lewes District Local 
Plan Part 1 - Joint Core Strategy, 
Local Plan Part 2 (when adopted) and 
South Downs Local Plan and will 
guide development in Newhaven up to 
2030. 

Newhaven has been forgotten and often had 
development forced upon it, to its detriment. 
Development that has come is of the kind that no 
other place would want (such as the incinerator and 
heavy industry) which in effect protects other areas 
from such unwelcome development. In addition, 
over the last few decades the town has suffered 
from a lack of investment, a loss of industry and 
negative impacts on the public realm, all of which 
have eroded community and wider perceptions on 
the value and opportunities of the area. 

Newhaven has been forgotten 
and often had development 
forced upon it. 
 
the town has suffered from a 
lack of investment, a loss of 
industry and negative impacts 
on the public realm. 
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Newhaven Port 
Masterplan 2012 

NPP and its partners have developed 
the Port Masterplan (PMP) for the port 
of Newhaven to form a strategic 
framework from which the port will 
develop over the next 20 to 30 years. 

Newhaven itself has a tradition of skilled 
manufacturing, and around 30% of the workforce 
remains employed in this sector - close to three 
times the national average. As a result, Newhaven 
has a significant legacy of industrial buildings, both 
in and adjacent to the port, which can support new 
manufacturing jobs. 
 
Against that, Newhaven is facing a number of 
significant challenges: 
• Low levels of entrepreneurship and business start-
ups; 
• A business community that is focused on local 
markets, rather than international markets; 
• Stagnant business and employment growth and 
lower  
productivity than national averages; 
• Low skills level in some areas, particularly young 
people; 
• Low income per household; 
• Competition from Brighton, Portsmouth and  
  Southampton; and  
• Low skills level in some areas 
 

Newhaven has a significant 
legacy of industrial buildings. 
 
Low levels of entrepreneurship 
and business start-ups. 
 
A business community that is 
focused on local markets, 
rather than international 
markets. 
 
Low skills level in some areas 
 
 

Newhaven Port 
Access Road 
Business Case 
July 2018 

The completion of the Newhaven Port 
Access Road (NPAR) is a priority 
investment in the delivery of growth 
and regeneration plans for Newhaven 

There is a clear challenge to tackle key internal 
transport infrastructure bottlenecks and 
environmental issues in and around Newhaven, in 
particular relating to the functionality of the A259 
and Newhaven Ring Road and the designation of an 
air quality management area for Newhaven town 
centre, and improve the town’s connectivity with the 
wider strategic transport network. This is key to 

To tackle key internal transport 
infrastructure bottlenecks and 
environmental issues. 
 
There is demand for commercial 
space but the delivery of new 
commercial development 
projects is constrained by poor 
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enhancing the prospects for securing new private 
sector investment in the town. 
 
The case for investment in the completion of the 
Newhaven Port Access Road centres on its role in 
unlocking the town’s economic growth potential as a 
business and residential location. 
 
Enquires from business across the City Region, and 
from elsewhere, indicate that there is demand for 
commercial space in Newhaven but the delivery of 
new commercial development projects is 
constrained by poor perceived connectivity and the 
poor image created by some of the industrial uses 
that dominate the town’s gateways. 
 
Ferry users in particular perceive Newhaven to be 
‘unattractive’, consequently overall visits and spend 
by ferry travellers in the town centre is low.   
 
Deterioration in the traditional port-related industrial 
areas, where dated premises, vacancies, lack of 
upkeep and low value uses have served to 
accelerate the decline in property assets. 
 
The current commercial property offer in the town is 
weak and this has fuelled a lack of diversity among 
economic activities taking place within the town. 
There is a current overreliance on low value 
manufacturing and wholesale/retail trading. 
 
The historic core of the town centre has been 
blighted by post war development and there are 
high levels of vacant units in the town centre, with a 
generally weak and increasingly marginal overall 
retail offer. 

perceived connectivity and the 
poor image. 
 
Ferry users in particular perceive 
Newhaven to be ‘unattractive’. 
Deterioration in the traditional 
port-related industrial areas. 
 
The current commercial 
property offer in the town is 
weak. 
 
There is a current overreliance 
on low value manufacturing 
and wholesale/retail trading. 
 
The historic core of the town 
centre has been blighted and 
there are high levels of vacant 
units in the town centre, with a 
generally weak and increasingly 
marginal overall retail offer. 
 
Serious housing issues facing 
local people, including a poor 
physical environment in some 
residential areas low provision of 
equipped play space. 
 
Under provision of jobs in 
Newhaven with higher than 
average unemployment. 
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The existing ring road severs links between the 
historic town centre and the rest of Newhaven and 
several local highway constraints have resulted in 
serious congestion and peak hour delays, and 
contributing to the air quality issues in the town 
centre. Within the town, these problems are 
exacerbated by port traffic, vehicles feeding the 
Energy Recovery Facility and the swing bridge. 
Serious housing issues facing local people, 
including a poor physical environment in some 
residential areas and a shortage of low cost housing 
for first-time buyers. Low provision of equipped play 
space and leisure opportunities exacerbate this. 
 
There are areas of significant coastal and fluvial 
flood risk that are a constraint on new development.  
 
Long-term population growth is driving demand for 
housing and employment, but there is an under 
provision of jobs in Newhaven with higher than 
average unemployment and structural weaknesses 
in the employment and labour markets. 
 
Below average skills profile and a mismatch 
between resident workers’ skills and available jobs. 
There is a significant under provision in higher-value 
professional, financial and business service jobs, 
resulting in lower than average earnings with an 
under representation of higher-value occupations 
amongst Newhaven’s residents. 
 

Below average skills profile 
and a mismatch between 
resident workers’ skills and 
available jobs. 
 
Lower than average earnings 

Physical Development 
Vision for Newhaven  
Stage 2 2010 

A 20-year Physical Development 
Vision (PDV) for Newhaven. 

Need for a comprehensive approach to developing 
the Vision for Newhaven, in particular highlighting 
that the town must not be seen in isolation, but as 
part of a wider functioning economic area. 

No “silver bullet” that will make 
Newhaven a more prosperous, 
sustainable place. 
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One of the key messages emerging from this study 
is that there is no “silver bullet” that will make 
Newhaven a more prosperous, sustainable place; 
rather, a combination of coordinated actions will be 
required over a long period. 
 
Newhaven currently suffers from several constraints 
with respect to the highway and public transport 
network, with delays common in the peak hours. 
 
The historic core of the town centre remains in key 
areas, but is an asset that has in part, been blighted 
by post war development. The ring road currently 
severs links between the historic town centre and 
the rest of the town for both local residents and 
those passing through the town. The traditional 
retail role of the town centre has become 
increasingly marginal in recent years. 
 
Newhaven has the lowest provision of equipped 
play space in the District, and improving this is a 
Priority. 
 
Key employment sectors that should be built upon in 
the future economic growth of Newhaven (in 
addition to alternative energy above) include 
Advanced Manufacturing and Engineering, the 
Visitor Economy, the Food Sector, and Creative 
Industries, Culture and IT. 
 
Residential areas surrounding Newhaven town 
centre often have a poor quality environment and 
generally there is a shortage of low cost housing. 
 

 
Several constraints with respect 
to the highway and public 
transport network, with delays 
common in the peak hours. 
 
Historic core of the town 
centre is an asset that has in 
part, been blighted by post war 
development.  
 
The ring road currently severs 
links between the historic town 
centre and the rest of the town. 
 
The traditional retail role of the 
town centre has become 
increasingly marginal in recent 
years. 
 
Lowest provision of equipped 
play space in the District. 
 
Poor quality environment and 
generally. 
 
Education, skills and training 
is the domain on the Index of 
Multiple Deprivation (IMD) in 
which Newhaven performs 
worst, 
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Education, skills and training is the domain on the 
Index of Multiple Deprivation (IMD) in which 
Newhaven performs worst, and this has been 
recognised as being detrimental to the town’s 
development. 
 

The People’s Report 
2012 

Represents views and aspirations for 
the town. The People’s Report has 
one main aim; to provide a clear 
signal about what people want for 
Newhaven and provide a people’s 
view on their aspirations for 
Newhaven in the future. 

People feel part of the town and have positive things 
to say about its potential, its location and natural 
assets and beauty spots. However, there is a strong 
feeling that Newhaven has stood still or even gone 
backwards in some respects. The general view is 
that Newhaven needs to move forward and move 
forward fast. Provision and the safeguarding of 
employment opportunities were also highlighted as 
a priority. Therefore, any development opportunity 
that creates new permanent jobs was seen as a 
good thing for the town. 
 
Commercial ventures such as cinema, shops, 
restaurants, cafes and factories received significant 
support, with the overall view in favour of anything 
that will create jobs for locals. This was highlighted 
by the comments that simply stated “build anything 
that creates jobs.” The general view was that the 
run down impression of the town, particularly the 
port area, needed to be reversed and new 
development was seen as one of the best ways of 
achieving this. 
 
Whilst new development was welcomed, this was 
not to be at the expense of adjoining countryside 
and should provide a variety of facilities and 
enhance the environment of the town. 
 
Whilst providing an additional supermarket was not 
seen as a priority, establishing a new retail centre 

There is a strong feeling that 
Newhaven has stood still or 
even gone backwards in some 
respects. 
 
Provision and the safeguarding 
of employment opportunities 
were also highlighted as a 
priority. 
 
Commercial ventures such as 
cinema, shops, restaurants, 
cafes and factories received 
significant support, with the 
overall view in favour of anything 
that will create jobs for locals. 
 
Establishing a new retail centre 
was seen as key. 
 
The view was that there was a 
need for more open space and 
facilities, with better access to 
these and existing natural 
features. 
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was seen as key, and the role of a supermarket in 
this was recognised as was the need for good 
integrated transport arrangements. 
 
Many people felt that some of the open space was 
‘just right and should be left as it is,’ whilst other 
areas have huge potential for additional facilities. In 
general, the view was that there was a need for 
more open space and facilities, with better access to 
these and existing natural features. 
 
Most people blamed the ring road for the demise of 
the town centre. It was felt that car parking charges 
should be addressed as well as environmental 
enhancements to encourage visits into the town 
centre. It was generally accepted that the main retail 
area had moved to the east of the river. 
 
The town centre was still valued as a focal point, but 
people recognised that a new role was needed if it 
was to be revitalised. 
 
Whilst the majority of residents believed that the 
town has many assets and good features, they felt 
that the image of the town was one of being run 
down, particularly for visitors entering via the port, 
and this was the main barrier in attracting people to 
stop in the town. 
 

Most people blamed the ring 
road for the demise of the town 
centre. It was felt that car 
parking charges should be 
addressed as well as 
environmental enhancements 
to encourage visits into the town 
centre. 
 
The image of the town was one 
of being run down, particularly 
for visitors 

Town Centre Concept 
Masterplan and  
Options Study 
November 2016 

To assist the NTC to explore 
masterplanning issues and design 
concepts relating to the 
redevelopment and improvement of 
the Town Centre. 

The Town Centre core is surrounded by a ring road 
- North Way / Lewes Road - with multiple access 
points along it. Due to its engineering solution, it 
joins the Town centre at different levels; sometimes 
at street level and others it is raised from the 
immediate areas. This creates a dislocation and 
discontinuity with rest of the surrounding streets. 

A significant amount of vehicular 
traffic along the ring road which 
in turn creates severance with 
other parts of the town and an 
unpleasant pedestrian 
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East - west vehicular movements that do not stop in 
the Town centre go around the ring road. This 
concentrates a significant amount of vehicular traffic 
along the ring road which in turn creates severance 
with other parts of the town and an unpleasant 
pedestrian experience when accessing the town on 
foot.  
 
Similarly, the layout of the town combined with the 
ring road disposition, creates an introverted Town 
Centre with backs facing the road. This results in a 
poor outlook from the Town and thus feels 
uninviting. 
 
Access points to the Town centre core are visually 
unattractive and unappealing. Pedestrian and 
vehicular gateways to the Town centre are not 
clearly identifiable from the ring road. 
•  Building facades look unattractive, tired and in 
need of maintenance. A poor public realm 
appearance along with outdated and unappealing 
street furniture, signage and shop fronts contribute 
to a poor visual appearance of the streetscape in 
general. 
•  Cars parked along High Street and Bridge Street 
and in the inner part of the built-up area are visually 
intrusive, reduce the quality of the area and ruin 
overall Town centre street scene. 
•  The severance created by the raised ring road 
around the Town centre along with the presence of 
underpasses has generated a visible poor and 
unpleasant pedestrian experience when accessing 
the town on foot.  

experience when accessing the 
town on foot. 
 
An introverted Town Centre 
with backs facing the road. 
 
Access points to the Town 
centre core are visually 
unattractive and unappealing. 
 
Building facades look 
unattractive, tired and in need 
of maintenance. 
 
Outdated and unappealing 
street furniture. 
 
Town centre is pedestrian 
unfriendly and uninviting with 
most of the space shared with 
vehicles and used for car park 
uses. 
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•  The presence of sub utilised residual spaces and 
numerous blank walls within the Town centre 
creates unsafe and unwelcome feeling. 
•  Town centre is pedestrian unfriendly and 
uninviting with most of the space shared with 
vehicles and used for car park uses. 
•  The Town centre area is an introverted site with a 
backs and fronts problem due the ring road layout 
and the internal street disposition. This creates a 
poor and unattractive outlook when approaching the 
Town Centre from the ring road and when walking 
within its core. 
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