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FULL COUNCIL MEETING 
 

Minutes of the Full Council Meeting of Newhaven Town Council 
held at Meeching Hall, Fort Road, Newhaven 
on Tuesday November 14th 2023 at 7.15pm 

 
PRESENT: Councillors: Julie Carr (Chair & Town Mayor) 
    Kim Bishop (Deputy Town Mayor)  

Lesley Boniface (Chair of Environment & Amenities) 
Lindsey Macleod (Chair of Personnel) 
Christoph von Kurthy (Chair of Audit) 
Pinky McLean-Knight (Chair of Planning & Development) 
Graham Amy 
Steve Saunders 
Shaun Boniface 
Brian Noon 
Krissy Taylor 
Mark Wardle 
Corina Watts 
Jan Woodling 

 
ALSO ATTENDING:  Ken Dry, Town Clerk 
    Maxine Fifield, Deputy Town Clerk 
    Alison Campbell, Responsible Finance Officer (RFO) 
 
 
C050/23 The Chairman opened the meeting and stated that the meeting was being recorded and 

that the recording would be made publicly available on the Newhaven Town Council 
website for 28 days followed by its removal and deletion. 

 
C051/23 The meeting stood to observe 1 minute’s reverent silence in respect of the late Mr. Bob 

Evans. Following this Cllr. Saunders communicated the thanks of Iris and particularly 
Council Staff standing outside the offices as his funeral cortege passed by. 

 
C052/23 APOLOGIES FOR ABSENCE  
 
 Cllrs S. Macleod, Cook, Lucas and Thomas. 
 
C053/23 DECLARATIONS OF INTEREST - DISCLOSURE BY COUNCILLORS OF PERSONAL 

INTERESTS IN MATTERS ON THE AGENDA, AND WHETHER THE COUNCILLOR 
REGARDS THEIR INTEREST AS PREJUDICIAL UNDER THE TERMS OF THE CODE 
OF CONDUCT.  

 
 None. 
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C054/23 TO CONSIDER WHETHER THE MINUTES OF THE FULL COUNCIL HELD ON 
TUESDAY 5th SEPTEMBER 2023 ARE AN ACCURATE RECORD OF THE MEETING. 

 
RESOLVED: 
That these minutes be signed by the Chairman as a true record of the proceedings. 

 
C055/23 PETITIONS AND PUBLIC QUESTIONS. 
 
 None. 
 
C056/23 TO RECEIVE A PRESENTATION FROM STEPHANIE MILLS, OUSE VALLEY CLIMATE 

PROJECT MANAGER REGARDING OUSE ESTUARY NATURE RESERVE – 
EXPANSION PROPOSAL. 

 
 Ms. Mills made a very informative presentation on this matter which was followed by a 

range of supplemental questions from councillors. The Chair conveyed the councils’ thanks 
for her presentation. 

 
C057/23 TO NOTE THE ACTS AND PROCEEDINGS OF THE FOLLOWING COMMITTEE 

MEETINGS: 
 

Planning & Development      26th September 2023 
         27th September 2023 

           31st October 2023 
 
         Environment & Amenities     26th September 2023 
 
         Promotion, Partnership & Finance    31st October 2023 
 
 Cllr. McLean-Knight pointed out a typographical error concerning the ‘day/date’ of the P&D 

Committee minutes for 27th September; that it should read ‘Wednesday’ not ‘Tuesday’. 
 
 The Town Clerk acknowledged this and indicating it would be amended without further 

delay.  
 

Notwithstanding the latter, all noted. 
 
C058/23 TO RECEIVE REPORTS FROM DISTRICT AND COUNTY COUNCILLORS. 
 
   COUNTY COUNCIL 
  
 There were no updates. 
 
 DISTRICT COUNCIL 
 
 Cllr L Boniface updated the meeting with changes to the old Lewes Road refuse site car 

park, Lewes District Council will be using it for Electric Vehicles to collect and store food 
waste.  Local residents have been offered car spaces for their houses as the area is being 
increased by the County Council. 

 
 Cllr G Amy discussed the old Harbour Office development (tower block) and the fact that 

KSD have pulled out for reasons unknown. In respect of the Harbour Heights planning 
application and its future consideration by LDC Planning Committee, he indicated that in his 
opinion this meeting should be held at a Newhaven venue. 
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C059/23 REPRESENTATIVES ON OUTSIDE BODIES – TO RECEIVE UPDATES FROM 

MEMBERS WHO HAVE ATTENDED MEETINGS OF OUTSIDE BODIES AS 
REPRESENTATIVES OF THE TOWN COUNCIL SINCE THE LAST MEETING OF THE 
COUNCIL ON 5th SEPTEMBER 2023. 

 
 Cllr Saunders referred those in attendance to his briefing note regarding CTLA which was 

been tabled at the meeting. 
 
 Cllr Saunders informed the meeting about the changes to the closure of ticket offices 

across the railway network that they will now remain open.  Cllr Saunders is putting forward 
to the Community Rail Partnership his concerns about where the trains pass through the 
Tidemills Crossing, their warning whistle causes unnecessary disturbance to local 
residents, and he feels this is not required as the gates have an audible warning and lights.   

 
C060/23 CHANGE TO AUDIT COMMITTEE MEMBERSHIP. 
 
 The Clerk summarised his report. Following discussion, Cllr L. Boniface, 
 
 PROPOSED that Cllr Woodling take the place of Cllr. McLean-Knight on the Audit 

Committee, 
  

SECONDED by Cllr. Wardle 
 
 RESOLVED unanimously that Cllr Woodling take the place of Cllr. McLean-Knight on the 

Audit Committee 
 
C061/23     TO CONSIDER AND AUTHORISE THE COMMISSIONING OF A RE-VISIONING 

EXERCISE - REPORT BY THE TOWN CLERK. 
 
 The Town Clerk summarised his report and following discussion, 
 
 It was unanimously, 
 
 RESOLVED to defer further consideration and decision on this matter until the conclusion 

of the Building Assets Strategy. 
 
C062/23 TO CONSIDER AND ADOPT THE FOLLOWING FEES FOR THE FINANCIAL YEAR 

2024/25 – REPORT BY THE RFO 
 

• CEMETERY FEES 

• HALL BOOKING FEES 

• ALLOTMENT FEES 
 
 The RFO summarised her report, and following discussion,  
 
 Cllr. McLean-Knight 
 
 PROPOSED that, 
  

1. That the proposed Fees & Charges for Newhaven Cemetery as detailed at Appendix 1 
of the report are implemented on April 1st 2024. 
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2. That the proposed Social Centre/Hall rental rates as detailed at Appendix 2 of the report 
are implemented on April 1st 2024, and 

 
3. That the proposed Allotment Charges (£55 for a full size and £27.50 for a half size plot) 

are implemented on January 1st 2025 for that calendar year and that current allotment 
holders be provided 12 months prior notice of the same. 

 
 SECONDED by Cllr. Saunders. 
 
 RESOLVED unanimously by all those present in the meeting, that  
 

1. That the proposed Fees & Charges for Newhaven Cemetery as detailed at Appendix 1 
of the report are implemented on April 1st 2024. 

 
2. That the proposed Social Centre/Hall rental rates as detailed at Appendix 2 of the report 

are implemented on April 1st 2024, and 
 

3. That the proposed Allotment Charges (£55 for a full size and £27.50 for a half size plot) 
are implemented on January 1st 2025 for that calendar year and that current allotment 
holders be provided 12 months prior notice of the same. 

 
C063/23 TOWN COUNCIL BANK ACCOUNTS – REPORT BY THE TOWN CLERK AND RFO. 
 

The Town Clerk summarised his report, and following discussion it was unanimously, 
 
RESOLVED 
That the RFO be instructed to 

 
A. Open an instant access account with the Unity Trust Bank, 

 
B. Transfer/deposit the current balance monies currently held in the Rate Reward 

account with Barclays, and 
 

C. Close the Barclays Rate Reward account. 
 

C064/23   AMENDMENTS TO FINANCIAL REGULATIONS - REPORT BY THE TOWN CLERK. 
 

The Town Clerk summarised his report. 
 
 Following discussion, it was unanimously 
 
 RESOLVED 

That the council adopts the Financial Regulations as at Appendix A of the Report. 
 

C065/23   ESCC PROPOSALS FOR BUS STOP IMPROVEMENTS – REPORT BYTHE TOWN   
CLERK. 

 
 The Town Clerk summarised his report. Following discussion, 
 
 Cllr. S. Boniface, 
 PROPOSED that 
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A. The Town Clerk communicate the council’s significant disappointment with the ESCC 
Transport Officers and their unwillingness to attend the meeting to afford councillors the 
opportunity to gain greater detail and understanding of their proposals, and 
 

B. That the council does not take ownership or maintenance responsibility of those Bus 
Stops proposed by ESCC nor makes any financial contribution to the same. 

 
SECONDED by Cllr. Wardle 
 
RESOLVED unanimously by all those present in the meeting, that, 
 
A. The Town Clerk communicate the council’s significant disappointment with the ESCC 

Transport Officers and their unwillingness to attend the meeting to afford councillors the 
opportunity to gain greater detail and understanding of their proposals, and 

 
B. That the council does not take ownership or maintenance responsibility of those Bus 

Stops proposed by ESCC nor makes any financial contribution to the same. 
 
C066/23     FINANCIAL REPORTS 
 
  • Bank Reconciliation for 31st August to 31st October 2023 

• Lists of Payments made for 31st August 2023 to 31st October 2023 
• List of NTC Credit Card transactions for 31st August 2023 – 31st October 2023 
• Income and expenditure by committee headings up to 31st October 2023 

 
Cllr. Saunders queried elements of expenditure incurred by the council in connection with 
the activities of the Town Mayor (Cllr Carr), Deputy Town Mayor (Cllr Bishop) and Cllr. S. 
Macleod during the Dieppe Raid commemorations of this year. 
 
During the ensuing discussion, Cllrs, Carr and Bishop provided an explanation to Cllr. 
Saunders queries. 
 
As part of the same discussion, Cllr. L. Macleod requested that it be noted in the minutes 
that in the absence of Cllr. S. Macleod at this meeting it should be noted that he had been 
reimbursed for Taxi Fares (£15) when it was necessary to collect the visiting French 
Dignitaries from Newhaven Ferry Terminal and look after them thereafter. 
 
Following discussion, the financial reports were noted. 

 
There being no further business, the Meeting closed at 20:49Hrs. 

 
 
 
 
Date:  ………………………………………. ……………………………………………………………… 

Town Mayor 
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PERSONNEL COMMITTEE 
 

Minutes of a Meeting of the Personnel Committee 
held at The Council Offices, 18 Fort Road, Newhaven 

on Monday 4th December 2023 at 7:17pm  
 
 
PRESENT:   Councillor’s Lindsey Macleod (Chairman) 

Kim Bishop 
Lesley Boniface (Sub for Shaun Boniface) 
Steve Saunders 

 
ALSO ATTENDING:  Ken Dry Town Clerk   
 
PE01/23 APOLOGIES FOR ABSENCE 
 

Cllrs. Watts, S. Boniface and Cook. 
 
PE02/23 DECLARATIONS OF INTEREST 
 

There were none. 
 
PE03/23 TO CONSIDER WHETHER THE MINUTES OF THE MEETING OF THE PERSONNEL 

COMMITTEE HELD ON FRIDAY 18th JANUARY 2023 ARE AN ACCURATE 
RECORD OF THE MEETING 

 
The Town Clerk informed the meeting that only Cllr. Saunders was then a member of 
the committee to which these minutes referred and was unfortunately unable to attend 
the same. 
 
To determine the accuracy of these minutes the Town Clerk had recently contacted 
Cllr. Amy (previous Personnel Committee Member present at the 18.1.23 meeting) for 
verification but had received no confirmation of this, though pointed out that these draft 
minutes had been circulated to the previous committee members on January 23rd 2023 
and that no amendments had been requested. On this basis those minutes should be 
assumed to be an accurate record. 
 
RESOLVED: 
That these Minutes be signed by the Chairman as a true record of the proceedings. 

 
PE04/23 PETITIONS/PUBLIC QUESTIONS 
 
 There were none. 
 
PE05/23 COMMITTEE TO ELECT A VICE CHAIR FOR THIS PERSONNEL COMMITTEE. 
 
 Cllr. Saunders proposed himself for this role, and following a unanimous vote by those 

present, it was, 
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 RESOLVED 
 That Cllr Saunders be Vice Chair of this Personnel Committee for the remainder of the 

Civic Year. 
 
PE06/23 TO CONSIDER A DRAFT FLEXIBLE WORKING POLICY. 
  
 The Chair outlined the purpose of policy and its general application. The meeting then 

discussed a number of hypothetical sets of circumstances and the application of the 
policy and its process. 

 
 Following additional discussion, it was, 
 
 RESOLVED  
  
 That the Town Clerk seek additional HR/Legal advice regarding the policy, and once 

the document was deemed satisfactory to introduce this to the staff with the assistance 
of the Chair. 

 
PE07/23 TO CONSIDER AND DISCUSS POTENTIAL REVISIONS TO THE EXISTING 

FLEXITIME PROVISION. 
 
 Following discussion, it was unanimously, 
 
 RESOLVED 
 
 That the Town Clerk introduce the following amendments to Flexitime provision as 

follows; 
 

1. Staff will be entitled to carry forward up to a maximum of 8Hrs (480Mins) to the 
next calendar month, 

2. Where more than 8Hrs (480mins) flexitime has been accrued in the same 
calendar month, and it has not been possible for the individual to use that as 
‘Time Off in Lieu’ (TOIL) during the same period it will be paid as overtime up to 
a maximum of an additional 8Hrs, and 

3. Overtime where paid will be at ‘time and a half’ for time accrued working during 
Monday to Saturday (Incl.) and ‘double-time’ on Sundays and Public and Extra 
Statutory Holidays. 

 
PE08/23 EXCLUSION OF PRESS AND PUBLIC - TO RESOLVE THAT THE PRESS AND 

PUBLIC BE EXCLUDED FROM THE REMAINDER OF THE MEETING IN 
ACCORDANCE WITH THE PROVISIONS OF SECTION 1(2) OF THE PUBLIC 
BODIES (ADMISSION TO MEETINGS) ACT, 1960, IN VIEW OF THE 
CONFIDENTIAL NATURE OF THE PERSONNEL MATTERS TO BE DISCUSSED. 

 
 RESOLVED 
 
PE09/23 CONFIDENTIAL – TO NOTE STAFF SALARIES FOR 2024-2025 - REPORT BY THE 

TOWN CLERK 
  
 The Clerk summarised his report. During discussion the Town Clerk informed the 

meeting that the employment contract of the Deputy Town Clerk did not contain the 
same salary progression clause surrounding attainment of CiLCA and additional 
qualifications recoginised by NALC and SLCC. 

 
Following additional discussion, it was, 

 
 RESOLVED unanimously by those members present, 
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That, 
 
1. The committee notes the salaries payable to staff from April 1st 2024, 
 
2. Authorises implementation of any outstanding and future national pay agreements if 

and when announced, and 
 

3. Amends the Employment Contract of the Deputy Town Clerk with the addition of the 
NALC standard clause surrounding salary progression in line with attainment of 
CiLCA and additional specified qualifications. 

 
There being no further business, the Meeting closed at 8:15pm. 
 
 
 
Date:  …………………………………… ……………………………………………………………. 

Chairman 
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ENVIRONMENT AND AMENITIES 
COMMITTEE 

 
 

Minutes of a Meeting of the Environment and Amenities Committee held at 
Meeching Hall, Fort Road, Newhaven on Tuesday 19th December 2023 at 8:04pm 

 
 
PRESENT:  Councillors Lesley Boniface (Chair) 

     Kim Bishop (Vice Chair) 
Graham Amy 

     Krissy Taylor 
     Jan Woodling 

     
ALSO ATTENDING:   Cllr Pinky McLean-Knight 

Ken Dry, Town Clerk 
     Maxine Fifield, Deputy Town Clerk 
     

     
EA22/23 The Chair stated that this meeting will be recorded and then made publicly 

available on the Newhaven Town Council Website for 28 days, followed by its 
removal and deletion. 

 

EA23/23 APOLOGIES FOR ABSENCE 
 

Cllr Corina Watts 
 

EA24/23 DECLARATIONS OF INTEREST 
 

There were none. 
 
EA25/23  MINUTES 

 
The Minutes of the Meeting held on Tuesday 26th September 2023 were 

considered. 
 

 RESOLVED: 
That these minutes be signed by the Chair as a true record of the proceedings. 

 
EA26/23 PETITIONS/PUBLIC QUESTION 

 
There were none. 
 



  Page 2 of 2 
 

EA27/23 TO CONSIDER AND AUTHORISE EXPENDITURE REGARDING THE TOWNS 
HIGHWAY VERGES FOR 2024-25 AND POTENTIAL WILDFLOWER ZONES 
ACROSS THE TOWN – REPORT BY THE TOWN CLERK  

 
 The Town Clerk summarised his report and following discussion, it was, 

 
 RESOLVED, 
 

• That a 12 month extension to the current Highways Verges contract (FY 

2024/25) with Countrymans at a cost of £15,377+VAT be authorised by 
the next scheduled meeting of Full Council, and 
 

• All those identified wildflower zones be provided by Countrymans at a 
cost of £2215+VAT 

 
EA28/23 TO CONSIDER AND AUTHORISE THE PURCHASE OF A REPLACEMENT 

SWING AT VALLEY ROAD PLAYGROUND – REPORT BY THE DEPUTY 
TOWN CLERK. 

 
 The Deputy Town Clerk summarised her report and following discussion, it was, 
 
 RESOLVED, 
 That the Deputy Town Clerk proceeds to: 
 

i) Instruct Playdale to carry out the works for the cost of £2186.69 + VAT, 
and 
 

ii) That these works be financed from expenditure line Environment 

Enhancements 301.4234. 
 
 
EA29/23 BUDGET REPORTS TO 30th NOVEMBER 2023. 

 
 The Town Clerk answered a number of expenditure queries to the satisfaction of 

the committee. 
 

There being no further business, the Meeting closed at 20:22Hrs. 

 
 
 
Date: ………………………………        …………………………………………………. Chairman                                       
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PLANNING & DEVELOPMENT 
COMMITTEE 

 
 

Minutes of the Planning & Development Committee meeting 
held at Meeching Hall, Fort Road, Newhaven 
on Tuesday 19th December 2023 at 7:15pm. 

 
PRESENT:  Councillors Pinky McLean-Knight (Chair) 

Steve Saunders (Vice Chair) 
     Kim Bishop 
     Krissy Taylor 
     Lesley Boniface (Sub for Cllr S. Boniface) 
     Graham Amy 
     Brian Noon 
       
ALSO ATTENDING: Cllr. J. Woodling 

Ken Dry, Town Clerk 
Maxine Fifield, Deputy Town Clerk 

 
P065/23 The Chair stated that this meeting will be recorded and then made publicly available 

on the Newhaven Town Council Website for 28 days, followed by its removal and 
deletion. 

 
P066/23  APOLOGIES FOR ABSENCE 
   

Cllrs S. Boniface and Noon 
 
P067/23 DECLARATIONS OF INTEREST - DISCLOSURE BY COUNCILLORS OF 

PERSONAL INTERESTS IN MATTERS ON THE AGENDA, AND WHETHER THE 
COUNCILLOR REGARDS THEIR INTEREST AS PREJUDICIAL UNDER THE 
TERMS OF THE CODE OF CONDUCT. 

  
 None declared. 
 
P068/23 TO CONSIDER WHETHER THE MINUTES OF THE MEETING OF THE 

PLANNING AND DEVELOPMENT COMMITTEE HELD ON TUESDAY 28TH 
NOVEMBER 2023 ARE AN ACCURATE RECORD OF THE MEETING. 

   
 RESOLVED: 

That these minutes be signed by the Chair as a true record of the proceedings.  
 
P069/23  PETITIONS/PUBLIC QUESTIONS  

 
None received. 
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P070/23 TO CONSIDER THE FOLLOWING PLANNING APPLICATIONS. 

LW/23/0702 Land South of Crest Road Mount Pleasant Newhaven 
Outline application for 2no. detached dwelling houses with all 
matters reserved. 

Following discussion, the committee, 

RESOLVED that they objected to this application for the 
following reasons; 

• The land is very close to the boundary of the SDNP

• As such this application would set a precedent

• Has significant potential to adversely affect wildlife
corridors,

• The application lacks a sufficiently comprehensive
Ecological Appraisal and Biodiversity Net Gain
Strategy, and

• The application also requires an Archaeological Site
Survey/Assessment.

LW/23/0727 Peter Leonard Marine Denton Island 
Front single storey extension to create workshop. 

Following discussion, the committee, 

RESOLVED that they supported this application. 

TW/23/0118/TPO Minstrels 11 Piddinghoe Mead Newhaven 
T1 - Ash - Fell due to Ash dieback T2 - Sycamore – Removal 

Following discussion, the committee, 

RESOLVED that they objected to this application for the 
following reasons; 

• The application lacked a professional Arboricultural
Assessment to justify the proposed works, and

• There was no proposed mitigation by way of new tree
planting.

LW/23/0769 1 Meeching Road Newhaven  
Alterations and upwards 2 storey extension to provide 
commercial (Use Class E) space and entrance lobby on the 
ground floor and 6No. residential (Use Class C3) above. 

Following discussion, the committee, 

RESOLVED that they objected to this application for the 
following reasons; 

• It would create significant over-shadowing of the
adjacent properties,
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• Is an overbearing design and out of keeping with the 
street scene, 

• Concerns surrounding Fire escape for inhabitants, 

• It will create further additional pressures for on-street 
parking, 

• The existing first floor of the property has historically 
always been for ‘commercial use,’ 

• Overdevelopment leading to ‘residential - creep’ within 
the Town Centre, contrary to the existing Newhaven 
Neighbourhood Plan, and 

• Lacks a Construction Management Plan. 
 

TW/23/0114/TCA 36 Second Avenue Newhaven  
T1 - Sycamore - remove 5 No. low limbs over garage to 
achieve at least 2.5 metre clearance - to enable roofing 
repairs. 

 
     Following discussion, the committee, 
 
     RESOLVED that they had no objection to this application. 
 
There being no further business, the Meeting closed at 7:59pm. 

 

 
Date:  …………………………………… Chairman ………………………..…… 
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PLANNING & DEVELOPMENT 
COMMITTEE 

 
 

Minutes of the Planning & Development Committee meeting 
held at Meeching Hall, Fort Road, Newhaven 
on Tuesday 28th November 2023 at 7:15pm. 

 
PRESENT:  Councillors Pinky McLean-Knight (Chair) 

Steve Saunders (Vice Chair) 
     Kim Bishop 
     Krissy Taylor 
     Shaun Boniface 
     Graham Amy 
     Brian Noon 
       
ALSO ATTENDING: Cllr. L. Boniface 

Ken Dry, Town Clerk 
Maxine Fifield, Deputy Town Clerk 
X1 Member of the Public (online) 

 
P058/23 The Chair stated that this meeting will be recorded and then made publicly available 

on the Newhaven Town Council Website for 28 days, followed by its removal and 
deletion. 

 
P059/23  APOLOGIES FOR ABSENCE 
   

None received. 
 
P060/23 DECLARATIONS OF INTEREST - DISCLOSURE BY COUNCILLORS OF 

PERSONAL INTERESTS IN MATTERS ON THE AGENDA, AND WHETHER THE 
COUNCILLOR REGARDS THEIR INTEREST AS PREJUDICIAL UNDER THE 
TERMS OF THE CODE OF CONDUCT. 

  
 Cllr Saunders informed the meeting that was personally acquainted with the 

neighbours on either side of the property to which application LW/23/0612 referred 
to, and that the company he is currently employed by is a contractor to Sainsbury’s 
PLC to which application LW/23/0661 refers. 

 
P061/23 TO CONSIDER WHETHER THE MINUTES OF THE MEETING OF THE 

PLANNING AND DEVELOPMENT COMMITTEE HELD ON TUESDAY 31ST 
OCTOBER 2023 ARE AN ACCURATE RECORD OF THE MEETING. 

   
 RESOLVED: 

That these minutes be signed by the Chair as a true record of the proceedings.  
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P062/23  PETITIONS/PUBLIC QUESTIONS  

 
None received. 
 

P063/23 TO CONSIDER THE FOLLOWING PLANNING APPLICATIONS. 

 
  LW/23/0612  2 St Leonards Close Denton  

Raising of roof pitch with erection of side dormer, installation 
of 2no. rooflights on each side elevation, with additional 
fenestration to the front and rear elevations. 
 
Following discussion, it was 
 
RESOLVED that the committee objected to this application 
for the following reasons; 
 

• Out of keeping with the existing street-scene, and 
• Loss of light to properties either side of it. 

 
       LW/23/0661  Sainsbury's Supermarket the Drove Newhaven 

Variation of condition 1 (Individual Concessions Plan) relating 
to approval LW/03/0344 - to allow for the now vacant store 
café to be operated as a Costa Coffee 

 
     Following discussion, it was 
 

RESOLVED that the committee had no objection to this 
application. 

 
       LW/23/0681  First Floor 15 Newhaven Square Newhaven 

Conversion of first floor office into dwelling /flat with Internal 
alterations. 
 
Following discussion, it was 
 
RESOLVED that the committee objected to this application 
for the following reasons; 
 

• It would pose a lost opportunity for business space in 
the High Street and represented further ‘residential 
creep’ contrary to the Newhaven Neighbourhood Plan, 
and 

• No parking provision. 
 

       LW/23/0692  4 Hillcrest Road Newhaven 
Replacement of an existing conservatory with single storey 
rear extension 
 
Following discussion, it was 
 
RESOLVED that the committee had no objection to this 
application. 
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P064/23 TO CONSIDER AND NOTE A REPORT ON RECENT PLANNING DECISIONS 
MADE BY LEWES DISTRICT COUNCIL. 

 
 Noted. 
 
There being no further business, the Meeting closed at 7:48pm. 

 

 
Date:  …………………………………… Chairman ………………………..…… 
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PROMOTION, PARTNERSHIP & FINANCE 
COMMITTEE 

 
 

Minutes of a Meeting of the Promotion, Partnership and Finance Committee 
held at Meeching Hall, Fort Road, Newhaven on Tuesday 12th December 2023 at 7:45pm. 

 
 
PRESENT: Councillors Julie Carr (Chair) 
    Lesley Boniface 
    Shaun Boniface substituting for Sean Macleod 
    Mark Wardle 
              
ALSO ATTENDING:  Ken Dry, Town Clerk 

Alison Campbell, RFO 
 

PPF011/23  The Chair informed those present that this meeting will be recorded and then made 
publicly available on the Newhaven Town Council website for 28 days followed by 
its removal and deletion. 

 
PPF012/23  APOLOGIES FOR ABSENCE 
 

Received from Cllr. S Macleod, Cllr. McLean-Knight and Cllr. C Watts 
 
PPF013/23 TO AGREE A COMMITTEE VICE CHAIR FOR THE REMAINDER OF THE CIVIC 

YEAR 
 
 The Chair, 
 

Proposed that 
Cllr Wardle take the role of Vice Chair of this Promotion Partnership & Finance 
Committee, 
 
Seconded by Cllr. S. Boniface 
Unanimously agreed by all those present, and 
 
RESOLVED  
 
That Cllr. Wardle takes the role of Vice Chair on this Promotion Partnership & 
Finance Committee for the remainder of the Civic Year. 

 
PPF014/23 DECLARATIONS OF INTEREST - DISCLOSURE BY COUNCILLORS OF 

PERSONAL INTERESTS IN MATTERS ON THE AGENDA, AND WHETHER THE 
COUNCILLOR REGARDS THEIR INTEREST AS PREJUDICIAL UNDER THE 
TERMS OF THE CODE OF CONDUCT. 
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None declared. 
 

PPF015/23 TO CONSIDER WHETHER THE MINUTES OF THE MEETING OF THE 
PROMOTION, PARTNERSHIP & FINANCE COMMITTEE HELD ON TUESDAY 
31ST OCTOBER 2023 ARE AN ACCURATE RECORD OF THE MEETING. 

 
The minutes of the meeting of the committee held on Tuesday 31st October 2023 
were considered. 
 
RESOLVED: 
That these Minutes be signed by the Chairman as a true record of the proceedings. 

 
PPF016/23 PETITIONS/PUBLIC QUESTIONS. 
 
  None received. 
 
PPF017/23 BUDGET & PRECEPT FOR 2024-25 – REPORT BY THE TOWN CLERK. 
  
 Following discussion, the committee unanimously, 
  
 RESOLVED 
 
 That the committee recommends this draft Budget/Precept of £672,430 for the 

Financial Year 2024/25 to the next meeting of Full Council, scheduled for 16th 
January 2024. 

 
PPF018/23 DEFERRED DECISION - RE-CONSIDERATION OF A DISCRETIONARY GRANT 

APPLICATION FROM NEWHAVEN UNIFORM BANK, NEWHAVEN FAMILIES 
FORUM - REPORT BY THE TOWN CLERK 

   
The Town Clerk summarised his report, and following discussion, the committee 
unanimously, 
 
RESOLVED, that  
 

1. Newhaven Uniform Bank, Newhaven Families Forum be awarded £500 for 
the purchase of uniform stock only, and 

 
2. A covering letter outlining the aforementioned stipulation and also 

encouraging the group to identify common ways of working with the other 
similar groups already operating across the Town. 

 
 
PP019/23 TO CONSIDER AMENDMENTS TO THE DISCRETIONARY GRANT 

APPLICATION POLICY – REPORT BY THE TOWN CLERK. 
 

The Town Clerk summarised his report and following discussion, 
 
Cllr. L. Boniface, 
 
PROPOSED that the Discretion Grants Application Policy (DGAP) be amended to 
reflect that, 
 
1. Applications should not be considered when those monies are directly or 

indirectly to be used in mitigating an organisations’ operating costs (e.g. 
premises rental, utilities expenditure or building maintenance, and 
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2. Applicants should evidence their own fund-raising activities in support of their 
Grant Application and that the scoring categories matrix be augmented to 
accommodate this. 

 
SECONDED by Cllr. Wardle, and following a unanimous vote of those present, it 
was, 
 
RESOLVED that, 
 
That the Discretion Grants Application Policy (DGAP) be amended to reflect that, 
 
1. Applications should not be considered when those monies are directly or 

indirectly to be used in mitigating an organisations’ operating costs (e.g. 
premises rental, utilities expenditure or building maintenance, and 

 
2. Applicants should evidence their own fund-raising activities in support of 

their Grant Application and that the scoring categories matrix be augmented 
to accommodate this. 

 
PP020/23 LEWES ROAD HALL – PROPOSED RENTAL FEES FOR RUSSELL MARTIN 

FOUNDATION – REPORT BY THE RFO. 
 
 The RFO summarised her report and following discussion, 
 
 Cllr. Wardle 
 
 PROPOSED, that 
 

1. The Russell Martin Foundation be offered the rental rate of £11,032.71pa  
(£919.31pcm), and 

 
2. The RFO write Peacehaven, Lewes and Seaford Town Councils to request 

their financial support to these rental costs to reflect that the Foundation 
provides these Newhaven based service to school aged teenagers from their 
towns as well. 

 
SECONDED by Cllr. S. Boniface, and following a unanimous vote of those present, 
it was, 
 
RESOLVED that, 

 
1. The Russell Martin Foundation be offered the rental rate of £11,032.71pa  

(£919.31pcm), and 
 
2. The RFO write Peacehaven, Lewes and Seaford Town Councils to request 

their financial support to these rental costs to reflect that the Foundation 
provides these Newhaven based service to school aged teenagers from their 
towns as well. 

 
PP021/23 BUDGET REPORT TO 30TH NOVEMBER 2023. 
 

The contents of the report were noted. 
   
The Meeting was closed at 20:50HRS. 
 
 
Date: ………………………………        Chairman……………………………………………..            
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REGENERATION AND STRATEGIC DEVELOPMENT 
COMMITTEE 

 
Minutes of a Meeting of the Regeneration & Strategic Development Committee 

held at Meeching Hall, Fort Road, Newhaven 
on Tuesday 28th November 2023 at 8:15pm. 

 
PRESENT:  Councillors: Shaun Boniface (Vice Chair) 

Lesley Boniface 
Mark Wardle 
Krissy Taylor (Sub for Cllr S. Macleod) 
Brian Noon (Sub for Cllr Cook) 
Jan Woodling 

 
ALSO ATTENDING:    

Ken Dry, Town Clerk 
Maxine Fifield, Deputy Town Clerk 
X1 Member of the Public (online) 
Guy McQueen (LDC) 

      
      
 
RSD0011/23 The Chair stated that this meeting will be recorded and then made publicly available 

on the Newhaven Town Council Website for 28 days, followed by its removal and 
deletion. 

 
RSD0012/23 APOLOGIES FOR ABSENCE 
 

 Cllrs S Macleod (Chair) & M Cook 
 
RSD0013/23 TO CONSIDER WHETHER THE MINUTES OF THE MEETING OF THE 

REGENERATION AND STRATEGIC DEVELOPMENT COMMITTEE HELD ON 
TUESDAY 29th AUGUST 2023 ARE AN ACCURATE RECORD OF THE 
MEETING. 

 
  The Minutes of the Meeting held on Tuesday 29th August 2023 were considered. 
 
  RESOLVED: 

That the Minutes be signed by the Chair to be a true record of the proceedings. 
 
RSD0014/23 DECLARATIONS OF INTEREST 
 

None declared. 
 
 
 
RSD0015/23 PETITIONS/PUBLIC QUESTIONS 
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  None received 
 
RSD0016/23  TO RECEIVE A PRESENTATION BY MR GUY MCQUEEN REGARDING THE 

WAYFINDING AND PUBLIC REALM IMPROVEMENT SCHEME. 
 
 Mr McQueen shared his presentation which the committee received with thanks. 
 

 
RSD0017/23 TOWNS DEAL PROJECT UPDATE – ORAL REPORT BY THE TOWN CLERK. 
 

On the matter of the Eastside Recreation Ground (Towns Deal) Project the Town 
Clerk indicated that not much had progressed since the last update, officers have 
contacted three more companies for their methodologies for handling the Great 
Crested Newts to determine what is required and cost.   
 
Ultimately the council will need to discuss the financial viability of the project once 
this is determined.  
 
Councillors will need to decide whether to make a further financial contribution to 
the works.  This is recommended by the Town Clerk as the work to the allotments 
and the upgrade to the park will be necessary as a minimum. 

 
 RESOLVED 
 That the committee, 
 

  Noted the progress to date.  
 
RSD0018/23 DISCUSSION ITEM – PROCUREMENT OF A TOWN VAN 
 

The Town Clerk outlined a number of options and background information/costs 
regarding the introduction of a Council Van. Following discussion it was 
unanimously, 

 
RESOLVED 
 

• That officers further investigate the procurement of an electric van on a 
lease basis to include servicing and maintenance costs with potential upfront 
lease costs of up to 12 months in advance. 
 

• That officers further investigate costs surrounding the revamp of the parking 
area at the rear of the council offices be fitted with an electric vehicle 
charging point. 

 
RSD0019/23 HIGH STREET AUDIT – REPORT BY THE TOWN CLERK 
 
 To discuss a request from Lewes District Council regeneration team for a 

contribution of £5,000 in order for them to conduct a high street audit in Newhaven. 
 
 Following discussion, it was unanimously 
 
 RESOLVED 
 
 That no contribution be made as the majority of this work is already being 

undertaken by Guy McQueen with the Public Realm Improvement Scheme. 
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RSD0020/23 BUDGET SUGGESTIONS FOR FY 2024/25 – DISCUSSION ITEM 
 
  No suggestions were made. 
 
RSD0021/23 INCOME & EXPENDITURE REPORT TO NOVEMBER 22ND 2023 
 

Noted. 
 

There being no further business, the meeting closed at 9:36pm. 
 
 
 
 
Date:  …………………………………… ………………………………………………. 

Chairman 



From: Jane Lucas
To: Ken Dry
Subject: Break from council duties
Date: 02 January 2024 11:21:12

Hi Ken , I hope you had a good Christmas and wishing you and your family a very happy
new year . I’m sorry I’ve been very remiss in getting this to you but just to confirm our
previous conversation , I am very greatful for the offer of a 6month break from my council
duties , it has really helped me by allowing me time and space to focus on moving forward
from the accident . I’ve still got a way to go and still uncertain if I’ll ever feel completely
confident on the road again but Im making good progress albeit slow , so I’m told !
Thankyou once again for the kindness and understanding I’ve been shown by you and also
Sean who has been so supportive during this difficult period 
Kind regards to you all 
Jane Lucas





Ken Dry   MA CiLCA ICCM Dip(Hons)

Town Clerk
Newhaven Town Council
18 Fort Road
Newhaven
East Sussex
BN9 9QE
T: 01273 516100
M: 07538 761240
Web: www.newhaventowncouncil.gov.uk

 

From: Cllr Madeleine Cook <Cllr.madeleine.cook@newhaventowncouncil.gov.uk> 
Sent: Tuesday, November 14, 2023 3:50 PM
To: Ken Dry <Ken.Dry@newhaventowncouncil.gov.uk>
Subject: Today
 
Hi Ken 
I'm so sorry I won't be able to make it this evening I'm really struggling with my health again.
Sorry 
Madeleine 
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To:   Full Council           Agenda Item 12 
 

Date:    16th January 2024 
 

Report Contact: Town Clerk 
 
Subject:    Estates & Assets Strategy. 
 
 
1. The purpose of this report is to request the council’s consideration of the latest draft 

version of the AECOM Clear Futures Estates & Assets Strategy (Appendix A)  and 
confirm its preferred options going forward. 
 

2. The report provides a comprehensive condition assessment of each of the councils 
building assets, the potential refurbishment costs for those assets assessed tempered 
by their community impact. 

 
3. The report then provides a ‘recommended scenario’ based upon the latter, then 

suggests a more ‘radical scenario;’ both as options to consider and move forward on. 
 

4. To provide a starting point for consideration based upon the ‘recommended scenario’ 
and additional background knowledge, officers would suggest the following; 

 

• Conversion of the Mortuary Chapel to that of a residence from which the council 
could derive landlord income, 
 

• Sale of Meeching Hall with the resultant capital receipt being used to 
(part?)/fund the reprovision of Eastside Social Hall on its existing footprint, 

 

• Re-location of the Town Council Offices and staff to the Marine Workshops, and 
either the commercial lease of the current offices (18 Fort Road) or conversion 
of the same to residential in order that the council can derive landlord income, 

 

• Medium refurbishment of both Denton & Mount Pleasant Hall and Lewes Road 
Hut, and 

 

• Potential for refurbishment of the southern side of the Cemetery Chapel to 
potentially accommodate a florist/cafe/grave maintenance franchise. 

 
Recommendation 
 
That the council considers the report at hand and advises officers of the strategic 
direction it wishes to take with regards to its building portfolio. 

TOWN COUNCIL OFFICES 
18  FORT ROAD 

NEWHAVEN 
EAST SUSSEX 

BN9  9QE 
 

Tel: (01273)  516100 
Email: admin@newhaventowncouncil.gov.uk 

N E W H A V E N  T O W N  C O U N C I L 

Ken Dry 
Town Clerk 
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Key Findings & Next Steps

Next Steps 

• Socialise with the Town Council to review 
recommended options and scenarios.

• NTC to decide on options to be explored further. 
AECOM can help facilitate a workshop to gain 
consensus on required decisions.

• As an outcome of the selected option(s) AECOM 
recommends conducting a detailed feasibility 
study of the proposed options. Including 
reviewing elements of design and detailed 
costing to enable further decision-making, etc.

Scenarios 

We have created two scenarios for NTC estates 
and assets strategy as follows:

The recommended approach involves 
removing low-scoring sites concerning community 
impact while prioritising central locations. This 
strategy allows targeted investment in facilities that 
yield high community benefits.

Radical scenario proposes a new site, 
suggesting that while renovating existing sites 
improves town council assets, a new community 
hub might offer superior long-term prospects, 
enhanced revenue streams, and more cost-
effective management and maintenance. Both 
scenarios present distinct considerations, with the 
recommended approach focusing on optimisation, 
and the radical scenario exploring the potential 
benefits of a new build community hub.

Overview

In all scenarios presented in this report, it is 
important to consider sustainability, focusing on 
environmentally friendly practices, energy 
efficiency, and waste reduction. Land use should 
prioritise preserving natural landscapes, green 
spaces, and local ecosystems, avoiding excessive 
development. Water conservation and biodiversity 
measures should be implemented. Sustainable 
transportation options, accessibility and inclusion, 
security, community engagement, and efficient 
transportation access should also be addressed. 
These considerations are crucial prerequisites 
before reaching any conclusions.

Definition of Scope

We evaluated various options for each building, 
including "Minimal Change" for properties in good 
condition requiring minimal maintenance, "Medium 
Refurbishment" for more substantial upgrades, 
"Full Refurbishment" for extensive 
transformations, "Sale or Lease" to decide 
between divestment or rental, and "Proposed New 
Site" for developing new facilities in a different 
location. These options were considered based on 
the individual conditions and goals for each 
property. Refer to section 3 for more detail.
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East Side Social Centre

Overall Score

69%

Scoring matrix based on visual and technical condition survey, and 
survey respondents. Refer to the appendix for more detail

Single storey and single skinned building with pitched metal clad roof. Can 
accommodate up to 75 people and has a kitchen and toilets. Is currently used by a 
local childcare charity for most of the calendar year.

Findings  

The building is being used as an after-school nursery facility for children and is viewed 
by the community as an essential resource. There is currently limited space within the 
facility, and they would be able to accommodate more children if the building was 
expanded or relocated to a bigger building.  

From the visual inspection, the building appears to be overall in fair condition for both 
the building fabric and mechanical and electrical services. 

Refer to ESSC Report within Appendix for more detail.

Opportunities

• A more multipurpose area for the whole community 

• Demolish and rebuild as two stories 

• If “nippers” are relocated, people are concerned about what happens to that space

Challenges

• High flood risk causing issues with insurance 

• Lack of nearby parking 

• Currently run down and damp

Refer to ESSC Workshop Findings in the Appendix for more detail.
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Denton & Mount Pleasant Social Centre

Single storey brick-built structure on level ground with pitched metal clad roof. Can 
accommodate up to 100 people with its own kitchen and toilets, plus off-street 
parking. Predominantly used by a successful school of dance and other yoga and 
fitness groups.

Findings  

Currently, the building is being well used by the local community, hosting dance 
classes and other events. 

From the visual inspection, the building appears to be overall in fair condition for both 
the building fabric and mechanical and electrical services.

Refer to Denton & Mount Pleasant Social Centre Report within Appendix for more detail.

Opportunities

• Design to make more multifunctional

• Improve amenities

Challenges

• Unattractive exterior building

• Prone to flooding

• Single-storey

Refer to Denton & Mount Pleasant Social Centre Workshop Findings in Appendix for more detail.

Overall Score

81%

Scoring matrix based on visual and technical condition survey, and 
survey respondents. Refer to the appendix for more detail
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Lewes Road Hut

Single storey timber construction (former WW1 Nissen Hut) on level ground with 
pitched metal clad roof. Can accommodate up to 60 people with its own kitchen and 
toilets. Often used for children's parties and by local community groups for various 
club activities.

Findings  

The building is being used by a drumming band, as storage for a nearby school and 
being rented out for social activities. The main hall is a large space and there is the 
option to divide this space to create two separate rentable areas.

From the visual inspection, the building appears to be overall in fair condition for both 
the building fabric and mechanical and electrical services.

Refer to Lewes Road Hut Report within Appendix for more detail.

Opportunities

• Community gardens

• Café and bike hire

• Accessible location close to the park

Challenges

• Uninsulated

• Current state would need a lot of work to improve

• Very dated 

Refer to Lewes Road Hut Workshop Findings in Appendix for more detail.

Overall Score

63%

Scoring matrix based on visual and technical condition survey, and 
survey respondents. Refer to the appendix for more detail
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Meeching Hall

Double storey 19th Century flint and brick construction (former Masonic Hall) with tiled 
roof and some off-street parking. Can accommodate up to 100 people with its own 
kitchen and toilets. Used as social and theatrical performance venue, as well as council 
meeting venue and local yoga, dance and fitness groups. 

Findings  

The building is currently being used by various user groups from the local community 
including theatre groups and fitness/yoga classes as an example.

From the visual inspection, the building appears to be overall in fair condition for both 
the building fabric and mechanical and electrical services.

Refer to Meeching Hall Report within Appendix for more detail.

Opportunities

• Housing development 

• Redesign 

Challenges

• High running costs 

• Lack of parking

• Would cost a lot to make it meet sustainability standards

Refer to Meeching Hall Workshop Findings in Appendix for more detail.

Overall Score

57%

Scoring matrix based on visual and technical condition survey, and 
survey respondents. Refer to the appendix for more detail
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Town Council Office

Converted house with offices over three floors. Brick construction with tiled roof. Lift 
access. Comprises council offices and meeting spaces.

Findings  

Utilised solely for council members and any associated meetings, although the layout 
appears odd and cramped. An internal reconfiguration could be considered or utilising 
another building instead.

From the visual inspection, the building appears to be overall in fair condition for both 
the building fabric and mechanical and electrical services. 

Refer to Town Council Office Report within Appendix for more detail.

Opportunities

• Rent as offices

• Rent as social housing

• Minor upgrades

• Utilise UTC building (alternative option)

Challenges

• Damp basement

Refer to Town Council Workshop Findings in Appendix for more detail.

Overall Score

69%

Scoring matrix based on visual and technical condition survey, and 
survey respondents. Refer to the appendix for more detail
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Cemetery Chapel (left-hand side storage area only)

A 19th Century flint and brick single storey building with vaulted ceiling, composed of 
two separate buildings connected by an open archway. Pitched and tiled roof. One 
building is currently used as a contractor's storage area and the other building is used 
for funeral services.

Findings  

The left-hand side of the building is currently used as a workshop by the Council’s 
contractors and not generating any income. As the building is used as a workshop, the 
floor covering is in poor condition and the walls show evidence of impact damage. The 
council could consider refurbishing the workshop and turning this into a rentable 
space. Meanwhile, a shed with electrical power could be provided as a workshop for 
the contractors elsewhere in the cemetery. 

From the visual inspection, the building appears to be overall in good condition for the 
building fabric and fair for mechanical and electrical services.

Refer to Cemetery Chapel Report within Appendix for more detail.

Opportunities

• Funeral services on one side with a florist or/and café on the other as well as space 
for overflow during funeral services 

Challenges

• Poor toilet facilities 

Refer to Cemetery Chapel Workshop Findings in Appendix for more detail.

Overall Score

52%

Scoring matrix based on visual and technical condition survey, and 
survey respondents. Refer to the appendix for more detail
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Mortuary

A 19th Century flint and brick single storey building with vaulted tiled roof. Previously 
used a mortuary. Currently used by the town councils tree warden volunteers for plant 
storage and propagation.

Findings  

Currently, the building is used as a gardening storage area for potting plants around 
the cemetery. Which means the building is not generating any income for the Council. 
The external WC building serves both the Chapel and Mortuary but doesn’t appear well 
maintained or fit for purpose. Consideration should be given for a complete 
refurbishment of the building to provide a rentable space such as offices. In doing so, 
the building should be modified internally with a new layout to meet the change of use. 

From the visual inspection, the building appears to be overall in fair condition for both 
the building fabric and mechanical and electrical services.

Refer to Mortuary Report within Appendix for more detail.

Opportunities

Sell mortuary for housing

Challenges

Lack of heating

Refer to Mortuary Workshop Findings in Appendix for more detail.

Overall Score

48%

Scoring matrix based on visual and technical condition survey, and 
survey respondents. Refer to the appendix for more detail
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A
Minimal 
Change

B
Medium 

Refurbishment*

C
Full 

Refurbishment*

D
Sale or 
Lease 

E
Proposed 
New Site

Minimal Change refers to a 
scenario where an existing 

property undergoes the least 
amount of renovation or 
alteration. This option is 

typically chosen when the 
structure is in good condition 

and only requires basic 
maintenance or minor repairs 
to ensure its functionality and 

safety. 

Medium Refurbishment 
involves a more substantial 

renovation of an existing 
property. It should include 

upgrades to improve 
functionality, energy efficiency, 

aesthetics, and overall 
performance, as well as 
alterations to make the 

property more inclusive, such 
as accessible WC’s. 

Full Refurbishment is an 
extensive renovation option 

that typically involves a 
complete overhaul of an 

existing property. This option is 
chosen when the structure is 

outdated, in poor condition, or 
needs a complete 

transformation to meet modern 
standards and or to maximise 
the existing offering through 

extension.

Sale or Lease refers to the 
decision to either sell a 

property or lease it to another 
party. This option involves 

considering whether to divest 
the property entirely or 

generate income by renting it 
out. The choice depends on 

various factors, including the 
property's market value, and 
current market conditions. 

Some remedial works are likely 
to be required. 

Proposed New Site entails the 
development of a brand-new 
facility in a location different 

from the current one. This 
option is chosen when the 

existing site is unsuitable, and a 
fresh start is needed. 

Definition of Scope

Maximum CostMinimum Cost

*Refurbishment costs will vary depending on the level of intervention required
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1. East Side Social Centre

Recommended Scenario C Full Refurbishment

Highlights
Maximise use of land with 2 storey building.
Prioritise off-street parking.
Consider external green space.

Advantages 
Maximises existing use of land.
Provide long term commitment to the community / children's charity.
Enables a multipurpose facility. 

Considerations
Alternative short-term accommodation will be required during build. 
Planning application required.
Costly and time consuming.

Cost High

Definition of Scope

2. Denton & Mount Pleasant Social

Recommended Scenario B Medium Refurbishment 

Highlights
Provide accessible WC / Other Accessible Facilities.
Modernise existing WC’s and Kitchen. 
Look to enhance external visual appearance and improve lighting.

Advantages 
Provide an inclusive space for all. 
Provides longevity.
Higher community utilisation.

Considerations
Works could be disruptive to user's short term. 
Existing parking facilities may not meet future demand with increased utilisation.

Cost Medium

Why

Highly important asset viewed by the community as an 
essential resource.

Current condition is low overall and therefore requires 
substantial investment. 

Why

Well utilised and fit for purpose asset.

Good location and size, requires minimum upgrade to meet 
current DDA standards. 

Current condition is good, and the site is well maintained, 
however the external appearance should be improved. 
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Definition of Scope

3. Lewes Road Hut

Recommended Scenario B Medium Refurbishment 

Highlights
Provide accessible WC / Other Accessible Facilities.
Modernise existing WC’s and Kitchen. 
Look to enhance external visual appearance and improve lighting.

Advantages 
Provide an inclusive space for all. 
Provides longevity.
Higher community utilisation.

Considerations
Could require more substantive work than other ‘medium refurbishments.

Cost High

4. Meeching Hall

Recommended Scenario D Sale / Lease

Highlights
Generate revenue.

Advantages 
Ability to invest in other assets. 

Considerations
Loss of community ‘stage / hall’. 
Remedial works may be required prior to sale / lease. 
Would need to provide an alternative venue for current users. 

Cost Low 

Why

Has sentimental value to the community. 

Good location and access to surrounding areas of ‘green’ 
space, requires minimum upgrade to meet current DDA 
standards. 

External condition is poor and would require a significant 
investment. 

Why
Would require substantial investment to bring up to a 
standard to allow for improved utilisation / access.
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Definition of Scope

5. Town Council Office

Recommended Scenario A Minimal Change

Highlights
Minor improvement works.

Advantages 
Minimal cost investment. 

Considerations
Will not impact function / utilisation of space. 

Cost Low

6. Cemetery Chapel (storage area only)

Recommended Scenario D Sale / Lease

Highlights
Generate revenue.

Advantages 
Ability to invest in other assets. 

Considerations
Loss of cultural site / building.
Remedial works may be required prior to sale / lease. 

Cost Low 

Why
Current condition is good, however the building limit's multi-
use / function, therefore further investment will not have a 
beneficial impact to the wider community. 

Why
Would require substantial investment to bring up to a 
standard to allow for improved utilisation / access. Its 
location is not easily accessible to the community by foot.
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Definition of Scope

7. Mortuary

Recommended Scenario D Sale / Lease

Highlights
Generate revenue.

Advantages 
Ability to invest in other assets. 

Considerations
Loss of cultural site / building.
Remedial works may be required prior to sale / lease. 

Cost Low 

Why
Would require substantial investment to bring up to a 
standard to allow for improved utilisation / access. Its 
location is not easily accessible to the community by foot.
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Definition of Scope

Community Hub

Recommended Scenario E Proposed New Site

Highlights
Create a centralised Community Hub, consolidating existing facilities, as well as new 
facilities in to one building / site.

Advantages 

Drive ‘traffic’ to one consolidated community hub. 
One larger asset to manage and maintain. 
More likely to meet current regulations with regards to accessibility, inclusion and 
sustainability than renovation of existing properties.

Considerations
Location may not be suitable for all.
Initial outlay is likely to be very high. 
Time frame. 

Cost Very High 

Why
Whilst renovation / refurbishment of existing sites will vastly 
improve the town council  assets, a new build community hub 
may provide better long-term opportunities and be more cost 
effective over the long term, generate more revenue streams 
and be less costly to manage and maintain.
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General Considerations

Across all scenarios consideration should be given to the following topics in 
addition to the other requirements made.

Sustainability

In all scenarios, it is imperative to prioritise sustainability and environmentally 
friendly strategies should be considered;

Energy Efficiency

Implement energy-efficient technologies and practices to reduce the carbon 
footprint. This could involve using LED lighting, energy-efficient HVAC systems, 
and renewable energy sources such as solar panels or wind turbines.

Waste Reduction

Develop waste reduction and recycling programs on the site. Promote the use of 
eco-friendly materials and products to minimize waste generation. Consider 
water refill stations.

Land Use

Plan and design the site with a focus on preserving natural landscapes, green 
spaces, and local ecosystems. 

Water Conservation

Employ water-saving measures such as low-flow fixtures, rainwater harvesting, 
and efficient irrigation systems.

Biodiversity

Incorporate landscaping and design that supports local biodiversity, including 

native plant species and wildlife habitats.

Transportation

Encourage sustainable transportation options, such as providing bike racks, and 
locating the site in proximity to public transportation.

Accessibility & Inclusion

To ensure accessibility and inclusion, the following considerations should be 
made:

Accessible Facilities

Provide accessible toilets, ramps, and elevators to ensure all visitors, including 
those with disabilities, can navigate the site comfortably.

Universal Design

Implement universal design principles that create an environment 
accommodating to people of all ages and abilities.

Signage and Wayfinding

Use clear and accessible signage to assist people in finding their way, especially 
for those with visual impairments.

Inclusive Programming

Develop inclusive activities and programs that cater to diverse demographics and 
abilities.
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General Considerations

Security

To ensure safety and security, consider the following measures:

Lighting

Adequate lighting should be in place to enhance visibility and deter criminal 
activity during night-time hours.

Alarms and Surveillance

Install alarm systems and surveillance cameras to provide a secure environment 
and a quick response to emergencies.

Security Personnel

Depending on the site's size and purpose, consider employing security personnel 
to monitor and address safety concerns.

Emergency Procedures

Establish clear emergency response protocols and ensure that all users and 
visitors are aware of these procedures.

Community

To engage the local community effectively:

Consultation

Involve the local community in the decision-making process. This can be 
achieved through public meetings, surveys, and open dialogues to gather input 
and address concerns.

Transparency

Maintain open and transparent communication channels to keep the community 
informed about the project's progress and any potential impacts on the area.

Collaboration

Explore opportunities for partnerships with local organizations and businesses to 
foster community support and participation.

Transport

For efficient transportation access:

Car Parking

Provide ample and well-organized parking facilities with dedicated spaces for 
people with disabilities. Consider offering electric vehicle charging stations to 
promote sustainability.

Public Transportation

Opt for a site location that offers proximity to public transportation hubs, making 
it convenient for visitors who choose not to drive.

Cycling Infrastructure

Include bicycle racks, bike-sharing stations, and bike lanes to encourage eco-
friendly transportation choices, as well as repair / wash stations.

Pedestrian Walkways

Create safe and accessible pedestrian pathways to accommodate those who 
prefer to walk to the site.
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East Side Social Centre
Denton & Mount Pleasant 

Social Centre
Lewes Road Hut Meeching Hall Town Council Office Cemetery Chapel Mortuary

69% 81% 63% 57% 69% 52% 48%

Criteria Weight Grading Rating Total Grading Rating Total Grading Rating Total Grading Rating Total Grading Rating Total Grading Rating Total Grading Rating Total

1 2 3 1 2 3 1 2 3 1 2 3 1 2 3 1 2 3 1 2 3

Accessibility and Location 11% Poor Fair Good 3 6% Poor Fair Good 5 9% Poor Fair Good 4 7% Poor Fair Good 5 9% Poor Fair Good 5 9% Poor Fair Good 3 6% Poor Fair Good 2 4%

Proximity to the community. 2 2 3 3 3 1 1

Adequate parking facilities. 1 3 1 2 2 2 1

Functionality and Space 11% 8 10% 8 10% 6 7% 5 6% 3 4% 3 4% 3 4%

Utilisation of space. 3 3 2 1 1 1 1

Multiple / adaptable space for mix of uses. 3 3 3 3 1 1 1

Adequate storage facilities for multi-use. 2 2 1 1 1 1 1

Amenities and Features 11% 3 4% 7 9% 7 9% 7 9% 5 6% 3 4% 3 4%

WC's 1 2 2 2 2 1 1

Kitchen or catering facilities for events. 1 2 2 2 2 1 1

Spaces for community events. 1 3 3 3 1 1 1

Building Fabric 11% 2 7% 2 7% 2 7% 2 7% 2 7% 3 11% 1 4%

From Technical Report. 2 2 2 2 2 3 1

Mechanical and Electrical 11% 2 7% 2 7% 2 7% 2 7% 2 7% 2 7% 2 7%

From Technical Report. 2 2 2 2 2 2 2

Stakeholder Opinion 11% 2 7% 3 11% 1 4% 1 4% 3 11% 2 7% 2 7%

Stakeholder Survey Results 2 3 1 1 3 2 2

Inclusivity and Accessibility 11% 4 5% 4 5% 4 5% 3 4% 6 7% 3 4% 3 4%

Dedicated disabled parking 1 1 1 1 1 1 1

Easily accessible for people with disablilities (ie. 
Step free access).

2 2 2 1 2 1 1

Disbaled facilities such as Accessible WC's, lifts, 
etc.

1 1 1 1 3 1 1

Community Impact 11% 9 11% 9 11% 4 5% 6 7% 4 5% 5 6% 3 4%

An integral part of the community. 3 3 1 2 2 3 1

Contribution to the overall quality of life in the 
community.

3 3 2 2 1 1 1

Economic, social, and cultural impact. 3 3 1 2 1 1 1

Future Expansion and Adaptability 11% 6 11% 6 11% 6 11% 2 4% 6 11% 2 4% 6 11%

Potential for future expansion or adaptation. 3 3 3 1 3 1 3

Flexibility of the building's design for changing 
needs.

3 3 3 1 3 1 3

Max Poor Fair Good
Scorin

g 
Total Poor Fair Good

Scorin
g 

Total Poor Fair Good
Scorin

g 
Total Poor Fair Good

Scorin
g 

Total Poor Fair Good
Scorin

g 
Total Poor Fair Good

Scorin
g 

Total Poor Fair Good
Scorin

g 
Total

100% 6 12 21 39 69% 2 14 30 46 81% 7 14 15 36 63% 8 16 9 33 57% 7 14 15 36 69% 14 6 6 26 52% 15 4 6 25 48%

Scoring Matrix
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• Below is a list of health and safety hazards that AECOM noted whilst on site in 

Newhaven.

• Town Council Offices

• Loose and broken roof tiles should be removed or refitted if possible.

• Meeching Hall

• Asbestos - ACM register should be regularly reviewed and R+D should be 

undertaken prior to any refurbishments.

Health & Safety Hazards
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1. Description of Building Construction

1.1 East side social centre is a single-storey building with load-bearing masonry 
walls, and a rendered finish to the external envelope.

1.2 The roof structure is of pitched roof construction. Timber rafters could be 
seen internally but only partially seen during this inspection. The roof covering is a 
trapezoidal metal sheet.

1.3 Rainwater drainage discharges via uPVC half-cut circular rainwater guttering 
and uPVC circular downpipes.

1.4 The windows are uPVC double-glazed casements and external doors include a 
mixture of timber, glazed uPVC, and solid panel uPVC doors.

1.5 The ground floor is of solid concrete construction with a mixture of exposed 
screed, vinyl, and carpet floor finishes.

1.6 Internally, the walls were a mixture of timber partitions with plastered 
plasterboard and a painted finish, and exposed blockwork with a painted finish.

1.7 Ceiling linings were a mixture of a painted plaster finish, exposed ceiling, or 
suspended tiles in a grid frame support system.

1.8 Internal doors are hollow core timber doors, a fire safety compliance 
inspection was not undertaken during this inspection.

1.9 Hard standings around the building are concrete paving and there is a small 
area of soft landscaping.

1.10 There is timber fencing surrounding the perimeter of the building.

2. Description of Mechanical & Electrical Services 

2.1 There are two electrical distribution boards within the building, feeding the 
heating system and general power including lighting. There are circuit breakers 
and mains isolators providing electrical safety to appliances.

2.2 All appliances and wiring appear to be earthed. 

2.3 Lighting throughout the building is by means of suspended fluorescent 
luminaires and exposed fixed light bulbs throughout the building.

2.4 Emergency lighting is supplied by maintained standard fittings with lit running 
man lighting or emergency LED lighting above running man signage. The external 
lighting is via bulkhead lighting around the building, fed by surface-mounted 
conduits. 

2.5 No fire alarms were visible during the inspection, and it is advised these are 
installed as soon as possible. Domestic-style smoke detectors were noted along 
with forms of firefighting equipment such as fire extinguishers. 

2.6 Heating is provided to the building through electrical storage heaters which 
appeared dated but in reasonable condition.

2.7 Cold water is from mains supply and hot water is provided by a point of use  
electric water heater serving wash hand basins and the kitchen sink. It is assumed 
there is no gas within the building. 

East Side Social Centre: Building Report
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3. Summary of the Building Fabric Condition

The building structure is load-bearing masonry and appears in good condition. 
The external envelope is formed of rendered blockwork and is in good condition 
with some minor staining and hairline cracking. The roof is a pitched timber 
construction with a trapezoidal metal sheet covering that displayed signs of 
minor corrosion. Overall, both appeared to be in good condition, although this 
was only inspected from ground level. The fascia and the soffits are uPVC timber 
clad; the timber appears worn and in need of refurbishment. The verge flashings 
are powder-coated metal and are missing fixings resulting in wind damage. 

The floor construction is solid concrete with some areas of vinyl and carpet 
coverings, all coverings are worn and approaching end of life and require 
replacement. The internal doors are hollow-core timber and are in good condition. 
Externally, the uPVC fire exit doors appear in reasonable condition but were not 
tested during the inspection. The uPVC casement windows are in good condition. 
The internal partitions are a mix of painted blockwork and painted plasterboard, 
both in fair condition. Generally, the sanitaryware is aged and two urinals are out 
of order and require either repair or replacement. The hardwood floor in the main 
hall is presenting as warped and has minor impact damage, it advised a further 
investigation to be undertaken to determine the cause and specify an appropriate 
remedy. The timber-raised floor forming the stage is heavily marked but in fair 
condition overall. The timber stairs to the stage are in poor condition with the 
bottom step needing replacement. 

Following a level one visual survey of the building, the following defects and 
maintenance items were identified:

3.1 Loose and stained carpet in the building entrance. Recommended 
replacement within 2 years.

3.2 Warping to the timber floor and minor impact damage. Further investigation is 
required.

3.3 The vinyl floor coverings in bathrooms are stained and delaminated by the 
sink areas.

3.4 The bottom step on the internal staircase to the stage is broken and currently 
supported by a piece of timber. It is recommended that the bottom step be 
replaced. 

3.5 Minor hairline cracking was noted on the external rendered walls.

3.6 Two urinals in the male WC have been labelled as “do not flush”. Unknown 
reason, further investigation required.

3.7 The powder-coated metal verge flashings are lifting upwards due to wind 
damage and insufficient fixings. It is recommended the flashings are secured with 
additional fixings.  The timber board of the fascia is worn and degrading and 
requires overhaul and redecoration.  

3.8 It was advised the carpet has been removed from storage room two due to 
rainwater ingress earlier this year, leaving the screed layer exposed.

3.9 On the roof, corrosion was evident in the valleys to the trapezoidal roof 
covering. Further investigation is required.

3.10 Rainwater gutters have moss build-up, preventing rainwater from being 
discharged. It is recommended this is cleared to remove the moss build-up and 
routine maintenance is undertaken.

3.11 Externally, cracking was visible to the concrete paving slabs and filled with 
dirt and moss.

3.12 There were historic reports of rainwater ingress to the storage rooms. 
Although air vents were installed to remedy the issue it is recommended a further 
investigation is required.

East Side Social Centre: Building Report
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4. Mechanical and Electrical Recommendations

4.1 During the inspection, two electrical distribution boards were noted internally 
within a store cupboard. The installation appears consistent with a domestic 
building rather than a commercial building. It is advised that the store cupboard 
be locked in future to prevent unauthorised access. Overall, the panels appear in 
reasonable condition, although they have not been tested during this inspection 
and no further documentation has been provided. The overall installation 
appeared untidy and lacking organisation without clear labelling. Meanwhile, 
consideration should be given to upgrading the plastic panels with metal to meet 
regulations. Plug sockets appear to be installed retrospectively and it is advised 
these are not used with them being in such proximity to the distribution board. 

4.2 No fire alarms were noted in the building, it is recommended that a full fire risk 
assessment is undertaken. 

4.3 The electrical storage heaters appeared dated and could be upgraded. 

4.4 Consideration should be given to upgrading the electrical services to more 
energy-efficient renewal sources. 

5. Health & Safety Concerns

No immediate health and safety concerns.

6. Utilisation

The building is being used as an after-school nursery facility for children and is 
viewed by the community as an essential resource. There is currently limited 
space within the facility, and they would be able to accommodate more children if 
the building was expanded or relocated to a bigger building. 

7. Ancillaries

There is a council-owned changing room building on a nearby playing field. The 
building is a single-story container-like building with a temporary structure. The 
cladding has severe damage and there is abundant mould growth on the ceiling of 
the changing rooms. The building is in poor condition, and it is recommended to 
discontinue its use. Significant refurbishment is required to raise the building 
condition to a fair or good level.

8. Building overall Assessment Condition

From the visual inspection, the building appears to be overall in fair condition for 
both the building fabric and mechanical and electrical services. 

East Side Social Centre: Building Report
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Female WC (FWC) 

  

Female WC 1- Timber Door 

 

Female WC 2- Sanitaryware 

 

 

 

Female WC 3- Sanitaryware 
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East Side Social Centre: Photographic Schedule 
Main Hall (MH) 

 

Main Hall 1- General View 

 

Main Hall 2- Warped Floor 

 

 

Main Hall 3- Poor repair to Lower Stair 

 

 

Main Hall 4- Fire Door 
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Element Sub-Element Construction Finish

Survey Data

Photo Ref.
Estimated Cost 

(£)Condition 
Grading

Condition 
Descriptor 

Works Required 
(Years) 

Comment 

Roofs Structure Pitched roof structure - Generally 3 Fair 10+
Limited access, inspected visually from 
ground.No recommendations.

Entrance/Storage5 -

Roofs Pitched_Roof_Coverings Profiled metal sheet; self finished 3 Fair 2-5
Limited access, inspected visually from 
ground. Further investigation required 
due to moisture ingress. 

East Elevation 1 £5,000.00 

Roofs Pitched_Roof_Drainage Plastic 3 Fair 2-5
Limited access, inspected visually from 
ground. Vegetation noted in areas, 
generally cleaning required.

£1,500.00 

External Areas External Drainage Aco Drainage - Generally 3 Fair 2-5
Gullies need cleaning due to moss 
buildup.

£1,500.00 

Roofs Fascias_Soffits Timber 2 Poor 1-2
Timber soffit beneath metal covering 
appears aged. Consider additional 
fixings to the fasica.

Fascias/Sofitts 1-3 £500.00 

External_Walls_Windows_and_Do
ors

External_Envelope Loadbearing Masonry 4 Good 10+ Minor hairline cracking noted in areas. -

External_Walls_Windows_and_Do
ors

External_Envelope_Applied_Finishes Render 3 Fair 2-5
Few stains noted. Carry out routine 
maintenance as required.

South Elevation 1 -

Floors_and_Stairs Floor_Structure Ground Bearing Solid Floor Structure 3 Fair 2-5
The flooring was noted to be warping in 
areas. Further Investigation Required.

£1,500.00 

Floors_and_Stairs Floor_Construction_Finish Concrete (and screed) Construction 3 Fair 2-5
Carry out routine maintenance as 
required.

-

Floors_and_Stairs Floor_Applied_Finish Carpet 2 Poor 1-2
Carpet in entrance, becoming loose and 
stained. Consider replacement within 2 
years.

Entrance/Storage 3 £500.00 

Floors_and_Stairs Floor_Applied_Finish Exposed Construction Finish 3 Fair 2-5
Exposed screed in store room. Consider 
installing a floor covering finish.

Entrance/Storage 4 £500.00 

Internal_Walls_and_Doors
Walls_Partitions_Construction_Finishes_and_Applied_Fini
shes

Exposed Walls & Partitions / No Finish / Self 
finished.

4 Good 10+ Blockwork. No recommendations. -

Redecorations Internal_Walls_Internal_Joinery_Windows_and_Doors Painted 4 Good 6-9
Painted blockwork.  Carry out routine 
maintenance as required.

-

Internal_Walls_and_Doors Doors Hollow Core Timber/Laminate 4 Good 6-9
Carry out routine maintenance as 
required.

-

East Side Social Centre: Survey Data Capture



Newhaven Town Council Estates and Assets Strategy I November 2023 48

Element Sub-Element Construction Finish

Survey Data

Photo Ref. Estimated Cost (£)Condition 
Grading

Condition 
Descriptor 

Works Required 
(Years) 

Comment 

Ceilings Ceiling_Construction Plaster / render / plasterboard 4 Good 6-9 Carry out routine maintenance as required. -

Ceilings Ceiling_Construction No Ceiling/ Exposed Structure 4 Good 10+
Exposed ceiling above three store rooms. No 
recommendations.

Entrance/Sto
rage 5

-

Floors_and_Stairs Floor_Applied_Finish Vinyl / rubber / cork in tiles / sheet 3 Fair 2-5
Vinyl floor in kitchen. Carry out routine 
maintenance as required.

Kitchen 1-2 -

Sanitaryware Sanitaryware_ Generally 3 Fair 2-5 Carry out routine maintenance as required. -

Internal_Walls_and_Doors
Walls_Partitions_Construction_Finishes_and_Applied_Fini
shes

Walls and Partitions Applied Ceramic 
tiles

3 Fair 2-5
Top of tiled wall is unfinished. Consider 
installation of appropriate finishing detail 

Kitchen 3 £1,000.00 

Floors_and_Stairs Floor_Applied_Finish
Hardwood strip / wood block / sprung 
flooring

2 Poor 1-2
Floor is warping, scratches and stains. 
Further investigation required.

Main Hall 2 £1,500.00 

Internal_Walls_and_Doors
Walls_Partitions_Construction_Finishes_and_Applied_Fini
shes

Walls and Partitions Plastered Finish. 3 Fair 2-5 Carry out routine maintenance as required. -

Ceilings Ceiling_Construction Suspended ceiling 4 Good 10+ No material issues noted. -

External_Walls_Windows_and_Do
ors

External_Envelope Component PVCu Windows & Doors 4 Good 10+
uPVC Fire Doors not fully inspected. A full 
fire compliance inspection is recommended. 

Main Hall 4 -

External_Walls_Windows_and_Do
ors

External_Envelope Component PVCu Windows & Doors 4 Good 10+ uPVC Windows. No recommendations. -

Floors_and_Stairs Floor_Applied_Finish Vinyl / rubber / cork in tiles / sheet 2 Poor 1-2
Vinyl in bathrooms is stained and sticking up 
beneath sinks. Consider immediate 
replacement.

Female WC2-
3

£2,500.00 

Sanitaryware Sanitaryware_ Generally 3 Fair 2-5
Aged. Carry out routine maintenance as 
required.

Female WC2-
3

-

Internal_Walls_and_Doors
Walls_Partitions_Construction_Finishes_and_Applied_Fini
shes

Walls and Partitions Plastered Finish. 3 Fair 2-5 Consider redecoration. £5,000.00 

Floors_and_Stairs Internal_Staircase_Construction
Timber Structure, Treads and 
Balustrading/Handrails

2 Poor 1-2
Steps to raised floor. First step is being 
supported by repair work. Consider 
immediate replacement.

Main Hall 3 £ 500.00 

Floors_and_Stairs Floor_Construction_Finish
Raised Access Floor Construction (Over 
Concrete Construction)

3 Fair 2-5 Carry out routine maintenance as required. -

Floors_and_Stairs Floor_Applied_Finish Vinyl / rubber / cork in tiles / sheet 3 Fair 2-5
Carry out routine maintenance/ cleaning as 
required.

-

Floors_and_Stairs Floor_Applied_Finish Carpet 3 Fair 2-5
Carpet is bumpy and stained. Consider 
replacement within 3 years.

Entrance/Sto
rage 1

£750.00 

East Side Social Centre: Survey Data Capture
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1. Description of Building Construction

1.1 Denton & Mount Pleasant Social Centre is a single storey building, with masonry 
cavity walls to the external envelope. There is steel rainwater pipe protection lining 
the corner edges of the south elevation.

1.2 The roof is pitched, supported via a steel frame. The covering is profiled metal 
sheet.

1.3 Rainwater discharges via plastic guttering and circular down pipes. This 
discharges into the underground drainage system.

1.4 Windows and doors to the building are UPVC and double glazed. The windows 
are topped with steel cages.

1.5 The ground floor is solid concrete with a vinyl finish.

1.6 Internal division walls were a mixture of timber partition with plasterboard skim 
and paint finish and block work with plaster and paint finish.

1.7 Ceiling linings were a mixture of exposed structure and rendered finish.

1.8 Internal doors are hardwood.

1.9 Hardstanding’s around the building are a mixtures of block paving and tarmac.

1.10 There is fencing lining the west elevation with a fence blocking access to the 
northern face of the building. 

1.11 There is an accessible ramp to the building.

2. Brief Description of Mechanical & Electrical Services 

2.1 Electrical Installation

There are 2No. consumer units within a cupboard supply the; fire alarm panel, 
lighting & power sockets and a mechanical plant and mains isolators providing 
electrical safety to appliances.

By the age of the distribution boards, it is assumed the power distribution is via old, 
coloured cables running in surface mounted PVC trunking, conduits and in the 
ceiling voids. Small power is supplied tp various areas via flush sockets.

All appliances and wiring are all earthed with secondary bonding to pipework.

Lighting throughout the building is by means of surface mounted fluorescent and 
suspended single bulb fittings, along with bulkheads in the toilet areas controlled 
locally by wall switches and PIR’s.

Emergency lighting is supplied by maintained standard fittings supplement with lit 
running man lighting and a test switch in the distribution board cupboard.

The external lighting is via bulkhead lighting over the doors and key points around 
the building.

No central fire alarm panel was seen. The fire detection system consists of 
standalone smoke detectors in every room and Evacuator (break glass, sounder 
and flasher) at the entrance to the building. Along with a Fire Blanket and fire 
extinguishers located around the site.

2.2 Mechanical Installation

Space heating is provided electric radiators throughout the building. 

There are extract vents installed in the ceiling void for every toilet areas.

Cold water is from mains supply and hot water is provided by an electric water 
heater serving wash hand basins and kitchen sink. All water pipes were insulated.

Denton & Mount Pleasant Social: Building Report
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3. Summary of the Building Fabric Condition

The building structure and fabric overall is in a fair condition. For the floor, there is 
a ground bearing solid floor structure with a screed finish which appears firm 
when traversed under foot. 

The floor is a vinyl sheet which is in fair condition. In the main hall, the metal roof 
truss is exposed and is in a fair condition when viewed from ground level. In the 
kitchen and storage areas there is a rendered ceiling which is also in fair 
condition. The internal walls and partitions have a plastered finish and are in a fair 
condition. The solid timber internal doors are in a fair condition. The ceramic wall 
tiles found in the kitchen and bathrooms are also in fair condition. The 
sanitaryware is functional yet dated and are judged to be in fair condition. 

The external walls are loadbearing masonry which are in fair condition. Both the 
windows and the doors are UPVC and are in good condition. The roof’s pitched 
structure is in a good condition, and the profiled metal sheet covering is in fair 
condition. The roof drainage is all PVC and is in fair condition. The fascia’s and 
soffits and bargeboards are cast in metal and are also in fair condition. There are 
concrete steps outside the two doors at the front of the building which are in fair 
condition along with an accessible ramp. 

The following defects and maintenance items were identified:

3.1 Graffiti covering the North elevation.

3.2 Numerous gaps/holes in the mortar across all elevations – potential wall tie 
failure on the eastern face of the building.

3.3 Efflorescence on the east and West elevations.

3.4 Rising damp on the west and North elevations.

3.5 Wall behind large plant equipment on East elevation may need repointing. 

3.6 Erosion on the base of a concrete stair slab on the eastern face.

3.7 Dents and bending to the kitchen sink drainer.

3.8 Water runoff stain on the wall of the male WC.

3.9 Thick cracks lining the top of the walls in the rear storage spaces.

3.10 Chipping on the wall of the rear storage area which was prior used as a darts 
space.

4. Mechanical and Electrical Recommendations

The electrical services are in good condition with standard wear and tear, the only 
notes are:

4.1 The fire detection and alarms should be confirmed that it is in line with the 
current fire strategy for the building.

The mechanical services are in good condition overall, with the following defects 
noted:

4.2 Ventilation/ extract grilles are dirty, which indicate the filters may need to be 
replaced.

4.3 The electric heaters appear to be past their expected useful life and may need 
replacing

Denton & Mount Pleasant Social: Building Report
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5. Health & Safety Concerns

No immediate concerns.

6. Utilisation

Currently the building is being well used by the local community, hosting dance 
classes and other events. 

7. Building Overall Assessment Condition

From the visual inspection, the building appears to be overall in fair condition for 
both the building fabric and mechanical and electrical services.

Denton & Mount Pleasant Social: Building Report
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Denton & Mount Pleasant Social : Photographic Schedule 
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Denton & Mount Pleasant Social : Photographic Schedule 
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Denton & Mount Pleasant Social : Photographic Schedule 
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Denton & Mount Pleasant Social : Photographic Schedule 
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Denton & Mount Pleasant Social : Survey Data Capture

Element Sub-Element Construction Finish

Survey Data

Photo Ref. Estimated Cost (£)
Condition Grading

Condition 
Descriptor 

Works Required 
(Years) 

Comment 

Floors_and_Stairs Floor_Structure Ground Bearing Solid Floor Structure 3 Fair 10+ -

Floors_and_Stairs Floor_Construction_Finish Concrete (and screed) Construction 3 Fair 10+ -

Floors_and_Stairs Floor_Applied_Finish Vinyl / rubber / cork in tiles / sheet 3 Fair 2-5 Consider refurbishment in 2 years Main Hall 2 £ 6,000.00 

Ceilings Ceiling_Construction No Ceiling/ Exposed Structure 3 Fair 10+ Main Hall 3 -

Ceilings Ceiling_Construction Plaster / render / plasterboard 3 Fair 10+ Female WC 2 -

Internal_Walls_and_Doors
Walls_Partitions_Construction_Finishe
s_and_Applied_Finishes

Walls and Partitions Plastered Finish. 3 Fair 10+ -

Internal_Walls_and_Doors Doors Solid Timber 3 Fair 2-5 Consider redecoration within 2 years Main Hall 4 £ 750.00 

Internal_Walls_and_Doors
Walls_Partitions_Construction_Finishe
s_and_Applied_Finishes

Walls and Partitions Applied Ceramic 
tiles

3 Fair 2-5 Consider refurbishment in 2 years Kitchen Area 3 £1,000.00 

Sanitaryware Sanitaryware_ Generally 3 Fair 2-5
Fair condition but dated, consider 
refurbishment in 2 years

Male WC 1, 2, 3, 4 £ 8,500.00 

Redecorations
Internal_Walls_Internal_Joinery_Windo
ws_and_Doors

Painted 3 Fair 2-5 Consider redecoration in 2 years Female WC 3 £ 3,500.00 

Redecorations Internal_Ceilings Painted 3 Fair 2-5 Consider redecoration in 2 years £ 500.00 

External_Walls_Windows_and_
Doors

Block_Structure Loadbearing Masonry 4 Good 10+ Carry out routine maintenance as required -

External_Walls_Windows_and_
Doors

External_Envelope Loadbearing Masonry 4 Good 10+ Carry out routine maintenance as required -

External_Walls_Windows_and_
Doors

External_Envelope Component PVCu Windows & Doors 4 Good 10+ Carry out routine maintenance as required -

External_Walls_Windows_and_
Doors

External_Envelope_Applied_Finishes Exposed Envelope 4 Good 6-9 Carry out routine maintenance as required -

Roofs Structure Pitched roof structure - Generally 4 Good 10+ Carry out routine maintenance as required -

Roofs Pitched_Roof_Coverings Profiled metal sheet; self finished 4 Good 10+ Carry out routine maintenance as required West Elevation 4 -

Roofs Pitched_Roof_Drainage Plastic 3 Fair 10+ Carry out routine maintenance as required South Elevation 2 -

Roofs Fascias_Soffits Metal 4 Good 10+ Carry out routine maintenance as required North Elevation 2 -

Floors_and_Stairs External_Staircase_Construction Concrete Construction 3 Fair 10+ Concrete plinth steps West Elevation 2, 4 -
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1. Description of Building Construction

1.1 Lewes Hut Building is a single storey, timber framed structure, with timber 
clad walls to the envelope.

1.2 The roof is pitched, supported via the timber frame. The covering is a 
corrugated metal sheet.

1.3 Rainwater discharges via plastic half cut circular guttering and circular down 
pipes. 

1.4 Windows are double glazed PVC. There are timber and PVC doors.

1.5 The ground floor is solid concrete with a vinyl finish.

1.6 Internal dividing walls were a mixture of timber partition with painted 
plasterboard and a ceramic tiled covering in areas.

1.7 There is an exposed structure ceiling and a smaller area with a suspended 
ceiling.

1.8 Internal doors are solid timber.

1.9 Hardstanding’s around the building are concrete paving with large areas of 
soft landscaping, complete with ramped access.

1.10 No fencing surrounds the building.
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2. Brief Description of Mechanical & Electrical Services

2.1 Electrical Installation

2.1.1 There is 1No. main distribution board feeding 2No. sub-distribution boards 
which supply the; lighting and power circuits and mains isolators providing 
electrical safety to appliances.

2.1.2 The distribution is via surface mounted trunkings, PVC and metal conduits 
and cable clips in both the ceiling. Small power is supplied by surface mounted 
sockets.

2.1.3 All appliances and wiring are all earthed with secondary bonding to 
pipework.

2.1.4 Lighting throughout the building is by means of surface mounted 
fluorescent luminaires and PL recessed downlights with opaque diffusers and 
bulkheads in the toilet areas controlled locally by wall switches.

2.1.5 Emergency lighting is via lit running man lighting. The external lighting is via 
bulkhead lighting over the doors controlled via a daylight sensor around the 
building.

2.1.6 No central fire alarm pane was seen. The fire detection system consists of 
standalone smoke detectors in every room and Evacuator (break glass, sounder 
and flasher) at the entrance to the building. Along with a Fire Blanket and fire 
extinguishers located around the site.

2.2 Mechanical Installation

2.2.1 Space heating is provided via old and new style electric radiators 
throughout the building with local shut off switch. 

2.2.2 Ventilation and extraction is natural ventilation via openable windows.

2.2.3 Cold water is from mains supply and hot water is provided by individual 
electric water heater serving wash hand basins and kitchen sink. 
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3. Summary of the Building Fabric Condition

The building structure is timber frame and appears in good condition, the external 
envelope formed of timber cladding is in fair condition with some general wear 
and tear. The roof is a pitched timber construction and is in fair condition barring 
the missing knee brace, further investigation concerning the knee brace is 
recommended, the corrugated metal sheet covering has minor impact damage 
but is otherwise in good condition. The fascia’s and soffits are timber and are in 
fair condition with signs of aging. There is significant vegetation build up in the 
plastic gutters which should be cleaned immediately to allow proper rainwater 
disposal. 

The floor construction is solid concrete with a vinyl covering which is in fair 
condition. The internal doors are solid timber and are in fair condition (one has 
some obvious impact damage), the external doors are PVCu and in fair condition. 
The PVC windows are in fair condition, but one window is missing the mastic seal 
to the top of its frame, immediate repair is recommended. Internally, the walls 
have a painted finish with some areas of ceramic tiling, all in a fair condition. 
Generally, the sanitaryware is aged and dated. The following defects and 
maintenance items were identified:

The following defects and maintenance items were identified:

3.1 The top mastic seal on a window on the south elevation has become loose 
and is not functioning. Recommend immediate replacement of the sealant to 
prevent moisture ingress.

3.2 Missing knee brace, the missing knee brace is part of the roof structure 
therefore is essential. Recommended further investigation and repair.

3.3 Vegetation build-up in the gutters, recommended cleaning to allow proper 

function of the rainwater systems.

3.4 The painted timber cladding panels are worn and losing their finish. 
Recommended repainting with marine grade paint.

3.5 Sanitary ware is functional but dated, replacement should be considered.

3.6 Internal timber door has impact damage and requires repairing.

4. Mechanical and Electrical Recommendations

The electrical services are in good condition with standard wear and tear, the only 
note is:

4.1 The fire detection and alarms should be confirmed that it is in line with the 
current fire strategy for the building.

The mechanical services are in good condition overall, with the following defects 
noted:

4.2 The older style electric heaters appear to be pasted the estimated useful life 
and may require replacement.
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5. Health & Safety Concerns

Further investigation concerning the knee brace is recommended.

6. Utilisation

The building is being used as storage for a nearby school and being rented out for 
social activities. The main hall is a large space and there is the option to divide 
this space to create two separate rentable areas.

7. Building Overall Assessment Condition

From the visual inspection, the building appears to be overall in fair condition for 
both the building fabric and mechanical and electrical services

Lewes Road Hut: Building Report
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Lewes Road Hut : Photographic Schedule 
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Lewes Road Hut : Survey Data Capture

Element Sub-Element Construction Finish

Survey Data

Photo Ref.
Estimated Cost 

(£)Condition 
Grading

Condition 
Descriptor 

Works 
Required 

(Years) 
Comment 

Floors_and_Stairs Floor_Structure Ground Bearing Solid Floor Structure 4 Good 10+ -

Floors_and_Stairs Floor_Construction_Finish Concrete (and screed) Construction 4 Good 10+ -

Floors_and_Stairs Floor_Applied_Finish Vinyl / rubber / cork in tiles / sheet 4 Good 6-9 No material issues noted. -

Ceilings Ceiling_Construction No Ceiling/ Exposed Structure 4 Good 6-9 No material issues noted. -

Ceilings Ceiling_Construction Suspended ceiling 4 Good 6-9 No material issues noted. -

Internal_Walls_and_Doors
Walls_Partitions_Construction_Finishes_and_A
pplied_Finishes

Walls and Partitions Plastered Finish. 3 Fair 10+ No material issues noted. -

Internal_Walls_and_Doors Doors Solid Timber 3 Fair 10+ No material issues noted. -

Internal_Walls_and_Doors
Walls_Partitions_Construction_Finishes_and_A
pplied_Finishes

Walls and Partitions Applied Ceramic tiles 3 Fair 10+ No material issues noted. -

Sanitaryware Sanitaryware_ Generally 3 Fair 2-5 Dated. Consider refurbishment in the next  2 Years. Male WC 3 £ 3,500.00 

Redecorations
Internal_Walls_Internal_Joinery_Windows_and_
Doors

Painted 3 Fair 2-5 Consider refurbishment in the next  5 years. £ 5,000.00 

Redecorations Internal_Ceilings Painted 3 Fair 2-5 Consider refurbishment in the next  5 years. £ 1,000.00 

External_Walls_Windows_and_Do
ors

Block_Structure Timber Frame 3 Fair 10+ Main Hall 1 -

External_Walls_Windows_and_Do
ors

External_Envelope
Timber Cladding /Infill/ Composite 
Construction.

3 Fair 10+ -

External_Walls_Windows_and_Do
ors

External_Envelope Component PVCu Windows & Doors 3 Fair 2-5
Mastic sealant detached and missing from top of a 
window. Replace mastic and carry out routine 
maintenance.

South Elevation 3 £  250.00 

Redecorations
External_Windows_Doors_and_External_Joiner
y

Painted 3 Fair 2-5
Timber painted panels. Consider refurbishment in 
the next  5 years.

South Elevation 4 £ 7,500.00 

Roofs Structure Pitched roof structure - Generally 2 Poor 1-2
Knee Brace appears sawn off, requires immediate 
further investigation.

Main Hall 3 £ 5,000.00 

Roofs Pitched_Roof_Coverings Profiled metal sheet; self finished 4 Good 6-9 No material issues noted. -

Roofs Pitched_Roof_Drainage Plastic 4 Good 6-9
Vegetation noted in the gutters. Clean immediately 
then carry out routine maintenance regularly.

North Elevation 2 £ 500.00 

Roofs Fascias_Soffits Metal 4 Good 10 No material issues noted. -
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1. Description of Building Construction

1.1 Meeching Hall is a two-storey structure, formed of red brick masonry with 
quoins to the front North-eastern facing façade. In the centre is a stone entrance 
feature dated 1895.

1.2 There are four white painted timber framed sash windows to the ground floor, 
dressed with gauged bricks and stone sills. Above are four white painted timber 
side hung casement windows resting within a stone frame. Around the gable of 
the roof are decorative white painted bargeboards.

1.3 Both side elevations are flint masonry walls with red brick quoins and dressing 
around the white painted timber sash windows.

1.4 On the north-western side of the property, there is a steel fire escape 
staircase leading up to the first-floor fire escape door. 

1.5 Further West is a porch over the ground floor fire escape, formed of flint walls 
and a red brick arch.

1.6 The rear of the structure has been extended with profiled fibre cement sheets 
to both the external walls and roof; left exposed internally. On the rear elevation, 
there is a group of four timber framed wire glass windows and a single isolated 
wire glass window.

1.7 The main roof is pitched and covered with interlocking slate tiles. There are 
two dormer windows projecting out of the roof as well as one Velux rooflight to 
the south.

1.8 At the front end of the property, rainwater discharges via uPVC gutters and 
cast iron down pipes. This discharges into the underground drainage system. 

Towards the rear, the gutters are uPVC as well as two fibre cement gutters and 
downpipes to match the cladding.

1.9 The windows to the building are white painted single glazed timber framed 
windows, painted shut internally. The internal doors are hollow timber whilst the 
front door and fire doors are solid timber.

1.10 The ground floor is solid concrete with a mixture of vinyl, carpeted and 
hardwood strip floor finishes.

1.11 Internal walls are a mixture of timber partition with plasterboard skim and 
paint finish and block work with plaster and paint finish. The first-floor walls are 
decorated with timber panels up to halfway and painted.

1.12 Ceiling linings were a mixture of plasterboard and suspended mineral tiles in 
a grid frame support system over the main hall.

1.13 Hardstanding’s around the building are a mixture of tarmac and forked 
concrete slabs.

1.14 Bordering the property from the main road is a short front wall and gates as 
well as a timber panelled fence dividing it from the neighbouring property.
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2. Brief Description of Mechanical & Electrical Services 

2.1.1 No access to the distribution boards was available on the day of the site visit 
, but based on the installations and age, it is assumed there is older type Electrical  
board feeding the heating system and general power including lighting. There are 
circuit breakers and mains isolators providing electrical safety to appliances.  All 
appliances and wiring appear to be earthed.

2.1.2 Lighting throughout the building is by means of suspended fluorescent 
luminaires and exposed fixed light bulbs throughout the building.

2.1.3 Emergency lighting is supplied by maintained standard fittings with lit 
running man lighting or emergency LED lighting above running man signage.

2.1.4 Domestic-style smoke detectors were noted along with forms of firefighting 
equipment such as fire extinguishers.  Break glass fire point noted.

2.1.5 Heating is provided to the building via both a wet LTWH system and electric 
heaters which appeared dated and vary in condition.

2.1.6 Cold water is from mains supply and hot water is provided by an electric 
water heater serving wash hand basins and kitchen sink. 

3. Summary of the Building Fabric Condition

3.1.1 The building structure and fabric is in a reasonable condition. The following 
defects and maintenance items were identified:

3.1.2 Localised brick spalling was noted on all elevations. Damaged bricks and 
loose mortar should be replaced to enhance building appearance and structural 
integrity.

3.1.3 Paint failure to cast iron down pipes noted. Black gloss paint should be 
removed [it is recommended that a lead test is undertaken], to clean off any rust 
prior to redecoration. More extensive damage may require replacement 
components or patch repair to pipe.

3.1.4 Paint failure to white timber soffits noted. Timber should be repainted to 
create a sealant against moisture.

3.1.5 Externally, the paint on all of the window frames has failed and some 
identified with wet rot. The paint should be removed to determine extent of 
damage. Small sections of rot can be repaired with resin repairs, but areas of 
extensive rot may require more intensive repairs such as timber splicing, for 
instance the dormer windows.

3.1.6 The large sash windows on the ground floor North elevation require 
repointing between frame and masonry.

3.1.7 Fibre cement panels cracked, missing fixings, and missing large gaps of 
material. Where possible cracks should be filled with compatible putty filler, or the 
full panel should be replaced as well as additional fixings installed where missing. 
The roof panels were only visible internally and showed no signs of deterioration.

3.1.8 Moss and vegetation have built up on the slate roof tiles, in the gutters and 
gulley’s. This should be cleaned to prevent moisture ingress and improve the 
functionality of the guttering system.

3.1.9 General redecoration required as hairline cracks were noted around the 
property.

3.1.10 Asbestos signs - The ACM register should be regularly reviewed and R+D 
should be undertaken prior to any refurbishments. 
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4. Mechanical and Electrical Recommendations

4.1.1 During the inspection it must be noted that all services were untested and 
subject to a visual inspection  only.  It is recommended as part of a robust 
maintenance regime testing is undertaken and ongoing to ensure statutory 
compliances are met and the identification of any plant or systems requiring 
repair or replacement.

4.1.2 Ensure the 5 year fixed wire testing certificate is current. 

4.1.3 Consideration should be given to upgrading the boiler as this appears aged 
as this will improve energy efficiency.

4.1.4 It is recommended that a full fire risk assessment is undertaken.

4.1.5 Some of the electric heaters appeared dated and could be upgraded.

4.1.6 Consideration should be given to upgrading the electrical services to more 
energy-efficient renewal sources.

5. Health & Safety Concerns

The ACM register should be regularly reviewed and R+D should be undertaken 
prior to any refurbishments and a fire risk assessment carried out.

6. Utilisation

The building is currently being used by various user groups from the local 
community including theatre group and fitness/yoga classes as an example.

7. Building Overall Assessment Condition

From the visual inspection, the building appears to be overall in fair condition for 
both the building fabric and mechanical and electrical services.
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Meeching Hall: Photographic Schedule 









Newhaven Town Council Estates and Assets Strategy I November 2023 76

1. Description of Building Construction

1.1 The Town Council Offices is a three-storey structure, with brick masonry walls 
to the external envelope and a lift shaft comprised of reinforced concrete with a 
rendered finish. 

1.2 The majority of the roof is pitched and covered by interlocking clay tiles. A 
small section of the roof is flat with an asphalt covering, which is accessed 
through the loft and bordered by a short parapet wall.

1.3 The rainwater discharges via a mixture of cast iron and uPVC gutters and 
down pipes. This discharges into the underground drainage system.

1.4 The windows and external doors to the building are uPVC and double glazed. 
The windows are dressed with brick arches and clay tile sills. Additionally, there is 
a small glass block window on the ground floor front elevation as well as two 
internal glass block windows on the first floor.

1.5 The ground floor is solid concrete with vinyl floor finishes. The first and 
second floor are suspended timber with carpeted finishes. 

1.6 There is a water closet on the first and a disabled WC on the second floor 
finished with vinyl flooring and a small, tiled section on the walls above the sinks.

1.7 The lift shaft is internally cladded with white metal sheets and extends up to 
the third storey.

1.8 Internal division walls were a mixture of timber partition with plasterboard 
skim and paint finish and block work with plaster and paint finish.

1.9 Ceiling linings are painted plasterboard.

1.10 Internal doors are hardwood, either flush design or with glazed sections.

1.11 Hardstanding’s at the front of the building comprise of block paving, 
meanwhile the rear garden has a mixture of small paving slabs and gravel. There is 
a raised area with access onto the cul-de-sac behind the property.

1.12 Along the south elevation is a concrete paved walkway whereby the fire 
escape exits onto. Cement covered brick steps lead down to a raised section of 
the front garden. This does not access the block paved hardstanding.

1.13 There is a brick front wall separating the premises from the pavement and 
neighbouring properties.
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2. Brief Description of Mechanical and Electrical Services

Electrical Installation

2.1.1 There is 1No. main Distribution board feeding sub-distribution boards 
around the building supplying the; fire alarm panel, lighting, power and mechanical 
equipment with circuit breakers and mains isolators providing electrical safety to 
appliances.

2.1.2 The distribution is via distribution boards with old, coloured cables running 
in trunkings, conduits and cable clips in both the ceiling and floor void. Small 
power is supplied to the open plan desks via floor boxes with an underfloor 
distribution and flush sockets in kitchens and plantrooms.

2.1.3 All appliances and wiring are all earthed with secondary bonding to 
pipework, cable trays in the ceiling void.

2.1.4 Lighting throughout the building is by means of suspended T5 fluorescent 
luminaires in plantrooms and recessed fluorescents with indirect or opaque 
diffusers in the office areas and bulkheads in the toilet areas controlled locally by 
wall switches and PIR’s.

2.1.5 Emergency lighting is supplied by maintained standard fittings supplement 
with lit running man lighting. The external lighting is via bulkhead lighting over the 
doors controlled via a daylight sensor around the building.

2.1.6 The building has a 4-zone fire alarm panel at the entrance door linked to; 
smoke detectors in every room with sounders and beacons in the communal 
areas and break glass units at the entrances to the building. And a number of fire 
extinguishers a round the building

Mechanical Installation

2.2.1 Heating is provided to the building via a wet system and domestic type 
boiler (InTec 260C) which is likely overdue a service given the information 
contained on the drop-down section.

2.2.2 The meeting room has a spilt unit for local air-conditioning with the 
condenser located on the external wall, with local controls

2.2.3 There are local extract vents installed in the ceiling void for every toilet area 
with the central fan and controls in the plantroom.

2.2.4 Cold water is from mains supply and hot water is provided by an electric 
water heater serving kitchen sink. 
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3. Summary of the Building Fabric Condition

The following defects and maintenance items were identified:

3.1.1 Broken and loose roof tiles noted on the pitched roof, which require 
replacement and refitting to prevent moisture ingress.

3.1.2 Moss and vegetation have built up on the clay roof tiles. This should be 
cleaned off to prevent the moisture travelling internally and affecting the roof 
structure.

3.1.3 Paint failure to cast iron down pipes noted, exposing it to air and moisture, 
resulting in rust. The black gloss paint should be removed, with caution (lead 
exposure), to clean off any rust prior to repaint. More extensive damage may 
require replacement components.

3.1.4 Paint failure to white timber soffits noted. Timber should be repainted to 
create a sealant against moisture.

3.1.5 General redecoration required as hairline cracks were noted around the 
property. Specialist structural survey required if cracking continues.

3.1.6 Crack to external concrete step on south elevation.

3.1.7 Generally, marks and stain to carpet areas. Professional clean required.

3.1.8 Localised brick spalling and completely loose bricks to garden walls. 
Repointing required.

4. Mechanical and Electrical Recommendations

4.1 During the inspection it must be noted that all services were untested and 
subject to a visual inspection  only.  It is recommended as part of a robust 
maintenance regime testing is undertaken and ongoing to ensure statutory 
compliances are met and the identification and rectified.

4.2 Consideration should be given to upgrading the boiler as this appears aged as 
this will improve energy efficiency.
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5. Health & Safety Concerns

The only health and safety concern was the slipped and broken roof tiles, which 
should be repaired as soon as possible. It advised if the flat roof is being 
accessed by members of staff, appropriate edge protection should be installed. 

6. Utilisation

Utilised solely for council members and any associated meetings, although the 
layout appears odd and cramped. An internal reconfiguration could be considered 
or utilising another building instead.

7. Building Overall Assessment Condition

From the visual inspection, the building appears to be overall in fair condition for 
both the building fabric and mechanical and electrical services.

Town Council Office: Building Report
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Town Council Office: Photographic Schedule 
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Town Council Office: Photographic Schedule 
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Town Council Office: Photographic Schedule 
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Town Council Office: Photographic Schedule 
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Town Council Office: Survey Data Capture

Element Sub-Element Construction Finish

Survey Data

Photo Ref.
Estimated Cost 

(£)Condition 
Grading

Condition 
Descriptor 

Works 
Required 

(Years) 
Comment 

Roofs Flat_Roof_Coverings Asphalt 3 Fair 2-5
20% of roof area is flat. Vegetation and 
weathering noted in areas; consider 
replacement in 2-5 years.

Roof 7, 8 £15,000.00 

Roofs Pitched_Roof_Coverings Tiles 3 Fair 2-5
Pitched clay tiles; vegetation and moss growth 
in areas to be cleaned off within 5 years.

Roof 2 £2,000.00 

Roofs Flat_Roof_Drainage Cast iron 3 Fair 2-5
Paint failure in areas, to be repainted within 5 
years.

East Elevation 3 £ 2,500.00 

Roofs Pitched_Roof_Drainage Metal 3 Fair 0-1 Vegetation noted in areas to be cleared. West Elevation 4 £1,000.00 

Roofs Flat_Roof_Drainage Plastic 3 Fair 2-5 PVC downpipes. South Elevation 2 -

Roofs Structure Flat roof  structure and deck - Generally 3 Fair 10+ Limited visibility. -

Roofs Structure Pitched roof structure - Generally 3 Fair 10+ Limited visibility. -

External_Walls_Windows_and_D
oors

External_Envelope Component Timber Windows & Doors 2 Poor 1-2
Evidence of wet rot on door frame. Consider 
repai in the next 1-2 years.

Roof 5, 6 £1,500.00 

Floors_and_Stairs Floor_Structure Suspended Floor Structure 3 Fair 2-5
No access beneath floor covering. 2 levels of 
suspended timber construction.

-

Floors_and_Stairs Floor_Applied_Finish Carpet 4 Good 6-9 No material issues noted -

Floors_and_Stairs Floor_Construction_Finish Timber Boarded/Sheeted Construction 3 Fair 2-5
No access beneath floor covering. 2 levels of 
suspended timber construction.

-

Floors_and_Stairs Floor_Applied_Finish Vinyl / rubber / cork in tiles / sheet 4 Good 6-9 WC, minor staining. First Floor 8 -

Floors_and_Stairs Internal_Staircase_Construction
Timber Structure, Treads and 
Balustrading/Handrails

4 Good 6-9 No material issues noted -

Ceilings Ceiling_Construction Plaster / render / plasterboard 4 Good 6-9 Consider redecoration in the next 6 to 9 years. -

Ceilings Ceiling_Construction Other 3 Fair 10+ Hairline cracks noted in areas. Second Floor 5, 6, 7 -
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1. Description of Building Construction

1.1 Cemetery Chapel is a is a single storey building, with solid flint masonry walls 
to the external envelope and corner pillar detailing. 

1.2 The roof is of pitched roof construction with a timber framed structure. The 
roof covering is clay pan tiles with decorative cockscomb ridge tile detailing.

1.3 Rainwater drainage discharges via uPVC half-cut circular rainwater guttering 
and uPVC circular downpipes. 

1.4 The windows are single-glazed stained glass leaded units thought to be 
original to the construction. The external doors are solid timber with a painted 
finish. 

1.5 The ground floor is solid ground-bearing concrete with raised access flooring. 
The floor finishes include a mixture of ceramic tiles and carpeted. 

1.6 Internal finishes to the wall compromise a painted plastered finish and painted 
exposed finishes in other areas.  

1.7 The ceilings show the exposed timber rafters and sarking boards. 

1.8 Hardstanding’s around the building are a mixture of block paving and gravel.

2. Description of Mechanical & Electrical Services

2.1 There are two electrical distribution boards within the building, one in the 
chapel and one in the workshop. They appear to be feeding the electrical storage 
heating system and general power including lighting. There are circuit breakers 
and mains isolators providing electrical safety to appliances.

2.2 All appliances and wiring appear to be earthed. 

2.3 Lighting throughout the building is by means of suspended fluorescent 
luminaires throughout the building.

2.4 Emergency lighting is supplied by maintained standard fittings.

2.5 A fire alarms system was not observed during the inspection, and it is advised 
these are installed as soon as possible.

2.6 There were forms of firefighting equipment such as fire extinguishers.

2.7 Heating is provided to the building through electrical storage heaters which 
appeared dated but in reasonable condition.

2.8 There appeared to be no water supply to this building. 

2.9 There appears to be a redundant capped off gas supply. 
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3. Summary on the Building Fabric Condition

The building structure and fabric is overall in a good condition. The floor 
construction is ground bearing solid concrete with raised access flooring to the 
Chapel room, both appear in a fair condition. The chapel has a carpeted covering 
which is lightly soiled, and the workshop has a tiled finish, which is perished and in 
need of a full replacement. The concrete steps leading up to each external door 
are in fair condition with evidence of wear and tear. The ceilings of both the 
chapel and the workshop are exposed timber rafters and sarking boards, which 
are in good condition. The internal walls have a painted plastered finish in fair 
condition and will require redecoration as part of an ongoing maintenance 
programme.

The external envelope is made up of load-bearing flint stone walls with corner 
detailing, which is in good condition. The external windows are single-glazed 
leaded windows and in good condition, however, there were a number of localised 
cracked/broken glazing panels which require repair. The doors are of solid timber 
and are in good condition. The pitched roof covering is clay pan tiles which seem 
to have been replaced relatively recently and are generally in good condition. The 
uPVC rainwater goods appear in good condition and seem to have been recently 
upgraded along with the roof covering. The painted timber fascia and soffits 
appear in good condition. 

The following defects and maintenance items were identified:

3.1 Some slipped roof tiles on the chapel section.

3.2 Several cracked or damaged glazing panes to the leaded windows.

3.3 The tiled floor covering in the workshop are perished and require a full 
replacement. 

3.4 The walls of the workshop appear damaged in areas with flaking finishes. 
These require a complete redecoration. 

3.5 Damage was noted to the wall adjacent to the doorway arch in the workshop. 
Likely to have been caused by impact damage. 

3.6 The external canopy connecting the two rooms has flaking finishes on the 
underside of the roof structure and requires redecoration. 

3.7 Localised cracking to the head of the doors and hairline cracks throughout the 
building. 

4. Mechanical and Electrical Recommendations

4.1 The installation of the electrical distribution boards appear consistent with a 
domestic building rather than a commercial building. It is advised that the 
distribution boards are within a locked store cupboard to prevent unauthorised 
access. Overall, the panels appear in reasonable condition, although they have 
not been tested during this inspection and no further documentation has been 
provided. 

4.2 No fire alarms were noted in the building, it is recommended that a full fire risk 
assessment is undertaken.

4.3 The electrical storage heaters appeared dated and could be upgraded.

4.4 Consideration should be given to upgrading the electrical services to more 
energy-efficient renewal sources
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6. Utilisation 

At present, the right-hand side of the building is regularly used as a chapel for 
funerals and the like. The left-hand side of the building is currently used as a 
workshop by the Council’s contractors and not generating any income. As the 
building is used as a workshop, the floor covering is in poor condition and the 
walls show evidence of impact damage. The council could consider refurbishing 
the workshop and turning this into a rentable space. Meanwhile, a shed with 
electrical power could be provided as a workshop for the contractors elsewhere 
in the cemetery. 

7. Building Overall Assessment Condition

From the visual inspection, the building appears to be overall in good condition 
for the building fabric and fair for mechanical and electrical services.

Cemetery Chapel: Building Report
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Cemetery Chapel : Photographic Schedule 



Newhaven Town Council Estates and Assets Strategy I November 2023 93

Cemetery Chapel : Photographic Schedule 
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Cemetery Chapel: Survey Data Capture

Element Sub-Element Construction Finish

Survey Data

Photo Ref.
Estimated 

Cost (£)Condition 
Grading

Condition 
Descriptor 

Works Required 
(Years) 

Comment 

Floors_and_Stairs Floor_Structure Ground Bearing Solid Floor Structure 4 Good 10+ -

Floors_and_Stairs Floor_Construction_Finish Concrete (and screed) Construction 3 Fair 2-5 Consider refurbishment in 2 years -

Floors_and_Stairs Floor_Construction_Finish
Raised Access Floor Construction (Over 
Concrete Construction)

4 Good 10+ -

Floors_and_Stairs Floor_Applied_Finish Carpet 3 Fair 2-5
Some light stains, consider a professional 
carpet clean in the next two years.

Chapel 4 £ 500.00 

Floors_and_Stairs External_Staircase_Construction Concrete Construction 3 Fair 2-5 Carry out minor repairs in the next two years £ 1,500.00 

Ceilings Ceiling_Construction No Ceiling/ Exposed Structure 4 Good 10+ Workshop 5 -

Internal_Walls_and_Doors
Walls_Partitions_Construction_Finishes_and_Applied_
Finishes

Walls and Partitions Plastered Finish. 3 Fair 2-5 Consider redecoration in the next 2 years Workshop 6 £ 2,000.00 

Internal_Walls_and_Doors Doors Solid Timber 3 Fair 10+ Central Arch 4 -

Redecorations Internal_Walls_Internal_Joinery_Windows_and_Doors Unpainted 3 Fair 2-5 Carry out routine maintenance as required -

Redecorations Internal_Ceilings Unpainted 3 Fair 2-5 Carry out routine maintenance as required -

Floors_and_Stairs Floor_Applied_Finish Ceramic Tiles / Terrazzo 1 Bad 0
Floor covering is perished, require complete 
replacement

Workshop 4 £1,500.00 

Internal_Walls_and_Doors
Walls_Partitions_Construction_Finishes_and_Applied_
Finishes

Exposed Walls & Partitions / No Finish / Self 
finished.

3 Fair 2-5 Carry out routine maintenance as required -
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Cemetery Chapel: Survey Data Capture

Element Sub-Element Construction Finish

Survey Data

Photo Ref.
Estimated 

Cost (£)Condition 
Grading

Condition 
Descriptor 

Works Required 
(Years) 

Comment 

Redecorations Internal_Walls_Internal_Joinery_Windows_and_Doors Unpainted 3 Fair 2-5 Carry out routine maintenance as required -

Redecorations External_Windows_Doors_and_External_Joinery Unpainted 3 Fair 2-5 Carry out routine maintenance as required -

Redecorations Internal_Ceilings Unpainted 3 Fair 10+ Workshop 5 -

External_Walls_Windows_and_Do
ors

Block_Structure Loadbearing Masonry 3 Fair 10+ South Elevation 2 -

External_Walls_Windows_and_Do
ors

External_Envelope Loadbearing Masonry 4 Good 10+
Flint masonry walls, carry out routine 
maintenance as required 

South Elevation 2 -

External_Walls_Windows_and_Do
ors

External_Envelope Component Metal Windows & Doors 4 Good 6-9
Lead glazed windows, couple of cracks, 
carry out routine maintenance as required.

East Elevation 2 -

External_Walls_Windows_and_Do
ors

External_Envelope_Applied_Finishes Exposed Envelope 4 Good 6-9 Carry out routine maintenance as required -

Redecorations External_Windows_Doors_and_External_Joinery Unpainted 4 Good 6-9 Carry out routine maintenance as required -

Roofs Structure Pitched roof structure - Generally 4 Good 6-9 Carry out routine maintenance as required -

Roofs Pitched_Roof_Coverings Tiles 4 Good 6-9
Couple of slipped tiles, carry out routine 
maintenance as required.

East Elevation 2 £ 2,500.00 

Roofs Pitched_Roof_Drainage Plastic 4 Good 6-9
Carry out routine maintenance as required, 
including the removal of vegetation which 
can create a blockage.

£ 500.00 

Roofs Fascias_Soffits Timber 4 Good 6-9 Carry out routine maintenance as required -

External_Walls_Windows_and_Do
ors

External_Envelope Component Timber Windows & Doors 4 Good 6-9 Carry out routine maintenance as required -
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1. Description of Building Construction

1.1 Mortuary Chapel is a single storey building, with solid flint masonry walls to the 
external envelope. 

1.2 The roof is of pitched timber framed construction with clay pan tiles and 
glazed rooflights.  

1.3 Rainwater drainage discharges via uPVC half-cut circular rainwater guttering 
and uPVC circular downpipes. One cast iron pipe was noted on the rear elevation. 

1.4 The windows are single-glazed leaded and in keeping with the original 
features. The internal and external doors are solid timber with either a painted or 
varnished finish. 

1.5 The ground floor is made of solid concrete construction in one area and a 
suspended timber floor in the other.

1.6 Internal partition walls are a mixture of masonry, timber stud partitions and 
interlocking concrete panels. The walls either have a painted plastered finish, 
exposed concrete painted finish or exposed masonry painted finish. Ceramic tiles 
were noted to the sanitary area.

1.7 The ceilings are a mixture of solid painted plasterboard to one section and 
exposed timber boarding to the other section. 

1.8 Hardstanding’s around the building is stone paving.

1.9 There is a mixture of fencing and solid masonry walls that surround the 
building.

1.10 There is an additional single-storey structure adjacent to the Mortuary 
Chapel which serves as outdoor WC facilities. It has solid masonry walls with 

polycarbonate roof sheeting and timber windows and doors. The building is not 
weathertight and doesn’t appear fit for purpose. 

2. Description of Mechanical & Electrical Services

2.1 There is a singular electrical distribution board within the building, feeding 
general power including lighting. There are circuit breakers and mains isolators 
providing electrical safety to appliances, although these were not tested during 
the inspection. 

2.2 All appliances and wiring appear to be earthed, although not tested during this 
inspection. 

2.3 Lighting throughout the building is by means of suspended fluorescent 
luminaires and exposed fixed light bulbs throughout the building.

2.4 Emergency lighting is supplied by maintained standard fittings. The external 
lighting is a mixture of LED emergency lighting and bulkhead lighting around the 
building. 

2.5 No working fire alarms were visible during the inspection, and it is advised 
these are installed as soon as possible. There appeared to be one historic fire 
alarm which was heavily corroded and not in operation. 

2.6 Domestic-style smoke detectors were noted along with forms of firefighting 
equipment such as fire extinguishers. 

2.7 No heating is provided to the property which presents a risk for condensation. 

2.8 It is assumed that cold water is from mains supply and serves the wash hand 
basin and the kitchen sink. It is assumed there is no gas within the building. 

Mortuary Chapel: Building Report
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3. Summary on the Building Fabric Condition

The building structure and fabric is in overall fair to poor condition. For the floor, 
the ground bearing solid floor structure appears in fair condition and the concrete 
screed finish appeared chipped and worn out in areas. Meanwhile, the suspended 
floor structure to the other section of the building appeared in fair condition, 
although no intrusive surveys were undertaken. Consideration should also be 
given to replacing the timber boards when installing a new floor covering. The 
ceiling finish is exposed revealing the timber rafters and timber boarding which 
appear in fair condition. The solid paint-plastered ceiling in the other room is in 
good condition and will require periodic decoration as part of ongoing 
maintenance. The internal walls and partitions are a mixture of finishes and 
generally appear unmaintained and in poor condition. Staining and flaking finishes 
were noted in several areas. There also appears to be an issue with rising damp 
that requires further investigation, which was evident from the bubbling finishes 
to the walls. The internal doors appear worn out and will require redecoration. The 
sanitaryware and kitchenette are dated and not fit for purpose and will need 
replacing. The internal joinery is unpainted and requires an overhaul and 
redecoration. 

The external envelope is load-bearing masonry walls with a stone and flint finish 
and appears in good condition for the building’s age. The external windows have 
numerous instances of cracking, broken, or missing glass panes and the frames 
are corroded in areas.  Those in the worst condition will require replacing, whilst 
repairs could be undertaken to the other windows in fair condition. The external 
timber doors are also in fair condition and will require redecoration as part of 
ongoing maintenance. Externally, the roof covering appears in good condition 
and seems to have been replaced relatively recently. The rainwater goods are 
prominently uPVC with one cast iron downpipe. The uPVC rainwater goods 
appear in good condition and seem to have been recently upgraded along with 
the roof covering, whilst the cast iron downpipe appears in fair condition. The 
timber fascia and soffits remain in good condition. It was noted that several air 
vents in the external walls are blocked, and the external hardstanding seems to be 
bridging the building’s damp-proof course in areas. 

The external building serving as the WC facilities to both the Mortuary and the 
Chapel are in poor condition and not fit for purpose. The building is not weather-
tight and is exposed to the external elements. The flat roof consists of a 
polycarbonate sheeting and will require a full replacement. The ground-bearing 
floor structure and the exposed screed finish are both in poor condition.  The 
outer envelope consists of load-bearing solid masonry walls which are heavily 
stained but in overall fair condition. The interior ceramic wall finishes are in poor 
condition, as are the timber doors and windows. The internal sanitaryware is 
dated and kept in poor condition. Due to the extensive nature of repairs required 
to bring this building up to standard, consideration should be given to a complete 
demolition and rebuild. 

In summary, the following defects and maintenance items were identified:

3.1 Internally, there appears to be evidence of rising damp and requires further 
investigation. 

3.2 Overall, the internal partition walls are in poor condition with evidence of 
staining, flaking finishes and damaged finishes. 

3.3 Broken glazing to the windowpanes with corroded frames in areas. 

3.4 A crack in the waste drainage pipe on the southern elevation.

3.5 Blocked air vents on the eastern elevation with potential bridging of the DPC. 

3.6 An active beehive in the roof soffit on the eastern elevation. 

3.7 The sanitary provisions and kitchenette do not appear fit for purpose and 
require a full replacement.

3.8 Consideration should be given to a complete demolition and rebuild of the 
external WC building. 

Mortuary Chapel: Building Report
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4. Mechanical and Electrical Recommendations

4.1 During the inspection, one electrical disruption board was noted internally 
above a door. The installation appears consistent with a domestic building rather 
than a commercial building. It is advised that the distribution board is within a 
locked store cupboard to prevent unauthorised access. Overall, the panels 
appear in reasonable condition, although they have not been tested during this 
inspection and no further documentation has been provided. 

4.2 No fire alarms were noted in the building, it is recommended that a full fire risk 
assessment is undertaken.

4.3 No heating is provided to the building increasing the risk of condensation. 

5. Health & Safety Concerns

No immediate health and safety concerns. 

6. Utilisation 

Currently, the building is used as a gardening storage area for potting plants 
around the cemetery. Which means the building is not generating any income for 
the Council. The external WC building serves both the Chapel and Mortuary but 
doesn’t appear well maintained or fit for purpose.  Consideration should be given 
for a complete refurbishment of the building to provide a rentable space such as 
offices. In doing so, the building should be modified internally with a new layout to 
meet the change of use. 

7. Building Overall Assessment Condition

From the visual inspection, the building appears to be overall in fair condition for 
both the building fabric and mechanical and electrical services.

Mortuary Chapel: Building Report
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Mortuary Chapel : Photographic Schedule 
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Mortuary Chapel : Photographic Schedule 
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Mortuary Chapel : Photographic Schedule 





Newhaven Town Council Estates and Assets Strategy I November 2023 105

Mortuary Chapel : Survey Data Capture

Element Sub-Element Construction Finish

Survey Data

Photo Ref. Estimated Cost (£)Condition 
Grading

Condition 
Descriptor 

Works Required 
(Years) 

Comment 

Roofs Structure Pitched roof structure - Generally 4 Good 10+ No material issues noted. -

Roofs Pitched_Roof_Coverings Tiles 4 Good 6-9 No material issues noted. -

Roofs Pitched_Roof_Drainage Plastic 3 Fair 2-5
Rainwater goods appeared blocked in 
areas. Carry out routine maintenance as 
required. 

-

Roofs Fascias_Soffits Timber 4 Good 6-9 Carry out routine maintenance as required -

Redecorations External_Windows_Doors_and_External_Joinery Painted 2 Poor 1-2 Redecoration West Elevation 3 £ 1,500.00 

Roofs Pitched_Roof_Drainage Cast iron 3 Fair 2-5 Carry out routine maintenance as required -

Roofs Structure Flat roof  structure and deck - Generally 1 Bad 0
Not fit for purpose, demolish and rebuild. 
Building is not weather tight. 

External Toilet 5

£ 60,000.00 

Roofs Flat_Roof_Coverings Glazed areas / rooflights 1 Bad 0
Not fit for purpose, demolish and rebuild. 
Building is not weather tight. 

External Toilet 5

Floors_and_Stairs Floor_Structure Ground Bearing Solid Floor Structure 1 Bad 0
Not fit for purpose, demolish and rebuild. 
Building is not weather tight. 

Floors_and_Stairs Floor_Construction_Finish Concrete (and screed) Construction 1 Bad 0
Not fit for purpose, demolish and rebuild. 
Building is not weather tight. 

Floors_and_Stairs Floor_Applied_Finish Exposed Construction Finish 1 Bad 0
Not fit for purpose, demolish and rebuild. 
Building is not weather tight. 

External Toilet 8

Ceilings Ceiling_Construction No Ceiling/ Exposed Structure 1 Bad 0
Not fit for purpose, demolish and rebuild. 
Building is not weather tight. 

External Toilet 5

External_Walls_Windows_and_D
oors

Block_Structure Loadbearing Masonry 3 Fair 2-5
Not fit for purpose, demolish and rebuild. 
Building is not weather tight. 

External_Walls_Windows_and_D
oors

External_Envelope Loadbearing Masonry 3 Fair 2-5
Not fit for purpose, demolish and rebuild. 
Building is not weather tight. 

Internal_Walls_and_Doors External_Envelope_Applied_Finishes Ceramic Tiling 2 Poor 1-2
Not fit for purpose, demolish and rebuild. 
Building is not weather tight. 

External Toilet 7

External_Walls_Windows_and_D
oors

External_Envelope Component Timber Windows & Doors 2 Poor 1-2
Not fit for purpose, demolish and rebuild. 
Building is not weather tight. 

External Toilet 9

Sanitaryware Sanitaryware_ Generally 1 Bad 0
Not fit for purpose, demolish and rebuild. 
Building is not weather tight. 

External Toilet 6, 
8

Roofs Pitched_Roof_Drainage Cast iron 2 Poor 1-2
Not fit for purpose, demolish and rebuild. 
Building is not weather tight. 

External Toilet 4





Newhaven Tow         

The Town Councilor's participated in a face-to-face workshop on 
9th October 2023, where we delved into potential aspirations and 
ideas to enhance understanding of Newhaven's asset portfolio. 
The following pages capture the opportunities and challenges 
that were discussed as part of the workshop.

Attendees:

Julie Car – Town Mayor 

Kim Bishop – Deputy Town Mayor

Ken Dry - Town Clerk

Kristine Taylor 

Steve Saunders

Lesley Boniface

Shaun Boniface

Overview
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Context
An essential part of the East Side community, it has served as a venue for parties and 
polling before finding its purpose as a nursery. There is a proposal to relocate it to the 
nearby Reck Park, but this idea has been met with significant resistance. The community 
has expressed strong opposition to the idea, preferring to maintain the park's current 
location rather than introducing a new building and parking facility. There will be a lot 
more buildings there due to new building permissions, to have a social centre there will 
be even more important. 

Current use
• After-school club, nursery “Nippers”

Current positives
• The nursery is very important to the community 

Opportunities
• A more multipurpose area for the whole community 
• Demolish and rebuild as two stories 
• If “nippers” are relocated, people worry about what happens to that space

Challenges
• High flood risk causing issues with insurance 
• Lack of nearby parking 
• Currently run down and damp

Workshop Insights: East Side Social Centre
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Context
The purpose of this social centre is to serve as a versatile hub for various community 
groups, including dance enthusiasts, stamp collectors, and the Denton Community 
Challenge initiative. Additionally, it hosts community gardening activities. Situated in a 
central and good condition building within Denton, the centre fosters a diverse range of 
community engagement and activities.

Current use
• Gardening, dance classes and community events

Current positives
• Perfect location in the community
• Great size
• Enough parking

Opportunities
• Design to make more multifunctional
• Improve amenities

Challenges
• Unattractive exterior building
• Prone to flooding

Workshop Insights: Denton & Mount Pleasant Social Centre
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Context
The area behind and adjacent to the centre serves as a community garden space. The 
building holds sentimental value and maintains its distinctive character, known as a 
wooden shack. Situated alongside the "Jolly Boatman" pub, it is a well-used space that 
plays a central role in serving the entire valley community.

Current use
• Parties and community groups

Current positives
• Has sentimental value to the community

Opportunities
• Community gardens
• Café and bike hire
• Accessible location close to the park

Challenges
• Uninsulated
• Current state would need a lot of work doing to it
• Very dated 

Workshop Insights: Lewes Road Hut
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Context
This centrally located building offers the sole stage for two theatre groups. Despite its 
importance, it faces challenges such as limited parking and a lack of disabled access.
In previous working meetings, various options and costs were discussed concerning its 
refurbishment. Options in favour of a full refurbishment include alignment with the town 
council's Business Plan, enhanced accessibility, modernisation, potential for attracting 
new users, preservation of architectural significance, and stewardship of town council 
assets. On the other hand, challenges against the full refurbishment revolve around its 
high cost, an unconvincing business case in terms of cost recovery, changing usage 
patterns of public halls, and the presence of alternative facilities, although the unique 
stage facility remains a distinct advantage.

Current use
• Drama groups, community groups, etc.

Current positives
• Sentimental value to the community
• Has a well-used stage for community groups
• Refurbished kitchen

Opportunities
• Housing development 
• Redesign 

Challenges
• High running costs 
• Lack of parking
• Would cost a lot to make it meet sustainability standards

Workshop Insights: Meeching Hall
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Context
Owned by the council, this building currently houses offices that are not ideally centrally 
situated for visitor convenience. There are discussions surrounding the possibility of 
relocating the building and potentially leasing the space for alternative purposes. 

Current use
• Town council offices

Current positives
• Owned by council
• Platform lift added

Opportunities
• Rent as offices
• Rent as social housing
• Minor upgrades
• UTC building (alternative option)

Challenges
• Basement damp

Workshop Insights: Town Council Office 
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• Facility is well used and hosts 20-30 children a day, and up to 50 during school 
holidays, ages 4-14 for after-school care

• Open during school closures, providing space for children from Newhaven and 
Seaford

• 4 staff work onsite

• Limited on-street car parking – children are picked up from their schools/ homes and 
dropped off

• Situated in the ‘heart’ of the community it serves, and within proximity to green open 
spaces, park and community garden.

• The building does not have parking facilities and parking locally appears difficult; 
however, the building does benefit from some access to outdoor ‘play’ space, albeit it 
is somewhat small. 

• The building comprises of a main hall area, small raised stage, storerooms and small 
kitchen space, as well as male and female WCs. 

• The main building entrance provides step free access to the main hall, however no 
other DDA facilities are provided and access to other parts of the building would be 
inaccessible.

Site Observations: East Side Social Centre
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• Used well by dance academies, events, art groups, school parties, religious groups 
etc. seven days a week

• Bookings are captured via filling out a fact sheet form

• Recently refurbished exterior, 8 weeks ago

• Clear guidance of fire evacuation policies, this is consistent across all of the sites

• A contractor looks after lawns.

• Good location, situated within a ‘park / green space’ and access to car parking.

• One large open hall area, with access to two medium-sized storerooms, basic kitchen 
facilities and male/female toilets.

• Step-free access to space, although no other DDA provisions on site such as 
Accessible WC.

• Good access to natural light throughout (visit conducted on a sunny day). 

• External metal security grilles over the windows do look imposing and non-
welcoming, however, this does not restrict views out internally.

Site Observations: Denton & Mount Pleasant Social Centre
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• Used for drumming band, including storage of equipment 

• Facility is currently being repainted for the school to temporarily use, for 14 children

• LDC own field behind the hut

• Not overly welcoming space and no direct on-street parking

• Adjacent playground and various cycle routes/walks for dog walkers.

• Situated close to green space and park, however no parking facilities within the area.

• One large open hall area, with access to two medium sized storerooms, basic kitchen 
facilities and male/female toilets.

• Step-free access to space, although no other DDA provisions on site such as 
Accessible WC.

• Good access to natural light (visit conducted on sunny day). 

Site Observations: Lewes Road Hut
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• Build in 1895

• Used primarily for theatre shows, by MAD (Meeching Amateur Dramatics), 4-5 times a 
week

• Also used for Elections and voting polls

• No disabled access

• Situated within walking distance of the town centre with some minimal on-site 
parking facilities.

• Comprising of a main hall with stage, kitchen, stores and WCs to the ground floor, 
whilst the first floor comprises of open ‘office’ space and kitchen facility.

• Whilst there is step free access via the side entrance to the main hall, the vast 
majority of the space is inaccessible, with no lift access to the first floor.

• Generally, all areas of the building have access to natural light.

• The main hall and stage area benefit from double height space, making it ideal for 
lighting rigs, etc. that would typically be used in a theatre setting.

Site Observations: Meeching Hall
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• Previously converted residential into commercial office

• Low ceiling on ground floor

• Situated within walking distance of the town centre. 

• No apparent on-site parking (although there may be some parking to the rear of the 
building – TBC)

• The entrance to the building is via a step free path with information as to the town's 
history and local notice board.

• The entrance is step free and the ground floor house access to a lift with access to 
the first and second floor. 

• The ground floor comprises of a small entrance lobby, with limited head height, lift 
and toilets and access to a narrow set of stairs leading to first and second floors.

• An audible alarm signals when the main entrance door is accessed, however no 
CCTV appears to be present. 

• The first floor, comprises of reception area with waiting room, a small back-office 
area, and basic kitchen facility.

• The second floor comprises of two offices and a meeting room, as well as an 
accessible WC. 

• All spaces have access to some natural light. 

Site Observations: Town Council Office
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• Build in 1800, due for redecoration in 2023

• Right wing of the chapel is used for funerals and burials only

• The left wing is used for contractor storage, poor condition with damage to interior 
walls and doors

• Exterior condition of chapel well preserved, significant sense of arrival onto the site, 
surrounded by landscape and pleasant views 

• Both buildings offer some historically significant and externally appear visually to be 
well maintained (given the age of the buildings).

• Both offer ample parking facilities and are easily accessible by car.

• Neither building is suitable in terms of accessibility, either due to stepped access, 
uneven / gravel pathways or narrow width corridors. 

• Both buildings benefit from vaulted ceilings and large (in need if refurbishment) 
leaded light windows. 

• The chapel (in use for small ceremonies) provides a sense as to how these other 
spaces could look and feel if they were to be refurbished. 

Site Observations: Cemetery Chapel & Mortuary
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Interviewee Sue Hibbert is a Yoga instructor who has 
used Denton & Mount for the last 3 years to host her 
classes.

Current use
• 8-15 users every Thursday morning

Current positives:
• Provides a location close for the community 

to exercise 
• The windows can be opened for ventilation
• It is clean and the hard floors make it easy 

for sanitation
• Plenty of parking 

Current negatives:
• Heater is old and ineffective and in winter it 

becomes very cold
• Kitchen doors don’t shut
• Blinds broken, meaning lack of privacy and 

temperature control 

Further information:
• In January it shut due to flooding

How would you rate the building? Poor, fair, good or 
excellent.

• Good

Interviewee Patricia Feist runs a weekly art club in 
Denton.

Current use
• 23-25 users once a week

Current negatives:
• Plumbing isn’t good
• Dark
• Hot water taps are unreliable and one 

broken

Additions they would like:
• Working hot water 
• Larger tables for activities 

How would you rate the building? Poor, fair, good or 
excellent.

• Fair

Interview: Denton & Mount Pleasant Social Centre
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Interviewee: Zara Mojdeh Mirfakhraee runs a dance 
studio that moved to Meeching Hall 2 years ago.

Current usage: 
• Monday morning 1hr
• Wednesday evening 2hrs
• Friday morning 2hrs
• Over 50 clientele 

Current positives:
• Safer than previous buildings
• Car park available

Current negatives:
• Occasional issues with intruders 
• Doors don’t shut properly so smells of 

cigarette smoke
• Heating barely works so very cold
• Rent is increasing rapidly, making it 

inaccessible 

Further ideas/information:
• Upstairs could be turned into another large 

hall
• This is one of the only options in 

Newhaven
• Customers wouldn’t go into town centre at 

night due to safety fears
• Youth Hub was built on Denton but feels 

like a waste due to dangerous location 

How would you rate the building? Poor, fair, good 
or excellent.

• Good for Newhaven but fair if compared to 
other nearby areas.

Interviewee: Margaret Banks runs private Ballroom 
& Latin – American Dance classes.

Current usage:
• Classes 2 mornings a week
• 1-4 pupils usually

Current positives:
• Convenient location
• Sentimental value

Current negatives:
• Floor slippery for dancing
• Would be nice to have larger mirrors for 

dancing.

How would you rate the building? Poor, fair, good 
or excellent

• Fair to good, ideal for my purposes 

Interview: Meeching Hall





Page 1 of 1 
 

 

 

 

 

 

 

To:   Full Council           Agenda Item 13 
 

Date:    16th January 2024 
 

Report Contact: Town Clerk 
 
Subject:    Expression of Interest in Office Space. 
 
 
1. The purpose of this report is to request council consideration and authorisation of an 

Expression of Interest to be made by the Council regarding office space within the 
Marine Workshops Building (aka the UTC) 
 

2. Following a number of informal discussions with current and past town councillors, 
there has been growing desire for the Town Council to relocate its offices to the Marine 
Workshops Building (MWB) given a number of synergies surrounding building purpose 
and facilities as well as physical proximity with officers of the District Council. 

 
3. The Town Clerk has visited the MWB on a number of occasions and has been afforded 

the opportunity to inspect and observe a number of available office spaces within the 
building. Of those available there is only one space that is of a suitable size to 
accommodate the existing officer cadre (+2 or 3 extra) that can also provide public 
access and is both self-sufficient in terms of toilets and a small kitchenette. 

 
4. This same space (Appendix 1 - South Office Suite (133.19m2/1433.66ft2) – self-

contained suite including kitchen area, own toilet and breakout rooms) is in close 
proximity to the main meeting room currently used by LDC for their committee and 
cabinet meetings. It is anticipated that NTC could use these also. 

 
5. The Town Clerk is now in receipt of an Expression of Interest (EOI) (Appendix 1) to 

lease this space within the MWB which needs to be returned by January 19th 2024. As 
such this does not commit the Town Council to taking up this lease, but it is of parallel 
relevance to the deliberated outcome of the Estates and Assets Strategy. 

 
6. With the latter information in mind, the Town Clerk has sought professional advice as to 

an initial opening offer for floor space rental as part of the EOI. 
 
Recommendation. 
 
That the council instruct the Town Clerk to submit this EOI at the professionally 
recommended and appropriate financial level. 

TOWN COUNCIL OFFICES 
18  FORT ROAD 

NEWHAVEN 
EAST SUSSEX 

BN9  9QE 
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• South Office Suite (133.19m2/1433.66ft2) – self-contained suite including kitchen 
area, own toilet and breakout rooms. 

 
 

 
 

 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 

• Room 201 (56.94m2/612.90ft2) – large, dual aspect corner office  
 
 

 
 
 
 



 
 
 
 
 
 
 
 
 
 
 

• Room 202 (57.39m2/617.75ft2) – large, 10m long office  
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To:   Full Council           Agenda Item 14 
 

Date:    16th January 2024 
 

Report Contact: Town Clerk 
 
Subject:    Revisioning Exercise (Deferred Decision). 
 
 
1. The purpose of this report is to request council further consideration and appointment 

of a suitable contractor/consultant to facilitate and develop a five year Strategic Plan for 
the Town Council. 
 

2. This matter was originally presented to Full Council on November 14th 2023, though a 
decision on the matter was deferred until the findings of the Estate & Asset Strategy 
could be considered further. 
 

3. The original report and its appendices can be found at Appendix 1 and its contents 
remain unchanged since then. 
 
Recommendations: 
 
That the council, 
 
A. Instructs the Town Clerk to engage the Council HR and Governance Support 

organisation at a cost of £3400-£4000, and 
 

B. That the already identified Earmarked Reserve allocation of £7000 is utilised to 
cover this expenditure. 
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N E W H A V E N  T O W N  C O U N C I L 

Ken Dry 
Town Clerk 



Page 1 of 3 
 

 

 

 

 

 

 

To:   Full Council           Agenda Item 11 
 

Date:    14th November 2023 
 

Report Contact: Town Clerk 
 
Subject:    Revisioning Exercise. 
 
 
1. The purpose of this report is to request council consideration and appointment of a 

suitable contractor/consultant to facilitate and develop a five year Strategic Plan for the 
Town Council. 
 
Background 
 

2. The previous Strategic or Business Plan for the Town Council ‘expired’ in 2017 and as 
a result of the May 2023 Local Elections the Town Council now has a significant cadre 
of newly elected Town Councillors. 
 

3. As the term of all the current Town Councillors is four years it is considered prudent to 
consider, formulate and implement the councils’ aspirations over the coming term in 
order that it can align its finances and activities accordingly via a plan comprised of 
S.M.A.R.T. (Specific, Measurable, Achievable, Realistic and Time Bound) objectives. 
 

4. Such a plan will provide a range of metrics against which the overall performance of 
the council can be compared and to provide focus for elected members and council 
officers alike. 

 
5. The appointment of a suitably experienced/qualified 3rd party for the development of 

this plan is considered an important aspect by virtue of external critique through a 
‘fresh pair of eyes’. 
 
Methodology 
 

6. It is anticipated that the development of the plan will consist of the following 
chronological activities (subject to the availability of the chosen contractor/consultant). 

 

• A one day facilitated event/workshop (likely a Saturday) for all councillors and 
officers to appraise current council activities, ‘brainstorm’ councillor aspirations 
and formulate agreed objectives and prioritisation of the same, and as part of 
the same, determine any necessary revisions to the councils committee 
structure. 
 

TOWN COUNCIL OFFICES 
18  FORT ROAD 

NEWHAVEN 
EAST SUSSEX 

BN9  9QE 
 

Tel: (01273)  516100 
Email: admin@newhaventowncouncil.gov.uk 

N E W H A V E N  T O W N  C O U N C I L 

Ken Dry 
Town Clerk 

14. Report - Appendix 1 - previously deferred report.



Page 2 of 3 
 

• Consultant formulation and writing of the five year plan into a draft document for 
further review by elected members and officers. 

 

• Placement of the draft plan into the public domain (NTC Website, social media 
and Town Meeting) with an invitation of comments and observation from 
residents, stakeholders and other third parties to be followed by relevant and 
suitable adjustment where the council sees fit. 

 

• Formal adoption and implementation of the final draft by the council at its Annual 
Full Council Meeting in May 2024 

 
Quotations 
 
7. The Clerk has sought the following three quotations via email on September 27th 2023 

indicating the aforementioned anticipated methodology and a submission of quotation 
by Noon on October 11th 2023. 
 
A. Creative Huddle. 

Based in Bexhill, East Sussex, their previous experience and credentials can be 
read at Appendix A, showing their work with a range of notable companies 
including Screwfix, HSBC, Harper Collins, M&S, the RSPCA, Bupa and Harrods. 
 
£6650 + VAT. 

 
B. Council HR and Governance Support. 

This relatively new/recent organisation has been formed under the leadership of Mr. 
James Corrigan whom a number of councillors may recall was Town Clerk for 
Seaford Town Council until approximately 4-5 years ago. As can be seen at 
Appendix B, Mr. Corrigan and a number of his associates have extensive 
experience in the sphere of Local Government, and this organisation demonstrates 
an extensive list of previous Parish & Town Councils. 
 
Their quotation indicates an additional 1-1.5 days for a review of Committee 
Structure of £600 in addition to the £3400 quoted. 
 
£3400 - £4000 + VAT 

 
C. ESALC (East Sussex Association of Local Councils). 

As the title indicates, this is the county association for East Sussex encompassing 
three Districts (Lewes, Rother & Wealden) which cover many subscribing Town & 
Parish Councils of which NTC is one. The CEO of ESALC is Mr. Trevor Leggo. 
 
Mr. Leggo contacted the Town Clerk by telephone on September 29th 2023 to 
acknowledge receipt of his email but also to indicate that ESALC would/could only 
facilitate a ‘brainstorming’ session and nothing else. Appendix C. 
 
£250 + VAT 

 
Analysis 

 
8. Creative Huddle certainly have significant expertise in facilitation and production of 

strategic plans for national companies within the ‘commercial sector’ and it can be 
deduced that their quoted fee is indicative of the same. There is little or no testimonial 
evidence of similar work with organisations within the sphere of Local Government, 
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however the fundamental principles of developing plans and strategies can be applied 
to any organisation, commercial or governmental. 
 

9. The Council HR and Governance Support organisation is headed by Mr. Corrigan who 
has considerable experience in Local Government and supported by associates with 
similar experience at the District and Town & Parish council levels. This organisation 
has also provided similar services/work to a range of councils within the last five years. 

 
10. Whilst ESALC and its CEO also have direct linkages through membership subscription 

of Town and Parish Councils and regularly assists the latter across a range of 
activities, they technically have not provided a quotation for the works as specified 
despite a comparable level of knowledge/expertise of their CEO to that of Mr. Corrigan 
and the Council HR and Governance Support organisation. 

 
11. In the opinion of the Town Clerk, it is important that an impartial 3rd party critique is 

maintained throughout the entire plan development process (facilitation to completion 
of the written plan) particularly given the need for a fresh and integrated approach to 
the process and its likely subject matter throughout. 

 
Finance 

 
12. The council has already earmarked £7000 from its general reserves for this piece of 

work, and the net total of each quotation is below this figure. 
 
Conclusion 
 

13. With the aforementioned analysis at hand, it is evident that the quotation supplied by 
the Council, HR and Governance Support organisation provides the ‘best value for 
money’ in terms of overall experience and cost. (£3400-£4000). 
  
Recommendations: 
 
That the council, 
 
A. Instructs the Town Clerk to engage the Council HR and Governance Support 

organisation at a cost of £3400-£4000, and 
 

B. That the already identified Earmarked Reserve allocation of £7000 is utilised to 
cover this expenditure. 

















































Ken Dry   MA CiLCA ICCM Dip (Hons) 19th October 2023 
Town Clerk 
Newhaven Town Council 
18 Fort Road 
Newhaven 
East Sussex 
BN9 9QE 

Dear Ken,      

Strategic Planning 

Further to your email of the 18th of October 2023, requesting a variation on the fees quoted 
for three session days reduced to one whole day session on a Saturday please see below 
alternative quote as well as the existing quote for your consideration. If you require anything 
further or any clarification, please do let us know  

As an organisation we have supported numerous Councils with their strategic planning 
including recent work at Northampton Town Council, Berwick Town Council and Edenbridge 
Town Council. As a result of this work, we were also asked to produce an article on the 
subject for Councils Direct publication.  

We now have several consultants who can support this work to the highest standards, all of 
whom are highly experienced, please see attached profiles for myself, Peter Finnis, David 
Ashlee, and David Carden as an example. The timeframe for delivery of the project will have 
implications as to who is available when and if you appoint CHRGS to undertake the project. 

I have detailed each element of work that you require below with an estimated cost / 
number of days work. Please note that where a quote to complete the work is given this is 
never exceed, if we commit more hours than expected to complete the task that would be at 
our expense. However, if we expend less time, we will reduce the invoice accordingly. 

1(1)  Required support  

Production of a 5yr Strategy/Plan 

“Using x3 half day Face to Face facilitated Workshops (venue in Newhaven) to ideally include 
all 18 Town Councillors and 6 officers. 

Workshop 1.     Brainstorming ideas and aspirations 
Workshop 2.     Galvanising/prioritising ideas and aspirations 
Workshop 3.     Discussion on how to implement those prioritised ideas and aspirations and 
agreeing (where necessary) a suitable committee system to aid delivery. 

11. Report - Revis Exercise - Appendix B



 
Resultant of the workshops; production of a Strategy/Plan Document and presentation of the 
same to a Full Council meeting for adoption.” 
 
Each of the three session would require a fee of £600 which includes the time to prepare for 
each session and attend on site.  
 
The expenses for each session would depend on the consultant undertaking the work as 
some are more local than others, however we would cap this at £150 per session for those 
travelling the furthest but it could be as little as £30 per session for those who are closest.   
 
The fee to produce the draft strategy would be three day’s work at £400 per day, £1200, with 
the fee to attend a Council meeting being £400 plus expenses as above if face to face, if via 
zoom £150. The Strategic Plan will contain SMART (Specific, Measurable, Achievable, Realist 
and Time constrained) targets and therefore enable the Council to ensure the correct staff 
resource is in place to deliver the objectives and that the Council is operating as effectively 
and efficiently as possible.  
 
In terms of availability this is fluid as we take on new projects already tendered for, but at 
present, we would have some consultants available in November, December with most being 
available by the second week in January. I would not however recommend undertaking the 
sessions in December as people tend to have lots on in that short working month and 
therefore getting a significant turnout may be difficult.    
 
1(2) Variation of support  
 
“Would you be willing /able to provide a revised quotation on the basis of all 3 workshops 
(Brainstorm, Prioritising and Implementation/Committee Set-up) being dealt with in one day 
and any additional costs if that day were to be a Saturday? 
 
Additionally, can you just clarify if the consideration for developing a new committee system 
as part of that day is included in your quotation?” 
 
The fee to prepare for the combined session and attend on site would be a total of £800. The 
expenses being the same as above save that there may be a requirement to stay over two 
nights so increasing the maximum costs to £250). If the session were on a Saturday, the fee 
would be the same.   
 
To prepare a detailed report containing review and proposal around the committee structure 
as part of the final report would attract and additional one and a half days work (maximum 
could be less) which as a maximum would be £600.   
 
 
 
 
 
 



 
 
2 Summary of Fees (all are maximum fees) 

 

 Item Fee Accepted 
and 
authorised  

1 Preparation and support for 3 “event” days   £1800, (maximum) 
plus maximum 
expenses £150 per 
session) 

 

2 Prepare and support combined one day 
event  

£800 (maximum) 
plus maximum £250 
expenses)   

 

3 Prepare ancillary detailed evidenced based 
report on committee structure 1.5 days’ 
work maximum   
 

£600 (maximum)   

4 To prepare a report with the conclusions of 
the event days for the Council to consider, 
max 3 days’ work   
 

£1200 (maximum)  

5 Attend Council virtually to present report 
virtually or in person  
 

£150 or £400 (plus 
max £150 expenses) 

 

 
Please do not hesitate to contact us should you require any further information or 
clarification an any of the above. We look forward to hearing from you as soon as you are 
able.  
 
Kind regards, 
 
James Corrigan  
Director  
  



 
Personal profile 

James Corrigan 

 
James has been the head of paid service at three large pioneering and innovative Town 

Councils over a period of 22 years prior to which he was a practicing Local Government 

lawyer for 11 years as well as a part time Parish Clerk for eight years.  A leader who enables 

individual and team building and development to ensure the best possible service.   

 

Since 2021 James has been the Director of Councils HR and Governance Support where 

together with the ever-growing team, he provides HR and Governance advice to over 100 

client Councils as well as delivering projects such as Organisational Reviews, investigations, 

recruitment and disciplinaries including settlement agreements.   

 

James was a National Advisor (part-time) for the Society of Local Council Clerks for 10 years 

giving primarily HR advice to Clerks / Councils and was a trained evaluator of posts in 

accordance with the 2004 National Agreement. Building on this he qualified as a full member 

of the Chartered Institute of Personnel Development. Achieving many HR successes including 

leading the first Council in the Country (of any size) to complete single status, first Town 

Council to secure Investors in People and supporting two Modern Apprentices to win 

national awards.  He uniquely now provides qualified HR support to Councils as a highly 

experienced former Town Clerk and Local Government Lawyer.   

 

During his time as Town Clerk / Chief Executive notable successes were achieved including. 

 

• Winner of National Council of the Year 

• First Council in the Country to achieve Investors in People status 

• First Council in the Country to complete single status review 

• First Local Council to be awarded 5 Green Flag Awards 

• Secured in excess of £3 million in grants over a four-year period 

• Winner of Princes Trust award for services to youth 

• Developing business plans resulting in the biggest grossing commercial income Town 

Council in the Country at over £1.7 million per annum 

• Developing large capital projects including £2 million football Academy and £1.6 

million restaurant and golf venue 

• Re-designed a medium sized Town Council from a one with 12 employees and a 

budgeted income of £950, 000 to a large Town Council with 48 employees and a 

budgeted income of in excess of £2.4 million   

 

 

 

 

 



 
Facilities and operations that have been managed include.  

• Restaurant and events venue generating in excess of £550,000 per annum revenue 

income 

• Theatre, restaurant, and café facility generating in excess of £500,000 income 

• Award winning golf course running at an annual profit of over £100,000 per annum 

• A large youth football academy including 10 pitches, café and changing facility 

• Numerous events some attracting over 10,000 visitors 

• A vibrant profitable seafront including all cafes and concessions as well as beach huts 

and art features  

Whilst working in County Durham James was commissioned by Durham County Council to 

develop part of their bid for Unitary Status. This included the development of their 

community plan via Parish and Town Councils and as a result securing funding on a 

permanent basis for a County Association from the County Unitary. Also involved in the 

Unitary development of Hartlepool Borough Council in 1996 as part of his post graduate 

management degree.      

Whilst working full time as a Town Clerk / Chief Executive James also undertook ad hoc work 

for other Local Councils including delivering training, HR advice, recruitment, and Council 

reviews. Also employed by County Associations to deliver training on their behalf, primarily 

Durham and Sussex & Surrey CALC’s but including Hertfordshire and Cumbria.   

A member of the board of the fledgling professional arm of the SLCC and was an active 

member of the NALC Larger Councils Committee.   

Holder of three professional qualifications, a qualified Chartered Lawyer, Chartered Manager, 

and Chartered HR CIPD professional, also holds CILCA.  

Now a full-time Consultant working in the Council sector providing advice and support in HR, 

Governance, Business Planning, Project development, visioning, and efficiency reviews. He is 

the only consultant in the sector with extensive experience as a Town Clerk whilst also being 

CIPD qualified.   

James has been involved with over 100 Local Councils as a consultant undertaking various 

aspects of work including ongoing HR and governance support, organisational reviews, job 

evaluation, training, visioning days, redundancies, organising settlement agreements and 

investigations. 

 
James Corrigan  

CMgr FCMI, FCILEx., Chartered MCIPD, DMS, PG Dip HR, PG Dip L&SM   

jamescorrigan@chrgs.co.uk 

07805 472859 

 



 
Recent testimonials James Corrigan  

Councillor Peter Atkinson 

Ferryhill Town Council 

“James has a great work ethic and vast experience in Local Government workings. He also 

easily adjusts to any given situation or business problem. James is always willing to help 

others and goes that extra mile to achieve goals. A pleasure to have worked with him and I 

have no hesitation recommending him to potential clients and businesses.” 

 

Emma Payne PSLCC BA Hons  

Town Clerk at Stotfold Town Council  

“James is the epitome of a seasoned local government professional. He provides creative 

assistance and counsel on a range of topics within HR and governance. His profound 

expertise, acquired through years of involvement in local government, remains applicable and 

fitting. I have engaged his services multiple times to deliberate upon potentially challenging 

situations, and he consistently devises pragmatic approaches to address the matters.” 

 

Gareth Davies  

Town Clerk Hexham  

“Getting James on board as our strategic HR advisor was, in retrospect, a great decision - he's 

clear sighted, well informed, experienced and easy to work with. Getting James on board as 

our strategic HR advisor was, in retrospect, a great decision - he's clear sighted, well informed, 

experienced and easy to work with.” 

Belina Boyer FSLCC 

Parish Clerk  

“Having James and his team undertaking the reviews avoided numerous sources of conflict 

within the team and between staff and Council. James Corrigan and Council HR and 

Governance Support completed a re-evaluation of all council posts as well as a separate 

organisational review for us. His insight into the local council sector shone through in all our 

conversations. His knowledge and expertise meant that both staff and Councillors trusted and 

respected his judgement, even if not always palatable. James's assessments were clear, 

honest and authoritative.”  

  



 
Personal profile 

Peter Finnis 

 
Peter has been a corporate chief officer for two large borough/district councils (Eastbourne 

Borough and Lewes District), culminating in a local government career of 40 years 

continuous service. He holds a professional qualification in public administration from 

Brighton University. He took early retirement in October 2020 and is now a part-time 

Consultant working in the Council sector providing training, advice and support, primarily in 

Governance, Democracy, Standards and Organisational Reviews, as well as conducting 

independent formal investigations.  

 

Peter’s main professional specialisms are in local democracy and corporate governance, and 

he has extensive experience in training and developing elected members and staff in these 

areas. As a former Statutory Monitoring Officer and Clerk to the Council, Peter’s knowledge 

of the democratic process and constitutional lawfulness is extremely broad. An experienced 

leader of teams and individuals, Peter places great importance on coaching and developing 

others to enable them to succeed and prosper, thus delivering the best possible service. He 

has been the lead officer in conducting all elections in the localities for many years.  

 

Peter has a passion for creating innovative projects that directly benefit local communities. 

In 2007, he created and introduced the country’s first local authority devolved ward budget 

scheme which allowed local Councillors to fund hundreds of community projects and 

improvements in their areas. Similar schemes have now appeared around the country and 

many approached Peter for guidance in advance of their creation.  

 

Following his early retirement in 2020, he became a CIC Board Director for Volunteers 

Network in Eastbourne and helped create the town’s first community larder with the 

objectives of combatting both poverty and food waste. This was hugely successful and, 

again, led to the subsequent creation of other similar schemes, particularly in areas of high 

depravation. This work was recognized nationally and led to the Volunteers Network being 

honoured with the Queens Award for Voluntary Services in 2022. 

 

Peter has been a lead figure in a number of major organisational, political and strategic 

reviews and re-organisations. In the lead up to the last major local government review, 

which introduced Cabinet style systems in 2000, Peter pre-empted the legislation by a year 

to introduce a pilot in Eastbourne and constructed a whole new constitution around it. This 

was such a success that, when the subsequent national legislation was formally introduced, 

nonsignificant changes to the Eastbourne model were required. 

 

 He has taken the lead in implementing two major district council organisational reviews 

and, in 2011, won for Eastbourne the overall South-East Council of the Year IESE award for 



 
the transformation of Eastbourne Borough Council just two years after it was ranked 

bottom of the league by the Audit Commission.  

 

In 2015, Peter was a lead officer in merging the workforces of Eastbourne and Lewes, 

introducing the innovative ‘customer first’ form of agile working to create a single workforce 

serving two authorities covering much of East Sussex with a population totaling over 

200,000. 

  

In addition to all the above, Peter was a District Council chief officer for many other central 

service areas, including Corporate Planning, Emergency Planning, Human Resources, Legal 

Services, Press and Public Relations, and Strategic Development. As such, he was always 

seen as a key advisor to the Chief Executive and Council Leaders. As Monitoring Officer, 

Peter had the autonomous role in upholding standards and ethics and, due to his open style 

and extensive knowledge, he was always seen as a fair and trusted colleague and advisor by 

all the Councillors he worked with. 

 

As an associate for Council HR and Governance Support Peter has used his expertise to 

provide training to Local Councils in areas such as Chairmanship, code of conduct and 

member officer relationships. He has also acted as a Locum Town Clerk, most recently at 

Midsomer Town Council.       

 

Peter’s style is to be open and friendly but also firm in identifying problems and issues. He 

enjoys providing innovative solutions, always focusing on the desired outcome. 

 

Recent Testimonial  

“Peter Finnis joined Midsomer Norton Town Council at a challenging time.   The Council’s 

Locum Clerk was moving on after six months with the Office staff-base consisting of just a 

single part-time employee.  In addition, the recent local elections had seen a large turnover 

of Councillors with seven members elected for the first time. 

The first priority for the Council was to secure a stable and effective staffing structure.  

Peter’s experience was invaluable in directing the Council’s limited resources in the most 

effective way by using external HR and Governance Consultants to guide and manage the 

entire process of recruitment.  This quickly returned favourable results with top quality 

candidates coming forward and leading to the appointment of two permanent members of 

staff. 

With the Council consisting of so many members new to the field of local government, in 

addition to providing Councillors with ongoing day-to-day support (in his role as Locum 

Clerk), Peter also delivered a bespoke training session, tailored to the Council’s specific 

needs, which helped new and existing members to understand their roles in the Town 

Council and the Council’s role within the national democratic framework. 



 
Peter has worked effectively with Councillors and staff and leaves Midsomer Norton Town 

Council in a very strong, positive position going forward.” 

 Councillor Gordon Mackay, Mayor Midsomer Norton Town Council 

  



 
David Ashlee 

 
PROFILE 

 
An experienced strategic and operational manager. Having over 25 years’ experience of senior 
management in local government (the past 16 as a chief executive), David has a wide range 
of skills that enable him to effectively manage complex organisations.  Committed to excellent 
service delivery, David understands the importance of efficiency and has developed a good 
track record of continuous service improvement. 
 
MANAGEMENT / LEADERSHIP STYLE 
 
David has developed a strong leadership style and is confident in setting out a clear 
organisational direction.  His facilitative management style enables him to gain trust and 
loyalty amongst his workforce and the confidence of his Councillors.  Politically astute, David 
is able to provide clear and consistent advice and has a particular ability to simplify complex 
issues and plot clear strategies to overcome difficult situations. 
 
AREAS OF SPECIALISATION 
 
David specialises in understanding organisational dynamics.  Experienced in managing 
change, David has overseen considerable growth within his previous organisation as well as 
developing new and improved governance arrangements.  In addition, David specialises in 
resource management, be that human, physical or financial resources and has a strong track 
record of developing productive working arrangements with external partners.  
 
PREVIOUS EXPERIENCE 
 
David has worked for 3 different local authorities in the principal and town and parish sectors.  
Since beginning his career in 1986, David has worked at many different organisational levels 
covering a range of different services and functions including strategic and policy roles and 
commercial / direct delivery roles.  Overall, David has 37 years’ experience.  David was 
seconded to the Audit Commission in 2002 to carry out Best Value and CPA inspections at two 
different local authorities (district and metropolitan councils) and was also the lead peer 
reviewer for the first ever peer review carried out in the town and parish sector of local 
government working with both the Local Government Association and the National 
Association of Local Councils. He has now successfully completed a number of various 
commissions as an associate consultant with Council HR and Governance Support. 
 
QUALIFICATIONS AND TRAINING 
 
David has a Master’s Degree in Strategic Management from Brunel University and a BA (Hons) 
Degree in Leisure Studies from Leeds Metropolitan University.  He also holds the Certificate 
in Local Council Administration (CiLCA), has completed a wide range of specific courses 
(various HR related training, service specific training and professional development courses), 
and completed the ODPM Leadership Course.  David has also completed a Prince II project 



 
management training course and was a member of the Society of Local Authority Chief 
Executives (SOLACE) and the Society of Local Council Clerks (SLCC). 
 
CONSULTANCY WORK  
 

David has undertaken a number of appointments since becoming an associate of CHRGS Ltd. 

These have included investigations, Locum Clerk work and Governance reviews all to the 

customers’ satisfaction.   

  



 
Personal profile 

David Carden 

David Carden was Town Clerk of Burgess Hill, an active larger local council, between 1993 and 
2015.  He has extensive experience in local government having worked for a District Council, 
County Council and a London Borough and before that worked in the commercial sector.  David 
commenced his career as a Graduate Trainee for SEEBoard in Management Services.  Prior to 
joining Burgess Hill Town Council, he was Deputy Director in a large Leisure Services 
Department, where he specialised in rural community development, community development, 
project management and leisure planning.   
 
Burgess Hill Town Council was one of the first Quality Councils in the country and was voted 
Local Council of the Year in 2006 in the National Association of Local Councils National Awards.  
More recently they won the Sussex Business Awards Customer Service category in and were 
voted Employer of the Year by Further Education Sussex for their work with staff development 
and training.  David was also runner-up in the NALC Clerk of the Year competition. 
 
David is a Fellow of the Society of Local Council Clerks and has also served on the National 
Association of Local Councils Larger Local Councils Committee.  He has several post graduate 
qualifications including a DMS (Leisure Management), Diploma in Strategic Management as 
well as industry-based qualifications.   
 
David now works as a management consultant in the Local Council sector and a 
trainer/coach/mentor for town and parish clerks.  He is an Associate of the Sussex and Surrey 
Association of Local Councils.  David has also undertaken some work for the Kent Association 
of Local Councils.  He specialises in organisational and staff reviews, visioning/business 
planning, recruitment of Town and Parish Clerks, devolution of services/partnerships, 
leadership, personal development, mentoring/coaching, project and performance 
management and community capacity building. David is also President of the Sussex Branch of 
the Society of Local Council Clerks.  
 
David was until recently, a part-time Programme Support Manager for West Sussex County 
Council assisting with local council liaison.  He has also developed a Leadership Programme for 
Local Council Clerks, in partnership with Chris Watt from the London School of Economics. The 
programme has been adopted by Sussex and Surrey Association and Hertfordshire Association 
of Local Councils as part of their Continuing Professional Development Programme for Clerks. 
 
 
  



 
 
Some clients of Council HR & governance Support  
 
Horley Town Council 
Barry Town Council  
Ludgershall Town Council 
Polegate Parish Council  
Kidlington Parish Council 
Hexham Town Council  
Forest Row Parish Council 
London Colney Parish Council  
Midsommer Norton Town Council  
Martock Parish Council  
Swaffham Town Council  
Worth Parish Council 
St Stephens Parish Council  
Woodham Ferrers & Bicknacre Parish Council  
Ware Town Council  
Hatfield Town Council  
Beckington Parish Council   
Wanborough Parish Council  
Chard Town Council  
Berwick Town Council 
Bridgewater Town Council  
Frome Town Council 
Northampton Town Council   
Verwood Town Council   
 

 





Visioning leading to a business plan

Trevor Leggo

Chief Executive

Sussex Associations of Local Councils

Suggested approach for Newhaven Town Council



What are we seeking to achieve ?

• How many of your residents understand what the Town Council has 
achieved or might achieve ?

• If someone moved into your community and attended a Town Council 
Meeting would they go home afterwards and think the Council was 
business like and wish to be associated with it or, would it reinforce 
their stereotypical view of local councils ?

• If I walked into a local pub or coffee shop and spoke to residents 
about local services, do you think the Town Council would be 
mentioned in a favourable light ?

• If you have answered NO to any of the above, a Business Plan should 
help.



It is a very simple process that works with any 
size of council

• Meeting with all councillors and the staff team in an informal setting where all 
are encouraged to contribute.

• The starting point is an ‘ice breaker’ – What is good about living in Newhaven and 
what is not so good ?  With no conferring councillors will write their views on a 
post it note.

• Next we move on to what individual councillors would like to see achieved over 
the next 3 – 5 years; at this point everything is in and nothing out. Again a post it 
note exercise and we look at each idea in turn – predictably these often fall into 
convenient groups.  



The process - continued

• From the ideas suggested a wish list emerges, captured by the Town 
Clerk and turned into a report for the next appropriate meeting.

• A draft plan is produced looking at priorities for Years 1, 2 and 3

• At this point councillors meet again informally to affirm the priorities

• SALC is happy to act as the ‘critical friend’ throughout this process

• A consultation version is produced by the Council for public comment

• The final version should be available to present at the Annual Town 
Meeting held between March and June.



What are the benefits ?

• Creates clarity of purpose, the public have a better understanding of 
the ability of the Council to support the community.

• Helps focus the minds of councillors and assists budgeting

• Assists the Council in its staff appraisal process where clear objectives 
have been set

• It is a low cost / no cost quick win for a council needing to establish or 
rebuild public confidence

• Gives a council a greater measure of confidence in dealing with other 
agencies by being viewed as business like.

• We can think of no dis-benefits !  
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To:   Full Council                Agenda Item 15 
 

Date:   16th January 2024 
 

Report contact:  Town Clerk 
 
Subject:    Town Council Budget and Precept 2024-25 
 

 
1. The purpose of this report is to present a draft budget for the FY2024-25 

recommended by the Promotion, Partnership & Finance (PP&F) Committee for Full 
Council additional consideration and adoption. 
 

2. The original report (including its own Appendix) is at Appendix 1 and provides the 
background to the development of this draft budget for 2024/25. 
 

3. At its meeting of December 12th 2023, the PP&F committee made no changes to 
the draft budget presented to them and recommended that Full Council should ratify 
the proposed budget of £672,430 for the Financial Year 2024/25 
 

4. The Council Tax Base (CTB) figure for Newhaven 2024/25 has been confirmed by 
Lewes District Council as 3960.8 and results in an annual Newhaven Town Council 
Band D Council Tax of £169.77 for that year. This is a £15.35 increase on the 
2022/23 amount of £154.42. 
 

5. LDC has also confirmed that it will also continue with the system of ‘special 
expenses’1 , so that the cost of each open space which it owns and maintains is 
charged only to the Council taxpayers in that part of the district in which the open 
space is located. 
 

6. Both the Town Clerk and the RFO strongly advise against the release of general 
reserve funds to mitigate the budget/precept as has happened in the three previous 
financial years, as such an approach is financially unsustainable and will result in 
significantly higher annual % increases in subsequent Budget/Precept years. 

 
7. Recommendation. 

 
That the Council ratifies and adopts the proposed Budget of £672,430 and the 
resultant Newhaven Town Band D Council Tax Precept of £169.77 for the Financial 
Year 2024/25. 

 

 
1 (Special Expenses have no impact on Town or Parish Council precepts or Council Tax amounts but are an 
addition to Lewes District Council’s Council Tax where applicable). 

TOWN COUNCIL OFFICES 
18  FORT ROAD 

NEWHAVEN 
EAST SUSSEX 

BN9  9QE 
 

Tel: (01273)  516100 
Email: admin@newhaventowncouncil.gov.uk 

 
 

N E W H A V E N  T O W N  C O U N C I L 

Ken Dry 
Clerk to the Council 
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To:   Promotion, Partnership & Finance Committee          Agenda Item 6 
 

Date:   12th December 2023 
 

Report contact:  Town Clerk 
 
Subject:    Draft Budget and Precept 2024-25 
 

 
1. The purpose of this report is to present a draft budget for the FY2024-25 and seek 

member consideration and its recommendation for adoption to Full Council 
scheduled for 16th January 2024. 
 

2. Councillors will already be acutely aware of the current economic situation within 
the UK and the pressures being felt by residents, community groups, and local 
businesses of which effectively the Town Council is one. 
 

3. At the time of writing this report, the Clerk is aware that inflation is currently at 4.6% 
and is forecast to fall very slowly to circa 2% by the end of 2025.1 

 
4. With this in mind officers have developed a budget that is prudent and reflects the 

economic pressures at hand. In developing this initial draft Budget/Precept of 
£672,430 (Appendix A), the following approach has been adopted and incorporated 
within the various expenditure and income lines; 
 

• Actual expenditure for the previous FY, expenditure for FY2023-24 to date, 
together with forecast expenditure to 31 March 2024 has been actively 
considered and adjusted accordingly, 

• A general uplift of 5.5% has been applied across the proposed budget, 

• Cemetery Fees for 2024/25 have remained unchanged for physical interment 
activities which were agreed at Full Council November 14th 2023 (Min.Ref. 
C062/23 refers) and have been incorporated, 

• Hall Rental Rates, which were increased by differing rates (Min.Ref. C062/23 
refers) have also been incorporated, 

• Grant Aid (360.4215) and Partnership Cont/Event Support (360.4218) 
provisions have been reduced to £35K each. The latter includes a notional 
£8K provision for a Newhaven Bonfire Event, 

• Community Partnership Grants (360.4226) provision has remained 
unchanged at £35K, 

 
1https://www.bankofengland.co.uk/explainers/will-inflation-in-the-uk-keep-rising  30/11/23 

 

TOWN COUNCIL OFFICES 
18  FORT ROAD 

NEWHAVEN 
EAST SUSSEX 

BN9  9QE 
 

Tel: (01273)  516100 
Email: admin@newhaventowncouncil.gov.uk 

 
 

N E W H A V E N  T O W N  C O U N C I L 

Ken Dry 
Clerk to the Council 

15. Report - Appendix A - PP&F 12/12/23 Draft Budget/Precept Report
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• Previous provisions for ‘Devolution’ items (301. 4517, 4521, 4522, and 4523 
have been removed from the Budget for potential provision as Earmarked 
Reserves (General Reserves) as they arise, and 

• Carry forwards have not been used this year, 
 
Councillors were also provided the opportunity to attend an informal drop-in meeting 
at the council offices (30th November 2023) to discuss this first draft and several 1-
2-1 meetings with individual councillors were also accommodated. 

 
5. The Council Tax Base (CTB) figure for Newhaven 2024/25 is anticipated to be 

confirmed as 3960.8 and has been used in calculating the Precept at Appendix A. 
 
LDC has yet to confirm the above in writing and that it will also continue with the 
system of ‘special expenses’2, so that the cost of each open space which it owns 
and maintains is charged only to the Council taxpayers in that part of the district in 
which the open space is located. There is currently no reason to suggest that this 
will be any different for the next FY. 

 
6. As per the initial Draft Budget at Appendix A, a Precept of £672,430 is required. 

 
To find the effect on a Band D Council Taxpayer, the Precept is divided by the 
Council Tax Base (3960.8 as at 5 above) which produces a Council Tax Band D 
annual charge for Newhaven Town Council of £169.77 for the year. 
 
This proposed 24/25 budget results in a £15.35 (9.9%) increase on the 2022/23 
amount (£154.42) for Newhaven Town Council as part of the annual Council Tax 
payable by a Band D council taxpayer. 

 
7. Some members will recall previous Budget/Precept decisions made at Full Council; 

 

• FY 2021/22 - Release of £45,250 from General Reserves to ensure a 0% 
increase of the NTC Council Tax Precept. 
 

• FY 2022/23 - Release of £70,200 from General Reserves to ensure a 0% 
increase of the NTC Council Tax Precept, and 

 

• FY 2023/24 - Release of £113,150 from General reserves to ensure a 3% 
reduction in the NTC Council Tax Precept. 

 
Both the Town Clerk and the RFO strongly advise against any similar decision for 
the FY 2024/25 or subsequent financial years, as such an approach is financially 
unsustainable and will result in significantly higher annual % increases in 
subsequent Budget/Precept years. 

 
8. Recommendation. 

 
That the committee recommends this draft Budget/Precept of £672,430 for the 
Financial Year 2024/25 to the next meeting of Full Council, scheduled for 16th 
January 2024. 

 

 
2 (Special Expenses have no impact on Town or Parish Council precepts or Council Tax amounts but are an 
addition to Lewes District Council’s Council Tax where applicable). 
 



Newhaven Town Council 2024/25
Annual Budget - By Centre

Current FY 2023-24 Proposed Budget % Change Narrative

Budget Actual Brought Net Budget Actual @ 30/10/23 2024/2025 on FY 22/23 EMR Carried 

Forward Virement Forward

REGENERATION & STRATEGIC DEVELOPMENT

100 Regeneration & Strategic Development

1013 Bar at Bandstand -                             2,584                    2,700                        -                                 2,700                        Ticket Sales

Total Income -                             2,584                    2,700                        -                                 2,700                        

4218 Partnership Cont/Event Support 14,018                  4,938                    15,052                      7,839                        12,000                      -20% Newhaven Festival & B@B 19000

4228 Bandstand 8,439                    5,020                    8,750                        1,040                        2,000                        -77% 4000

4229 District Heating Study 235                       7,369                    -                                 -                                 -                                 0%

4233 Neighbourhood Plan -                             -                             -                                 -                                 -                                 0%

4242 Coastal Communities 2,406                    -                             2,406                        -                                 -                                 0% 2406

4245 Pocket Park Project 199                       7                            190                            -                                 -                                 -100% 190

4247 Match Funding Reserve 27,030                  -                             7,000                        -                                 -                                 -100% 7000

4500 Professional Fees 7,584                    1,890                    2,000                        880                           2,500                        25% Festival Curator Fees

Overhead Expenditure 59,911                  19,224                  35,398                      9,759                        16,500                      -53%

Movement to/(from) Gen Reserve 59,911-                  16,640-                  32,698-                      9,759-                        13,800-                      -58%

PROMOTION, PARTNERSHIP & FINANCE

101 Administration & Office Costs

1050 Miscellaneous Income -                             559                        -                                 -                                 

1176 Precept Received 579,241                579,241                595,380                    595,380                   -100%

1190 Interest Received 100                       3,108                    290                            5,464                        15,400                      5210% 5464

Total Income 579,341               582,908                595,670                    600,844                   15,400                      -97%

4012 Rates 3,991                    7,685                    4,150                        -                                 4,368                        5%

4014 Utilities - Elec/Water/Sew/Fire 3,807                    3,099                    4,398                        9,540                        12,000                      173%

4015 Repairs & Maintenance 3,045                    5,594                    3,300                        5,004                        3,492                        6%

4017 IT Support 18,284                  15,417                  18,800                      8,365                        19,894                      6%

4019 Facilities Management -                             48                          -                                 -                                 -                                 

4021 Communications 5,556                    2,789                    3,000                        1,457                        2,000                        6% 3174

4022 General Office Costs 6,257                    7,922                    6,000                        6,799                        6,349                        6%

4023 Printing & Stationery 5,459                    4,030                    4,000                        2,855                        4,350                        6% 4233

4025 Insurance 7,469                    15,002                  15,500                      17,200                      18,100                      17% 17,200  3 Year Contract (Check Full Council Minutes)

4028 Elections 5,150                    -                             -                                 

4057 Audit Fees 2,451                    985                        2,500                        1,845                        2,600                        6% 2645

4058 Bank Charges 515                       674                        800                            232                           800                           0%

4060 Loan Charges 11,010                  11,002                  11,002                      5,501                        11,002                      0%

4081 Membership Subscriptions 3,371                    2,877                    3,350                        2,557                        3,545                        6% ESALC, NALC, LCR Mag, LDALC, N/H CC & SLCC Subscriptions

4090 Superannuation - Past Employees 700                       -                             -                                 -                                 -                                 

4150 Consumables 515                       60                          250                            97                              265                           6%

Overhead Expenditure 77,580                  77,184                  77,050                      61,452                      88,765                      15%

Movement to/from General Reserve 501,761               505,724                518,620                    539,392                   

300 Community Engagement & Promotion

1170 Newsletter - Advert Income 1,000                    1,547                    1,000                        558                           1,000                        0%

Total Income 1,000                    1,547                    1,000                        558                           1,000                        

4024 Publications 18,000                  20,486                  20,000                      19,636                      27,000                      35% Newhaven Matters Plus Postal Costs

4030 Advertising - Recruitment 500                       1,955                    500                            -                                 500                           0%

4031 Advertising & Publicity 500                       1,219-                    500                            183                           500                           0%

4079 Young Mayors Allowance 1,000                    -                             500                            -                                 500                           0%

4080 Mayors Allowance 1,600                    1,129                    1,600                        933                           1,600                        0%

4082 Hospitality 600                       11                          600                            -                                 600                           0%

4221 Dieppe Raid/Remembrance 4,500                    2,791                    3,000                        4,271                        5,000                        67%

4224 Town Crier 150                       150                        150                            20                              150                           0%

Overhead Expenditure 26,850                  25,303                  26,850                      25,043                      35,850                      34%

Movement to/from General Reserve 25,850-                  23,756-                  25,850-                      24,485-                      34,850-                      35%

360 Support and Services

1015 Funding Income -                             -                             -                                 -                                 -                                 

1174 Misc Income -                             -                             -                                 -                                 -                                 

Total Income -                             -                             -                                 -                                 -                                 

4215 Grant Aid 33,798                  30,026                  65,000                      -                                 35,000                      -46% 55

4218 Partnership Cont/Event Support 20,000                  19,412                  38,000                      36,650                      35,000                      -8% 38

4226 Community Partnership Grants 25,000                  18,204                  30,000                      41,796                      30,000                      0% 44

4227 Jubilee Street Parties -                             3,740                    -                                 -                                 

Bonfire Celebrations -                             -                                 Subsumed/allocated to Event Support 4218

Overhead Expenditure 78,798                  71,382                  133,000                    78,446                      100,000                   -25%

Movement to/from General Reserve 78,798-                  71,382-                  133,000-                    78,446-                      100,000-                   -25%

ENVIRONMENT & AMENITIES

150 Cemetery - Building & Grounds

1016 Misc Income - 912-                        -                                 -                                 -

1152 Exclusive Right of Burial Full Grave 14,000                  21,220                  14,000                      6,876                        15,000                      7% 14000

1153 Exclusive Right of Burial Ashes Plot 4,000                    3,025                    4,000                        566                           4,000                        0% 4000

1154 Burial Single Depth 3,500                    13,899                  12,100                      12,870                      18,000                      49% 12100

1155 Burial Double Depth 6,000                    16,646                  13,400                      2,568                        13,400                      0%

1156 Burial Triple Depth 1,550                    -                             1,674                        -                                 1,674                        0%

1157 Burial/Scattering of Ashes 7,000                    7,463                    7,380                        3,990                        7,880                        7% 7380

1158 Memorial Permits 8,000                    6,590                    6,300                        4,779                        8,695                        38% 6300

Total Income 44,050                  67,931                  58,854                      31,649                      68,649                      17%

4012 Rates 3,646                    8,286                    3,800                        -                                 4,000                        5%

4014 Utilities - Elec/Water/Sew/Fire 1,167                    45                          1,000                        737                           1,058                        6%

4015 Repairs & Maintenance 5,000                    1,618                    2,500                        10,307                      5,000                        100%

4016 Grounds Maintenance 89,880                  95,675                  117,000                    45,617                      123,809                   6% Reneg of GMC Cont - anticipated uplift due to fuel increases

4029 East Side Changing Rooms -                             -                                 

Overhead Expenditure 99,693                  105,624                124,300                    56,661                      133,867                   8%

Movement to/from General Reserve 55,643-                  37,693-                  65,446-                      25,012-                      65,218-                      0%

201 Denton Social Centre

1010 Hall Hire Charges 8,000                    10,595                  11,000                      9,343                        11,640                      6%

Total Income 8,000                    10,595                  11,000                      9,343                        11,640                      

4012 Rates 2,937                    5,215                    3,050                        -                                 3,227                        5%

4014 Utilities - Elec/Water/Sew/Fire 3,183                    2,719                    4,780                        1,263                        2,877                        6% Based on 12 months plus 5.5%

4015 Repairs & Maintenance 3,000                    2,506                    3,000                        5,373                        3,174                        6%

4150 Consumables 266                       109                        260                            -                                 260                           0%

Overhead Expenditure 9,386                    10,549                  11,090                      6,636                        9,538                        -14%

Movement to/from General Reserve 1,386-                    46                          90-                              2,707                        2,102                        

202 East Side Social Centre

1010 Hall Hire Charges 10,000                  11,248                  11,200                      3,718                        9,442                        -16%

Previous Year (22/23)



Total Income 10,000                  11,248                  11,200                      3,718                        9,442                        -16%

4012 Rates 1,281                    1,320                    1,330                        -                                 1,407                        6%

4014 Utilities - Elec/Water/Sew/Fire 5,305                    2,685                    5,500                        1,367                        2,893                        -47% Based on 12 months plus 5.5%

4015 Repairs & Maintenance 1,591                    1,409                    1,750                        2,535                        1,900                        9%

4150 Consumables -                             -                             -                                 

4029 East Side Changing Rooms -                             -                             -                                 Previously moved to EMR as matchfunding for East Side

Overhead Expenditure 8,177                    5,414                    8,580                        3,902                        6,200                        -28%

Movement to/from General Reserve 1,823                    5,834                    2,620                        184-                           3,242                        

203 Lewes Road Social Centre

1010 Hall Hire Charges 1,500                    2,504                    2,600                        1,879                        2,600                        0% Hall hire costs reduced 

Total Income 1,500                    2,504                    2,600                        1,879                        2,600                        0%

4012 Rates 987                       1,830                    1,030                        -                                 1,089                        6%

4014 Utilities - Elec/Water/Sew/Fire 1,591                    2,621                    4,160                        959                           4,160                        0%

4015 Repairs & Maintenance 8,699                    1,300                    1,750                        1,788                        1,850                        6%

4150 Consumables 266                       7                            260                            -                                 260                           0%

Overhead Expenditure 11,543                  5,758                    7,200                        2,747                        7,359                        2%

Movement to/from General Reserve 10,043-                  3,254-                    4,600-                        868-                           4,759-                        3%

204 Meeching Hall

1010 Hall Hire Charges 6,000                    9,003                    8,900                        6,373                        9,418                        6%

Total Income 6,000                    9,003                    8,900                        6,373                        9,418                        6%

4012 Rates 2,217                    4,117                    2,300                        -                                 2,433                        6%

4014 Utilities - Elec/Water/Sew/Fire 4,244                    3,636                    6,370                        6,892                        8,751                        37% Based on 12 months plus 5.5%

4015 Repairs & Maintenance 2,961                    2,024                    1,750                        4,877                        4,000                        129%

4021 Communications 721                       46                          750                            -                                 750                           0%

4150 Consumables 266                       52                          260                            4                                260                           0%

4151 Fire Precautions -                             144                        -                                 -                                 -                                 

4160 Building Improvements -                             -                             -                                 -                                 -                                 Previously moved to EMR

Overhead Expenditure 10,409                  10,019                  11,430                      11,773                      16,194                      42%

Movement to/from General Reserve 4,409-                    1,016-                    2,530-                        5,400-                        6,776-                        168%

301 Community Services

1151 Memorial Slat on Bench 183                       3,312                    2,300                        508                           2,300                        0%

1160 Allotment Income Cemetery 1,600                    1,556                    1,600                        13                              1,638                        2%

1161 Allotment Income East Side 300                       -                             -                                 -                                 -                                 No Income - East Side Build Project

1175 Grass Verge Income 2,600                    2,665                    2,800                        -                                 3,200                        14% From ESCC - To be confirmed

1178 Misc Income -                             1,290                    -                                 900                           -                                 

Total Income 4,683                    8,823                    6,700                        1,421                        7,138                        7%

4014 Utilities, Elec/Water/Se/Fire - 146                        267                           

4200 CCTV Maintenance/Operating 6,000                    2,933                    6,500                        1,487                        5,500                        -15%

4201 Bins & Dog Bins/Emptying 700                       -                             1,000                        -                                 1,000                        0% 14 x 0.85 per bin 52 weeks per year

4202 Defibrillator Elec/Pads 1,436                    2,100                        -                                 2,100                        0% New Defib for office £1325.00 3xSets Pads £111.00 + rep batteries

4210 Christmas Lights 20,000                  18,910                  20,000                      -                                 25,000                      25% New contract start 10/12/22

4211 Valley Ponds Mgt -                             -                             -                                 -                                 -                                 -

4213 Grass Verge Expenditure 15,000                  14,607                  16,000                      10,737                      16,931                      6% Includes extra for wildflower verges

4230 Play Areas 10,000                  1,237                    5,000                        7,700                        7,000                        40% Spares & Repairs 5291

4234 Environmental Enhancements 20,000                  11,165                  15,000                      6,650                        10,000                      -33%

4235 Amenity Areas 30,000                  19,947                  19,000                      14,069                      19,000                      0%

4236 Allotments 8,000                    3,129                    2,800                        5,226                        7,000                        150% Increased for improvements & 2 skips to be provided

4241 Town Centre Planters 6,900                    298                        6,900                        1,807                        6,900                        0% Includes £1800 Hanging Baskets

4500 Professional Fees 5,000                    85                          2,000                        920                           2,000                        0%

4510 Tree Work 15,000                  329                        9,000                        920                           9,000                        0%

4511 Tree Wardens 3,354                    3,434                    3,600                        2,683                        3,600                        0% 3800

4512 Banners on West Quay 2,575                    2,450                    2,600                        350                           5,500                        112%

4517 Devolution -                             1,136                    -                                 -                                 -                                 -

4521 Riverside Park 18,500                  -                             18,000                      -                                 -                                 -100% To EMRs?

4522 Ouse Estuary Nature Reserve 5,000                    1,500                    5,000                        -                                 -                                 -100% To EMRs?

4523 Avis Road Rec (Opp Tates Garage) 7,000                    -                             2,500                        -                                 -                                 -100% To EMRs?

4524 Drove Park Community Group 500                       -                             500                            -                                 -                                 -100%

 

Overhead Expenditure 174,965               81,160                  137,500                    52,549                      120,531                   -12%

Movement to/from General Reserve 170,282-               72,337-                  130,800-                    51,128-                      113,393-                   

PERSONNEL

102 Staff Costs

4000 Salaries 147,324                129,062                171,100                    89,207                      180,767                   6% Incs Nat Salary Award 23/24 & no vacancies, additional increment + 3.88% 24   

4001 National Insurance & Pension 44,500                  36,063                  52,900                      39,520                      56,670                      7% As above

Staff Overtime -                             -                             -                                 -                                 10,000                      Overtime Provision. Pending Pers Comm decision.

4007 Subsistence 500                       -                             200                            -                                 200                           

4008 Travel 4,031                    1,577                    4,000                        719                           2,000                        -50% Amenties Officer and Clerk  Mileage

NTC Van 4,800                        Subject to Resolution

4009 Payroll Costs 876                       821                        876                            323                           876                           0%

4010 Training Staff & Councillors 3,262                    1,793                    3,000                        1,966                        3,000                        0%

4013 Employment Law & Health & Safety 7,000                    7,129                    7,300                        5,633                        7,300                        0% Orbis + Ellis Whittham

4153 PPE - 6                            

Overhead Expenditure 207,493               176,451                239,376                    137,368                   265,613                   11%

Movement to/from General Reserve 207,493-               176,451-                239,376-                    137,368-                   265,613-                   11%

FULL COUNCIL

800 Full Council

1172 CIL Income -                             7,421                    -                                 -                                 -                                 

1181 Town Deal Fund -                             

Total Income -                             7,421                    -                                 -                                 -                                 

-                             -                             -                                 -                                 

-                             

-                             

-                             

Overhead Expenditure -                             -                             -                                 -                                 -                                 

Net Income over Expenditre 7,421                    -                                 -                                 

6001 Less Transfer to EMR

Movement to/from General Reserve 7,421                    -                                 -                                 

901 Earmarked Reserves

-                             

9034 Towns Deal - East Side -                             23,063                  18,459                      

9035 Towns Deal - 1st Flr Library -                             2,083                    82,001                      -                                 -                      

9036 Fireworks 10,000                  6,699                    -                                 -                                 -                      

Gateway Project

Overhead Expenditure 10,000                  31,845                  -                                 100,460                   -                                 

Movement to/from General Reserve 31,845-                  -                                 100,460-                   

Total Budget Income 654,574               704,564                103,244                    655,785                   127,987                   

Expenditure 774,805               619,913                811,774                    546,796                   800,417                   -1%

120,231-               84,651                  708,530-                    108,989                   672,430-                   

CTB

672,430  divided by 3,960.80  = 169.77£ Potential Band D Council Tax for 2024/25

(CTB 2023/24) 3855.6 154.42£ Actual Band D Council Tax for 2023/24

15.35£   Annual monetary Increase for a Council Tax Band D per Household

9.941% Potential percentage increase in Band D Council Tax
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To:   Full Council           Agenda Item 16 
 

Date:    16th January 2024 
 

Report Contact: Town Clerk 
 
Subject:    Bid for CIL Funding (Denton Playground). 
 
 
1. The purpose of this report is to request council authorisation for a match funded Bid 

Application to be made to the Lewes District Council Community Infrastructure Levy 
Fund regarding the replacement of Denton Playground on its existing footprint. 
 

2. In consultation with Cllrs. Lucas, Watts, L. Macleod and S. Macleod and following a 
number of initial site meetings with a representative of Playdale, a new playground 
design plan has been achieved to the satisfaction of those councillors (Appendix 1.) 
with an indicative cost of £135K. 

 
3. The same councillors have indicated their wish for the council to make a match funding 

CIL funding application for £75K. An estimated project cost £150K is comprised of 
£75K from the CIL fund and £75K from the town councils own ‘Neighbourhood CIL’ 
monies which currently total £145K as part of its General Reserves. 

 
4. Given the timelines at hand the Town Clerk has already submitted a CIL Expression of 

Interest (Appendix 2) on November 17th 2023. 
 

5. It is anticipated that the council will be invited to make a formal CIL Bid in late Jan/Feb 
2024 and after passing through a number of CIL Boards a final decision will be made at 
LDC Cabinet in June/July 2024. 

 
6. Subsequently the Town Clerk has consulted with another two contractor/companies for 

this work though at the time of writing this report has yet to receive their design 
quotations. Once the latter have been secured all three quotation/designs will be 
reported to a future Full Council meeting for consideration and ratification. 

 
7. Initial Planning advice from the Head of Planning at LDC has indicated that formal 

Planning Permission for this work/project may well be required. 
 

Recommendation 
 
That the council authorises a Formal CIL Bid for £75K to the LDC bidding process and 
allocates £75K of existing NTC ‘Neighbourhood CIL’ monies to match the same and 
fund this project. 
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Lewes District Council 

CIL Bidding Expressions of Interest 

 

Project Description: 
 

Re-design and Re-
provisioning of Playground 
Equipment within existing 

‘footprint’ 
Project Address Location: 
 
 
 
 
 

Denton Recreation Ground, 
Denton Road, Newhaven. 

BN9 0PX. 

Name of Provider bidding for funds: 
(this should be the provider that will 
deliver the project and be responsible for 
paying for the project) 

Newhaven Town Council, 
Council Offices, 18 Fort 
Road, Newhaven. East 

Sussex. BN9 9QE 
Which source of funding are you 
applying for? 

o Local Pot (Towns, Parishes and 
District Council) 
 

Type of Infrastructure:  
o Community facilities 

 

Items of infrastructure that it is 
proposed CIL Funding will pay for: 
 

Playground equipment, 
minor ground works and 

attendant safety surfacing. 
Estimated Project Cost (£): 
 

£150K 

Amount being requested from CIL (£): 
 

£75K 
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Address: Council Offices, 18 Fort Road, 
Newhaven. BN9 9QE 

Telephone: 01273 516100 

Email: ken.dry@newhaventowncouncil.gov.uk 

 

 

 

Once this form is completed please send to  

CIL.Lewes@lewes-eastbourne.gov.uk 

If you do have any queries please do not hesitate to contact us. Please dial 

01273 41000 and ask to speak to a Member of Planning Policy. 
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To:   Full Council           Agenda Item 17 
 

Date:    16th January 2024 
 

Report Contact: Town Clerk 
 
Subject:    Highways Verges Contract 2024-25. 
 
 
1. The purpose of this report is to seek ratification of a 12 month contract extension of the 

existing contractor, (Countrymans) for maintenance of the Towns Highways Verges at 
a cost of £15,377. 
 

2. At its meeting of December 19th 2023, the Environment & Amenities (E&A) considered 
this matter and has recommended that the current contract with Countrymans be 
extended for a further 12 months to maintain the towns Highways Verges. 

 
3. The background of this matter can be read within the original E&A report at Appendix 

A. 
 

4. Financial Regulations currently requires all expenditure in excess of £7500 to be 
authorised by Full Council. 

 
Recommendation 
 
That the council ratifies the E&A committee recommendation to extend the current 
Highways Verges contract with Countrymans for a further 12 months at a cost of 
£15,377. 
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To:   Environment & Amenities Committee          Agenda Item 5.  
 

Date:   19th December 2023 
 

Report Contact: Ken Dry - Town Clerk 
 
Subject:  Highways Verges and Wildflower Zones 2024-25 
 
 
1. The purpose of this report is to seek; 

 
i) committee consideration to extend the current Highways Verges contract with 

Countrymans for 2024-25 at a cost of £15,377 and recommend the same to the 
next scheduled meeting of Full Council, 

 
ii) committee consideration and acceptance of the quotations (in part or full) of 

Countryman’s for the establishment of potential Wildflower Zones across the Town. 
 

Background. 
 
2. In previous successive years the Town Clerk has sought quotations from a range of 

contractors for self-management of Highways Verges across the Town. In each and 
every year Countrymans have been the only one (occasionally 2) of seven contractors 
who have submitted a quotation for this work. 
 

3. In this current year 2023-24 it has been established through cumulative experience that 
x6 Urban and x2 Meadow Verge cuts has been the optimal approach which has also 
been supported by the feedback received through the recent NTC Highways Verges 
residents survey. 

 
4. As the Town Council prefers to use the ‘self-managed’ approach to its Highways 

Verges (owned by East Sussex County Council (ESCC)) this enables it to receive a 
circa £3000pa subsidy from ESCC. 

 
5. In consultation with the committee Chair, a quotation(s) has also been sought from 

Countryman’s for the establishment of a range of Wildflower Zones to compliment this 
approach at key areas across the Town. 
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Highways Verges Contract. 
 
6. In the context of the Highways Verges maintenance contract with Countryman’s there 

currently exists a contract clause permitting a one year extension of the same to the 
mutual satisfaction of both parties. The contractor has expressed their willingness to 
the latter approach by way of their quotation detailed at para. 9 below. 

 
7. Section 11.1a of the town council’s Financial Regulations states that; 

 
“Every contract shall comply with these financial regulations, and no exceptions shall 
be made otherwise than in an emergency provided that this regulation need not apply 
to contracts which relate to…” inter alia 
 
“… iv). for work to be executed or goods or materials to be supplied which constitute an 
extension of an existing contract by the council; 
 
… viii). where the council has considered a report and resolved that it is in its best 
interests, a tender/quotation may be invited for the execution of work, provision of 
goods or services, from a contractor or supplier selected by it or negotiated with a 
contractor already engaged by the council;…” 
 

8. For the Financial Year 2024-25, officers have made a budget provision of £16,931 
(Exp. Line 301.4213) which reflects an inflationary budget uplift of circa 6% on the 
current contract price of £15,462. 
 

9. Following a number of minor changes to the areas (m2) of Urban and Meadow cut, 
Countryman’s for 2024/25 have quoted £15,377 for the Highways Verges maintenance 
(x6 Urban and x2 Meadow cuts). This leaves a 2024-25 budget balance of £1469. 

 
10. As this Highways Verges Contract is valued at £15,377, authorisation to award this 

must be made by Full Council as per NTC Financial Regulations. 
 
Wildflower Zones. 
 
11. Following a range of site visits with officers and the committee Chair, a number of 

potentially suitable sites for Wildflower Zones have been identified and Countryman’s 
have provided the following quotation(s); 

 

• To cut vegetation within marked out area as low as possible and remove 
arisings from site.  

• To cultivate the ground within the marked-out area.  

• To spread wildflower seed.  

• To supply and spread topsoil over working area.  
 

Lee way- £485.00 plus VAT  
 
Metcalfe - £305.00 plus VAT 
 
Verge opposite KFC - £415.00 plus VAT 
 
Verge Opposite McDonalds - £465.00 plus VAT 
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Sainsbury’s entrance- £415.00 plus VAT 
 
Sainsburys/Denton corner- £675.00 plus VAT 
 
Denton Corner Bus stop Verge- £465.00 plus VAT  

 
12. The total cost value of these sites is £3225+VAT, however Countryman’s have offered 

a revised figure of £2215 + VAT if they were instructed to provide all. Whilst the 
wildflower seed mix will be a perennial, and a cut and collect will be supplied in this 
year (24/25) free of charge, future ongoing annual maintenance will be quoted on an ‘at 
need’ basis in future years. 
 

13. This initial expenditure (12. Above £2215+VAT)) can be technically mitigated by the 
previously mentioned ESCC subsidy (circa £3000) providing latitude for an additional 
ad-hoc reactive works budget provision totalling £2254 for the Highways Verges. 
(£1469+(£3000-2215)). 

 
14. Whilst the matter of the establishment of Wildflower Zones technically falls outside the 

Highways Verges contract provision, members may wish to accept the Wildflower 
Zones quotation(s) in part or full by virtue of Financial Regulation 11.1a(viii) or instruct 
the Town Clerk to seek a further two quotations for the same. 
 

15. Members will already be aware of the professional and excellent work provided by 
Countryman’s to date and their willingness to react and assist the council wherever 
possible regarding the towns Highways Verges.  

 
Recommendation: 
 
That the committee, 
 

A. Recommends the acceptance of a 12 month extension to the current Highways 
Verges contract with Countryman’s at a cost of £15,377 to the next scheduled 
meeting of Full Council, and 
 

B. The committee instructs the Town Clerk/RFO as to what, if any, of the Wildflower 
Zones it wishes to establish, and authorises that relevant expenditure. 
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To:   Full Council           Agenda Item 18 
 

Date:    16th January 2024 
 

Report Contact: Town Clerk 
 
Subject:    Audit Reports. 
 
 
1. The purpose of this report is to request council consideration and noting of the 

following reports and their contents; 
 

• Newhaven Town Council Interim Internal Audit Report – 2023-24, and 

• Newhaven Town Council External Audit Certificate 2022-2023 
 

2. Both of the above documents were scheduled to be presented to the Audit Committee 
on December 12th 2023 for their consideration and noting. This meeting however was 
inquorate and therefore no business could be transacted in this regard. 
 

3. In light of the above the Town Clerk has considered it prudent to present both 
documents to Full Council for the purposes of expediency and transparency. 

 
Recommendation 
 
That the council notes the content of both reports. 
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MULBERRY & CO 

 Chartered Certified Accountants  Eastgate House, Dog Flud Way t + 44(0)3303 450590 

 Registered Auditors  Farnham  e office@mulberryandco.co.uk 

 & Chartered Tax Advisors  Surrey, GU9 7UD  w www.mulberryandco.co.uk 

 

 Proprietor: Mark L Mulberry BA (Hons) FCCA CTA 

Our Ref: MARK/NEW003 
 
Mrs A Campbell 
Newhaven Town Council 
18 Fort Road 
Newhaven 
BN9 9QE 
 
8 November 2023 
 
Dear Alison 
 
Re: Newhaven Town Council 
Internal Audit Year Ended 31 March 2024 – Interim Audit report 
 
Executive summary 
Following completion of our interim internal audit on 8 November 2023 we enclose our report for your kind attention and 
presentation to the council. The audit was conducted in accordance with current practices and guidelines and testing was risk 
based. Whilst we have not tested all transactions, our samples have where appropriate covered the entire year to date.  
 
Our report is presented in the same order as the assertions on the internal auditor report within the published AGAR. The start 
of each section details the nature of the assertion to be verified. Testing requirements follow those detailed in the audit plan 
previously sent to the council, a copy of this is available on request. The report concludes with an opinion as to whether each 
assertion has been met or not at the interim audit. Where appropriate recommendations for action are shown in bold text and 
are summarised in the table at the end of the report. 
 
Our sample testing did not uncover any errors or misstatements that require reporting to the external auditor at this time, nor 
did we identify any significant weaknesses in the internal controls such that public money would be put at risk. 
 
It is clear the council takes governance, policies and procedures seriously and I am pleased to report that overall, the systems 
and procedures you have in place are fit for purpose and whilst my report may contain recommendations to change these are 
not indicative of any significant failings, but rather are pointers to improving upon an already well-ordered system. 
 
It is therefore our opinion that the systems and internal procedures at Newhaven Town Council are well established and 
followed.   
 
Regulation 
The Accounts and Audit Regulations 2015 require smaller authorities, each financial year, to conduct a review of the 
effectiveness of the system of internal control and prepare an annual governance statement in accordance with proper practices 
in relation to accounts. In addition to this, a smaller authority is required by Regulation 5(1) of the Accounts and Audit 
Regulations 2015 to “undertake an effective internal audit to evaluate the effectiveness of its risk management, control and 
governance processes, taking into account public sector internal auditing standards or guidance.” 
 
Internal auditing is an independent, objective assurance activity designed to improve an organisation’s operations. It helps an 
organisation accomplish its objectives by bringing a systematic, disciplined approach to evaluate and improve the effectiveness 
of risk management, control and governance processes. The purpose of internal audit is to review and report to the authority on 
whether its systems of financial and other internal controls over its activities and operating procedures are effective.   
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Internal audit’s function is to test and report to the authority on whether its specific system of internal control is adequate and 
working satisfactorily. The internal audit reports should therefore be made available to all Members to support and inform them 
when they considering the authority’s approval of the annual governance statement.   
 
Independence and competence 

Your audit was conducted by Michelle Webber on behalf of Mulberry & Co. We confirm we are independent from the 
management of the financial controls and procedures of the council and neither the internal auditor or the firm have any 
conflicts of interest with the audit client, nor do they provide any management or financial assistance to the client.  
  
Your auditor has over 27 years’ experience in the financial sector with the last 12 years specialising in local government.   
 
Your auditor is independent from the management of the financial controls and procedures of the council and has no conflicts of 
interest with the audit client, nor do they provide any management or financial assistance to the client. 
 
Engagement Letter 
An engagement letter was previously issued to the council covering the 2023/24 internal audit assignment. Copies of this 
document are available on request. 
 
Planning and inherent risk assessment 
The scope and plan of works including fee structure was issued to the council under separate cover. Copies of this document are 
available on request. In summary, our work will address each of the internal control objectives as stated on the Annual Internal 
Audit Report of the AGAR. As part of the inherent risk assessment, we have concluded that: 
 
o There have been no reported instances of breaches of regulations in the past 
o The client uses an industry approved financial reporting package 
o The client regularly carries out reconciliations and documents these 
o There is regular reporting to council 
o The management team are experienced and informed 
o Records are neatly maintained and referenced 
o The client is aware of current regulations and practices 
o There has been no instance of high staff turnover 

 
It is our opinion that the inherent risk of error or misstatement is low, and the controls of the council can be relied upon and as 
such substantive testing of individual transactions is not required. Testing to be carried out will be “walk through testing” on 
sample data to encompass the period of the council year under review.  
 
Table of contents 
 
 

  TEST AT 
INTERIM 

TEST AT 
FINAL 

PAGE 

A BOOKS OF ACCOUNT  √  3 
B FINANCIAL REGULATIONS, GOVERNANCE AND PAYMENTS  √ √ 3 
C RISK MANAGEMENT AND INSURANCE  √ √ 5 
D BUDGET, PRECEPT AND RESERVES  √ √ 5 
E INCOME  √  6 
F PETTY CASH  √  6 
G PAYROLL  √ √ 6 
H ASSETS AND INVESTMENTS  √ √ 6 
I BANK AND CASH  √ √ 7 
J YEAR END ACCOUNTS   √ 7 
K LIMITED ASSURANCE REVIEW  √  7 
L PUBLICATION OF INFORMATION  √ 7 
M EXERCISE OF PUBLIC RIGHTS – INSPECTION OF ACCOUNTS  √ √ 8 
N PUBLICATION REQUIREMENTS  √ √ 8 
O TRUSTEESHIP  √  8 
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 ACHIEVEMENT OF CONTROL ASSERTIONS AT INTERIM AUDIT DATE   9 
 INTERIM AUDIT POINTS CARRIED FORWARD   10 

A. BOOKS OF ACCOUNT  
Internal audit requirement 
Appropriate accounting records have been properly kept throughout the financial year. 

 
Audit findings 
The interim audit was conducted on site with the RFO.  The RFO had prepared the information advised in advance of the visit, 
and I have the impression that accounting records are neatly maintained and easily accessible. Other information was reviewed 
through discussion with the RFO and a review of the council website www.newhaventowncouncil.gov.uk 
 
The council continues to use the Rialtas Business Solutions (RBS) accounting package for recording the day-to-day financial 
transactions of the council. This is an industry specific accounting package and I make no recommendation to change. The 
system is used regularly to record transactions and produce management information reports for review at council meetings.  

 
 
B. FINANCIAL REGULATIONS, GOVERNANCE AND PAYMENTS  
Internal audit requirement 
This authority complied with its financial regulations, payments were supported by invoices, all expenditure was approved, and 
VAT was appropriately accounted for. 

 
Audit findings 
Check the publication and minuting of the prior year audited AGAR and notice of conclusion of audit 
The external auditor’s report for 2022/23 was not qualified and audit comments ‘We note the smaller authority did not comply 
with Regulation 15 of the Accounts and Audit Regulations 2015 as it failed to make proper provision during the year 2023/2024 
for the exercise of public rights, since the notice regarding the period  for the exercise of public rights was not published before 
the start period.  As a result, the smaller authority must answer ‘No’ to Assertion 4 of the Annual Governance Statement for 
2023/24 and ensure that it makes proper provision for the exercise of public rights during 2023/.2025.  The external audit report 
for 2022-2023 has been published on the council website, along with the Notice of Conclusion of Audit, and will be reported to 
the council on 14 November 2023. 
 
Confirm by sample testing that councillors sign statutory office forms 
I confirmed by sample testing that councillors sign “Acceptance of Office” forms. The council website provides details of the 
individual councillor’s Register of Members’ Interests forms. 
 
Confirm that the council is compliant with the relevant transparency code  
As the council’s income and expenditure exceeds £25,000, it is not a statutory requirement to follow the requirements of the 
Local Government Transparency Code, although it is recommended best practice to do so.  There is transparency data on the 
website but not under a set page.  

 
Confirm that the council is compliant with GDPR 
The council is fully aware of GDPR and has undergone training. It was noted the council has established common email 
addresses for all councillors. This is recommended because it gives a natural segregation between work and personal lives, 
making it clear beyond doubt in what capacity a councillor is acting. In addition to this it gives control to the council, adds a 
degree of professionalism and in the event of a FOI request limits access to personal computers.  
 
The council has a Privacy Notice and Accessibility Statement on the home page of its website, and it is clear the council has 
made every effort to comply with the website requirements. 
 
Confirm that the council meets regularly throughout the year  
In addition to full council the council has a committee structure. Terms of reference for each committee are published on the 
council website, along with future meeting dates and historic agendas and minutes for council and committee meetings.  
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Check that agendas for meetings are published giving 3 clear days’ notice 
I was able to confirm that at least 3 clear days’ notice is given on agendas. Whilst we have not tested every single committee 
and council meeting there was no evidence of non-compliance in giving three clear days’ notice of the meeting.  All the 
supporting reports are uploaded to the website along with the agenda for every meeting. 

 
Check the draft minutes of the last meeting(s) are on the council’s website  
Draft minutes are uploaded to the council website. It is recommended to state on the website page that all minutes are draft 
until adopted at the subsequent meeting. 
 
Confirm that the Parish Council’s Standing Orders have been reviewed within the last 12 months 
The Standing Orders are based on the current NALC model and were most recently reviewed and adopted by council on 11 April 
2023 (minute ref C074/23).   

 
Confirm that the Parish Council has adopted and recently reviewed Financial Regulations 
Financial Regulations are based on the current NALC model and were last reviewed and adopted by council on 11 April 2023 
(minute ref C074/23). The regulations contain provisions for the approval of spending, setting of budgets, reconciliation of the 
bank and reporting to council.  

 
Check that the council’s Financial Regulations are being routinely followed 
The council has thresholds in place at which authorisations to spend must be obtained as below:  
 
FR 4.1. Expenditure on revenue items may be authorised up to the amounts included for that class of expenditure in the 

approved budget. This authority is to be determined by: 
 • the council for all items over £7,500; 
 • a duly delegated committee of the council for items over £2,000;  
 or • the Clerk, for any items valued at £2,000 and below.  
 
Such authority is to be evidenced by a minute or by an authorisation slip duly signed by the Clerk. 
 
Contracts may not be disaggregated to avoid controls imposed by these regulations 

 
FR 4.5. In cases of extreme risk to the delivery of council services, the clerk may authorise revenue expenditure on behalf of the 

council which in the clerk’s judgement it is necessary to carry out. Such expenditure includes repair, replacement or other 
work, whether or not there is any budgetary provision for the expenditure, subject to a limit of £3500 . The Clerk shall in 
the first instance advise the Chairman and/or the relevant Committee Chair of such an action and subsequently report 
this to the council as soon as practicable thereafter. 

 
Based on the level of financial activity of the council, these authorisation thresholds appear appropriate. 
 
I reviewed a sample of recent invoices and found these had been approved in accordance with the thresholds contained within 
the Financial Regulations, and approval, where needed, recorded in the minutes of meetings. 
 
The council has Financial Regulations in place regarding the award of contracts, and this includes: 
 
FR 11.1 (g) When it is to enter into a contract of less than £25,000 in value for the supply of goods or materials or for the 

execution of works or specialist services other than such goods, materials, works or specialist services as are 
excepted as set out in paragraph (a) the Clerk or RFO shall obtain 3 quotations (priced descriptions of the 
proposed supply); where the value is below £7,500 and above £2,000 the Clerk or RFO shall strive to obtain 3 
estimates. Otherwise, Regulation 10.3 above shall apply. 

 
The Council has not renewed any contracts and tenders awarded during the year to date.  
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Confirm all section 137 expenditure meets the guidelines and does not exceed the annual per elector limit of £9.93 per elector 
The council has adopted the General Power of Competence (GPC) and the section 137 thresholds do not apply. 
 
Check receipt of VAT refund matches last submitted VAT return 
The council submits its VAT return on a quarterly basis. I reviewed the submission for the period ending 30 June 2023 which 
showed a refund amount due of £14,040.76. I was able to confirm receipt of this amount to the council’s bank account on 8 
August 2023. The council is up to date with its VAT submissions. 

 
Confirm that checks of the accounts are made by a councillor 
The system noted above details internal review takes place and I am under no doubt that council properly approves expenditure. 

 
 

C. RISK MANAGEMENT AND INSURANCE  
Internal audit requirement 
This authority assessed the significant risks to achieving its objectives and reviewed the adequacy of arrangements to manage 
these. 

 
Audit findings 
The council has a risk management policy which was most recently reviewed and approved by council on 16 May 2023 (minute 
ref C013/23). I reviewed the policy and the risk assessment record, which details the types of risk identified, who might be 
harmed and how, assigns a perceived risk level, records action taken and how the risk is managed. This type of approach is 
suitable for a council of this size with limited risks and demonstrates that the council takes its risk management responsibilities 
seriously. 

 
I confirmed that the council has a valid insurance policy in place with Aviva which expires on 31 May 2024. The policy includes 
Public Liability and Employers Liability cover of £10 million each and a Fidelity Guarantee of £250,000 which is insufficient for a 
council of this size, I would recommend that the council looks increase it to £1 Millon as it should cover the amount of funds 
in the bank accounts at its highest point during the year.  
 
The listed asset cover appears appropriate based on the items recorded on the council’s asset register. 

 
D. BUDGET, PRECEPT AND RESERVES  
Internal audit requirement 
The precept or rates requirement resulted from an adequate budgetary process; progress against the budget was regularly 
monitored; and reserves were appropriate. 

 
Audit findings 
The council set a precept of £595,380 for 2023/24. With a tax base of 3,855.6, this equates to a band D equivalent of £154.92 
(compared to the average in England of £79.35). 
 
The RFO confirmed that the 2024/25 budget setting process has begun in October 2023, with the aim to agree the budget and 
precept at the 16 January 2024 council meeting.  
 
The RFO presents the budget performance information at every other council meeting for review. This shows spend against 
budget showing the % spent again budget. 
 
At the time of the interim audit the income was 104% and Expenditure was 69.2% of budget which is where we would expect it 
to be. The full amount of precept received. 
 
The council began the year with a balance of £1,210,270 with £374,474.00 of this amount earmarked for legitimate projects and 
Community Infrastructure Levy (CIL). This leaves circa £835,000 as a general reserve.  
 
The Joint Panel on Accountability and Governance (JPAG) Practitioner’s guide states ‘the generally accepted recommendation 
with regard to the appropriate minimum level of a smaller authority’s general reserve is that this should be maintained at 
between three and twelve months of net revenue expenditure’ (para 5.33). The general reserve balance was not within the 
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recommended range, however since year end audit, funds have been allocated to ear marked reserves.  The General reserve 
after these movements means that it’s now within the recommended range. 

 
E. INCOME  
Internal audit requirement 
Expected income was fully received, based on correct prices, properly recorded and promptly banked; and VAT was appropriately 
accounted for. 

 
Audit findings 
Apart from the precept, the council budgets to receive income from the bank interest, cemetery fees, Hall hire charges, 
newsletter advertising, allotments, and Bandstand. The council reviewed its fees and charges at the meeting held on 11 April 
2023 (minute ref C072/23).  
 
Unbudgeted amounts received during the year came from community infrastructure levy, miscellaneous income, and VAT 
refunds. From a review of the accounting records, income appears to be recorded with sufficient narrative detail to identify the 
source and allocated to the most appropriate nominal code.  

 
F. PETTY CASH  
Internal audit requirement 
Petty cash payments were properly supported by receipts, all petty cash expenditure was approved, and VAT appropriately 
accounted for. 

 
Audit findings 
The council has petty cash of £200.00 it is listed on RBS system as an separate account and all the postings are for sundry items 
and it’s replenished every month, I was able to confirm receipts and that VAT had been claimed.  The council has credit cards 
which are used by the Clerk and RFO.  They are paid in full every month and all the receipts are posted and reconciled on the 
RBS system and report to council at every meeting. 

 
G. PAYROLL  
Internal audit requirement 
Salaries to employees and allowances to members were paid in accordance with this authority’s approvals, and PAYE and NI 
requirements were properly applied. 

 
Audit findings 
The Council has 6 employees, and all have a signed contract of employment. The salary is aligned to the NJC scale point range.  
 
The council uses a third party for processing payroll, who calculates the PAYE and pension deductions. I reviewed the payslips 
for September and October 2023 and the payroll deductions appear correct. The salary payments are authorised and paid by 
the council in the same way as other payments. I reminded the Clerk that only salary, HMRC and pension payments should be 
included in box 4 on the Annual Governance and Accountability Return (AGAR) and any other staff costs should be recorded in 
box 6. 
 
There are no councillor allowances. 

 
H. ASSETS AND INVESTMENTS  
Internal audit requirement 
Asset and investments registers were complete and accurate and properly maintained. 

 
Audit findings 
The council has a fixed asset register in place which includes details of asset location, date of acquisition, cost or proxy cost, 
condition, estimated useful life and insurance and replacement values. Assets are correctly listed at cost/proxy cost, or where 
gifted/donated, given a nominal £1 value for the purpose of the asset register.  
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The council has a Public Works Loan Board (PWLB) loan which was taken out for the Town Council Building. The payments and 
statement will be review at year end.   
 
The council has no long-term investments. 

 
 

I. BANK AND CASH  
Internal audit requirement 
Periodic and year-end bank account reconciliations were properly carried out. 

 
Audit findings 
Financial Regulation 2.2 states ‘On a regular basis, at least once in each quarter, and at each financial year end, a member other 
than the Chairman or a member cheque/account signatory, shall verify bank reconciliations and credit card statements (for all 
accounts) produced by the RFO. The member shall sign the reconciliations, the original bank statements and the month-end Trial 
Balance as evidence of verification and additionally physically check and verify the Petty Cash held at that time This activity shall 
on conclusion be reported, including any exceptions, to and noted by the council.’ 
 
Bank reconciliations are completed monthly and presented to council at every meeting for review. I reviewed the reconciliations 
presented for the interim audit and was able to confirm the balances to the bank statements and found no errors. 
  
I noted that the reconciliation and bank statement have been signed by the chairman in accordance with the Financial 
Regulations. 
 
Balances held are not within the £85,000 protection limit offered by the Financial Services Compensation Scheme (FSCS). 

 

J. YEAR END ACCOUNTS  

Internal audit requirement 
Accounting statements prepared during the year were prepared on the correct accounting basis (receipts and payments or 
income and expenditure), agreed to the cash book, supported by an adequate audit trail from underlying records and where 
appropriate debtors and creditors were properly recorded. 
 
Audit findings 
Testing to be conducted at final audit. 

  
 

K. LIMITED ASSURANCE REVIEW  

Internal audit requirement 
IF the authority certified itself as exempt from a limited assurance review in 2022/23, it met the exemption criteria and correctly 
declared itself exempt. (If the authority had a limited assurance review of its 2022/23 AGAR tick “not covered”) 

 
Audit findings 
The council did not certify itself exempt in 2022/23 due to exceeding the income and expenditure limits and this test does not 
apply.  
 
L:  PUBLICATION OF INFORMATION 
Internal audit requirement 
The authority published the required information on a website/webpage up to date at the time of the internal audit in 
accordance with the relevant legislation 

 
Audit findings 
Testing to be conducted at final audit. 
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Achievement of control assertions at interim audit date 
 
Based on the tests conducted during the interim audit, our conclusions on the achievement of the internal control objectives are 
summarised in the table below. A further review and update of this opinion will be conducted at the final audit. 
 

 INTERNAL CONTROL OBJECTIVE YES NO NOT 
COVERED 

A Appropriate accounting records have been properly kept throughout the financial year 
 

√   

B This authority complied with its financial regulations, payments were supported by 
invoices, all expenditure was approved, and VAT was appropriately accounted for 

√   

C This authority assesses the significant risks to achieving its objectives and reviewed the 
adequacy of arrangements to manage these 

√   

D The precept or rates requirement resulted from an adequate budgetary process; progress 
against the budget was regularly monitored; and reserves were appropriate. 

√   

E Expected income was fully received, based on correct prices, properly recorded and 
promptly banked; and VAT was appropriately accounted for 

√   

F Petty cash payments were properly supported by receipts, all petty cash expenditure was 
approved, and VAT appropriately accounted for 

√   

G Salaries to employees and allowances to members were paid in accordance with this 
authority’s approvals, and PAYE and NI requirements were properly applied. 

√   

H Asset and investments registers were complete and accurate and properly maintained. 
 

√   

I Periodic bank account reconciliations were properly carried out during the year. 
 

√   

J Accounting statements prepared during the year were prepared on the correct 
accounting basis (receipts and payments or income and expenditure), agreed to the cash 
book, supported by an adequate audit trail from underlying records and where 
appropriate debtors and creditors were properly recorded. 

 
√ 

  
 

K If the authority certified itself as exempt from a limited assurance review in 2022/23, it 
met the exemption criteria and correctly declared itself exempt. (If the authority had a 
limited assurance review of its 2022/23 AGAR tick “not covered”) 

   
√ 

L The authority published the required information on a website/webpage up to date at 
the time of the internal audit in accordance with the relevant legislation 

√   
 

M The authority, during the previous year (2022-23) correctly provided for the period for 
the exercise of public rights as required by the Accounts and Audit Regulations (evidenced 
by the notice published on the website and/or authority approved minutes confirming the 
dates set). 

 
 

 
√ 

 

N The authority has complied with the publication requirements for 2022/23 AGAR. 
 

√   

O Trust funds (including charitable) – The council met its responsibilities as a trustee. 
 

  √ 

 
 

Should you have any queries please do not hesitate to contact me. 
 
Yours sincerely 

 
Michelle Webber 
For Mulberry & Co 

 
 
 
 
 







Current A/c
Payments made between 01/11/2023 and 31/12/2023

Cashbook 1
05/01/2024 Newhaven Town Council Page 1Date:

Time:12:09 User: AC

Date Payee Name Reference £ Total Amnt £ Creditors £ VAT A/c    Centre
Nominal Ledger Analysis 

£ Amount   Transaction Details
01/11/2023 Computer-Eyez (South) Ltd 02059 1,298.26 1,298.26 501 IT Support
01/11/2023 Lewes District Council 100787757 247.00 247.00 501 Non Domestic Rates 100787757
01/11/2023 Lewes District Council 100787964 205.00 205.00 501 Non Domestic Rates 100787964
01/11/2023 Lewes District Council 100789027 87.00 87.00 501 Non Domestic Rates 100789027
01/11/2023 Lewes District Council 100789030 367.00 367.00 501 Non Domestic Rates 100789030
01/11/2023 Lewes District Council 100899386 125.00 125.00 501 Non Domestic Rates 100899386
01/11/2023 Lewes District Council 101247911 384.00 384.00 501 Non Domestic Rates 101247911
01/11/2023 Trade UK Account October 23 231.10 231.10 501 Weedol
06/11/2023 Barclays Bank DD 38.65 38.654058 101 Charges 13/9-12/10 2023
10/11/2023 Pipers News 15791 9.80 9.80 501 Weekly Newspapers
13/11/2023 Mulberry & Co 114044 252.90 252.90 501 Mid Year Audit 2023-24
13/11/2023 Denma Cleaning Services Ltd 114045 140.38 140.38 501 Various cleaning supplies DH
13/11/2023 Haven Security Ltd 114046 60.00 60.00 501 Security work NTC Offices
13/11/2023 J Kirby electrical Ltd 114047 1,680.00 1,680.00 501 Emergency Lighting Eastside
13/11/2023 Bonny's Wood 114048 6,336.00 6,336.00 501 Gowing Season 2nd cut Valley
13/11/2023 Countrymans Contractors Ltd 114049 2,859.40 2,859.40 501 Wildflower cutting 1 of 2
13/11/2023 Clares Office Supplies Ltd 114050 23.86 23.86 501 Toilet Roll
13/11/2023 SouthCoast Services Sussex Ltd 114051 229.21 229.21 501 Eastside Emergency Door Repair
13/11/2023 G Burley & Sons Ltd 114052 2,037.60 2,037.60 501 Removal of garage - Cemetery
13/11/2023 Bay Media Ltd 114053 2,898.00 2,898.00 501 Banners - West Quay 2023
13/11/2023 Alert 2020 Services Ltd 114054 75.00 75.00 501 Denton Hall Wasp Removal
13/11/2023 Swan Fire UK Limited 114055 1,782.00 1,782.00 501 Fire Risk Assessment - All
13/11/2023 NH, Lewes & District Mencap 114056 300.00 300.004218 360 Event Grant Award
13/11/2023 Meeching Amateur Dramatics 114057 500.00 500.004215 360 Small Grant Award
13/11/2023 Rotary Club of Newhaven 114058 250.00 250.004215 360 Small GrantAward
15/11/2023 Julie Carr 114060 329.66 113.694221 300 Dieppe Raid Aug/Sep 23

22,746.82 1,202.340.00Subtotal Carried Forward: 21,328.51
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Date Payee Name Reference £ Total Amnt £ Creditors £ VAT A/c    Centre
Nominal Ledger Analysis 

£ Amount   Transaction Details
4221 300 128.70 Dieppe Raid Expenses Aug 23
4022 101 87.27 Vietnamese Visit - Mayoral Exp

15/11/2023 Lewes District Council 300286 9,433.45 9,433.45 501 Grounds Maintenance
16/11/2023 Ms C Mills 114062 106.00 106.001152 150 Refund - Over payment 33739
16/11/2023 Mr E Hillier 114063 106.00 106.001152 150 Over Payment - 33854
16/11/2023 Mr G Hillier 114064 106.00 106.001152 150 Over payment - Refund 33855
17/11/2023 Don Burtenshaw 114066 84.00 84.00 501 Graffitti clean - Bus Shelter
17/11/2023 Advo Payroll 33342 79.99 79.99 501 Payroll services
17/11/2023 E-On Energy Solutions Ltd 60F9407A-2 136.77 136.77 501 Electricity - Denton
17/11/2023 E-On Energy Solutions Ltd CB778D50-2 94.63 94.63 501 Electricity Meeching Hall
17/11/2023 ESCC Pensions DD 3,636.35 3,636.354001 102 ESCC Staff Pensions Oct 2023
19/11/2023 EE V021660518 90.16 90.16 501 Mobile phone bill October 23
20/11/2023 Premier Managed Technologies G 312123/576 166.97 166.97 501 Photocopier - Printing
20/11/2023 British Telecommunications Plc FO96DL 26.76 26.76 501 Final Phone Bill 01273 516100
21/11/2023 E-On Energy Solutions Ltd 016F62D9-2 203.84 203.84 501 Electric Supply Eastside
21/11/2023 ENGIE Gas Limited 1032854200 575.31 575.31 501 Gas supply Meeching Hall
21/11/2023 ENGIE Gas Limited 1032854300 468.24 468.24 501 Gas supply NTC Offices
21/11/2023 Investec Asset Finance PLC 119483576 81.70 81.70 501 3 x Computer Leases
21/11/2023 E-On Energy Solutions Ltd A7000C35C 84.57 84.57 501 Electricity Supply - Lewes Rd
21/11/2023 E-On Energy Solutions Ltd FE7E4DA-21 120.77 120.77 501 Electricity Sypply NTC Offices
22/11/2023 HMRC PAYE DD 3,414.35 1,208.804000 102 PAYE Inc Tax

4000 102 911.87 Employee NI
4001 102 1,293.68 Employer NI

23/11/2023 Business Stream 3552141 53.05 53.05 501 Water Eastside Hall
23/11/2023 Business Stream 3553787 75.26 75.26 501 Water Meeching Hall
23/11/2023 Business Stream 3554352 445.90 445.90 501 Water Lewes Road Hall
24/11/2023 RBL Poppy Appeal 114067 20.00 20.00 501 Type B Wreath
24/11/2023 Brady Corp Ltd 114068 295.12 295.12 501 200l Yellow Grit Bin

42,652.01 8,787.010.00Subtotal Carried Forward: 33,865.00
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Date Payee Name Reference £ Total Amnt £ Creditors £ VAT A/c    Centre
Nominal Ledger Analysis 

£ Amount   Transaction Details
24/11/2023 Tates of Sussex 114069 23.96 23.96 501 Round tree stakes
24/11/2023 Gopak Ltd 114070 284.26 284.26 501 2 x Folding tables - LRD
24/11/2023 Bonny's Wood 114071 5,966.40 5,966.40 501 Tree Care War Memorial Green
24/11/2023 Staff Salaries BACS 15,579.91 15,309.914000 102 Staff Salaries Nov 23

4008 102 36.00 Travel Expenses KD
4008 102 226.80 Travel Expenses KL
4008 102 7.20 Travel Expenses MF

27/11/2023 Glasdon UK Ltd 114072 498.00 498.00 501 Jubilee Bin
27/11/2023 Credit Cards Oct 2023 320.74 320.74202 Barclaycard Oct 2023
28/11/2023 North Laine Window Cleaning 114073 24.00 24.00 501 Window cleaning - NTC Offices
28/11/2023 Pipers News 114074 7.35 7.35 501 Newspaper delivery - Weekly
28/11/2023 AECOM Ltd 114075 28,594.80 28,594.80 501 Estate & Asset Strategy Survey
28/11/2023 Royal Mail Group Ltd 27136 1,140.31 1,140.31 501 N/H Matters Delivery Winter 23
28/11/2023 Royal Mail Group Ltd 27136X -1,140.31 -1,140.314022 101 Stamps - Err Corr=CC
30/11/2023 SSE IV00080663 63.95 63.95 501 Electricity CCTV
01/12/2023 Computer-Eyez (South) Ltd 0002059 1,366.23 1,366.23 501 Headsets for Phones
01/12/2023 Lewes District Council 100787757 247.00 247.00 501 Non Domestic Rates 100787757
01/12/2023 Lewes District Council 100787964 205.00 205.00 501 Non Domestic Rates 100787964
01/12/2023 Lewes District Council 100789027 87.00 87.00 501 Non Domestic Rates 100789027
01/12/2023 Lewes District Council 10089030 367.00 367.00 501 Non Domestic Rates 100789030
01/12/2023 Lewes District Council 100899386 125.00 125.00 501 Non Domestic Rates 100899386
01/12/2023 Lewes District Council 101247911 384.00 384.00 501 Non Domestic Rates 101247911
01/12/2023 Trade UK Account 633164Oct 247.57 247.57 501 Batteries
01/12/2023 Petty Cash Top Up 150.00 150.00210 Top Up Petty Cash 1.12.23
04/12/2023 Barclays Bank DD 52.18 52.184058 101 Charges & Fees Nov 2023
05/12/2023 James Hallam Ltd 114076 801.00 801.00 501 Rebuild cost assessment
05/12/2023 Countrymans Contractors Ltd 114077 4,258.20 4,258.20 501 Urban verges Nov 2023

102,305.56 23,749.530.00Subtotal Carried Forward: 78,556.03



Current A/c
Payments made between 01/11/2023 and 31/12/2023

Cashbook 1
05/01/2024 Newhaven Town Council Page 4Date:

Time:12:09 User: AC

Date Payee Name Reference £ Total Amnt £ Creditors £ VAT A/c    Centre
Nominal Ledger Analysis 

£ Amount   Transaction Details
05/12/2023 Hillcrest Community Centre 114078 183.60 183.60 501 Hire HIllcrest Centre Deposit
05/12/2023 Christian Funnell 114079 230.00 230.00 501 2 x Memorial Plaques
06/12/2023 Ashley Swayne 113974X -20.00 -20.004218 360 Photo Competition 2023
07/12/2023 North Laine Window Cleaning 114080 48.00 48.00 501 Window Cleaning MH & ES
07/12/2023 Clean Team Sussex 114081 1,570.00 1,570.00 501 Cleaning @ Meeching Hall
08/12/2023 Pipers News 3720dd 7.35 7.35 501 Newspapers Dec 20023
11/12/2023 British Telecommunications Plc Q046QF 252.44 252.44 501 Broadband WM39678038
12/12/2023 We Print & Sign 14085 84.00 84.00 501 6 x T-shirts - KL
13/12/2023 J Kirby Electrical Ltd 114082 1,794.00 1,794.00 501 Emergency Lighting Repais DH
14/12/2023 Clares Office Supplies Ltd 114086 91.37 91.37 501 Various sttationery items
14/12/2023 Denma Cleaning Services Ltd 114087 146.67 146.67 501 Various cleaning items
15/12/2023 SouthCoast Services Sussex Ltd 114088 29.74 29.74 501 6 New Keys Cut - Lewes Rd Hall
15/12/2023 Bonny's Wood 114089 168.00 168.00 501 Tree Inspection - NH Cemetery
15/12/2023 Advo Payroll 33638 79.99 79.99 501 Payroll Processing December 23
15/12/2023 Lewes District Council 6253873 9,433.45 9,433.45 501 Gounds Maintenance
15/12/2023 ESCC Pensions DDR 5,499.64 1,314.774000 102 ESCC Pensions Nov 2023

4001 102 4,184.87 ESCC Pensions Nov 2023
18/12/2023 Icthus Event Solutions Ltd 114083 18,324.00 3,054.00 15,270.004210 301 Christmas Lights 2023
18/12/2023 Investec Asset Finance PLC 119567160 81.70 81.70 501 3 x Computer Leases
19/12/2023 E-On Energy Solutions Ltd CB778D50-2 256.46 256.46 501 Electricity - Meeching Hall
19/12/2023 EE V021758313 88.03 88.03 501 Mobile Telephone Bills x 3
20/12/2023 E-On Energy Solutions Ltd 016F62D9-2 313.28 313.28 501 Electricity - East Side
20/12/2023 Premier Managed Technologies G 313516 340.69 340.69 501 Photocopier
20/12/2023 E-On Energy Solutions Ltd 60F9407A-2 451.74 451.74 501 Electricity - Denton SC
21/12/2023 ENGIE Gas Limited 1-01133201 1,305.39 1,305.39 501 Gas - Meeching Hall

143,065.10 44,499.173,054.00Subtotal Carried Forward: 95,511.93
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21/12/2023 ENGIE Gas Limited 1-01133203 901.41 901.41 501 Gas  - NHTC Offices
21/12/2023 J Kirby Electrical Ltd 114091 216.00 216.00 501 Xmas Light Repairs
21/12/2023 Redlynch Leisure Installations 114092 103.80 103.80 501 Clamp Rope Fixings
21/12/2023 Tansleys Printers 114093 5,700.00 5,700.00 501 Newhaven Matters Winter 2023
21/12/2023 Ms L Boniface TT21.12.23 18.00 18.004080 300 2 x Mayors Charity T-Towels
21/12/2023 Ms L Boniface TT21.12X -18.00 -18.004080 300 TT21.12.23 X
22/12/2023 E-On Energy Solutions Ltd A700C35C-2 171.95 171.95 501 Electricty Supply - Lewes Rd
22/12/2023 HMRC PAYE Dec 23 DDR 6,558.64 2,678.204000 102 PAYE Inc Tax

4000 102 1,620.63 Employee NI
4001 102 2,259.81 Employer NI

22/12/2023 Staff Salaries DDR 11,521.97 11,239.374000 102 Staff Salaries Dec 2023
4008 102 265.50 Mileage KL
4008 102 2.70 Mileage KD
4008 102 3.60 Mileage MF
4008 102 10.80 Mileage AC

22/12/2023 Staff Salaries ERR CORR -0.40 -0.404000 102 Err Corr
22/12/2023 E-On Energy Solutions Ltd FE7E4DA4-2 137.58 137.58 501 Electricity Supply - NTCO
27/12/2023 Business Stream 3763569 49.05 49.05 501 Water - Eastside Hall
27/12/2023 Business Stream 3764543 80.13 80.13 501 Water - Meeching Hall
27/12/2023 Business Stream 3765015 111.22 111.22 501 Water Lewes Road Hall
27/12/2023 Credit Cards CC 27.12 1,712.60 1,712.60202 CC Payment 27.12.2023

Total Payments: 170,329.05 3,054.00 64,291.98102,983.07
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Actual Year To Date Current Annual Bud  Variance Annual Total Committed Expenditure Funds AvailableActual Current Mth % Spent Transfer to/from EMR

Regeneration & Strategic Dev
100 Regeneration & Strategic Dev

0.0%2,7001013 Bar @ Bandstand Ticket Sales 0 0 2,700
0 2,7000Regeneration & Strategic Dev :- Income 2,700 0

53.3%7,025 7,0254218 Partnership Cont/Event Support 168 8,027 15,052
11.9%7,710 7,7104228 Bandstand 0 1,040 8,750

0.0%2,406 2,4064242 Coastal Communities 0 0 2,406
0.0%190 1904245 Pocket Park Project 0 0 190
0.0%7,000 7,0004247 Match Funding Reserve 0 0 7,000

44.0%1,120 1,1204500 Professional Fees 0 880 2,000
168 35,3989,947Regeneration & Strategic Dev :- Indirect Expenditure 25,451 0 25,451 28.1% 0

Net Income over Expenditure (9,947) (32,698) (22,751)(168)

168 9,947 35,398
2,7000 0 2,700

25,451
(168) (9,947)

Regeneration & Strategic Dev :- Income

Movement to/(from) Gen Reserve
Expenditure 0 25,451

0.0%
28.1%

Promotion Partnership/Finance
101 Administration & Office Costs

100.0%01176 Precept Received 0 595,380 595,380
3580.3%(10,093)1190 Interest Received 4,908 10,383 290

4,908 595,670605,763Administration & Office Costs :- Income (10,093) 101.7% 0
0.0%4,150 4,1504012 Rates 0 0 4,150

252.2%(6,692) (6,692)4014 Utilities, Elec/Water/Sew/Fire 990 11,090 4,398
171.4%(2,356) (2,356)4015 Repairs and Maintenance 290 5,656 3,300
56.5%8,175 8,1754017 IT Support 1,337 10,625 18,800
60.6%1,182 1,1824021 Communications 284 1,818 3,000

114.6%(876) (876)4022 General Office Costs 204 6,876 6,000
80.5%779 7794023 Printing & Stationery 37 3,221 4,000

115.3%(2,368) (2,368)4025 Insurance 668 17,868 15,500
82.2%444 4444057 Audit Fees 0 2,056 2,500
44.3%445 4454058 Bank Charges 52 355 800

100.0%(0) (0)4060 Loan Repayments 0 11,002 11,002
76.3%793 7934081 Membership Subscriptions 0 2,557 3,350
87.7%31 314150 Consumables 101 219 250

3,963 77,05073,343Administration & Office Costs :- Indirect Expenditure 3,707 0 3,707 95.2% 0

Net Income over Expenditure 532,420 518,620 (13,800)945

Continued over page
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300 Community Engagement & Promoti

139.2%(392)1170 Newsletter - Advert Income 833 1,392 1,000
833 1,0001,392Community Engagement & Promoti :- Income (392) 139.2% 0

131.4%(6,286) (6,286)4024 Publications 6,650 26,286 20,000
0.0%500 5004030 Advertising - Recruitment 0 0 500

50.6%247 2474031 Advertising & Publicity 0 253 500
0.0%500 5004079 Young Mayors Allowance 0 0 500

44.4%889 8894080 Mayors Allowance (491) 711 1,600
15.6%506 5064082 Hospitality 94 94 600

150.4%(1,513) (1,513)4221 Dieppe Raid 0 4,513 3,000
13.3%130 1304224 Town Crier 0 20 150

6,253 26,85031,877Community Engagement & Promoti :- Indirect Expenditure (5,027) 0 (5,027) 118.7% 0

Net Income over Expenditure (30,485) (25,850) 4,635(5,420)
360 Support and Services

1.7%44,250 44,2504215 Grant Aid 0 750 45,000
63.7%21,050 21,0504218 Partnership Cont/Event Support 0 36,950 58,000

139.3%(11,796) (11,796)4226 Community Partnership Grants 0 41,796 30,000
0 133,00079,496Support and Services :- Indirect Expenditure 53,504 0 53,504 59.8% 0

Net Expenditure (79,496) (133,000) (53,504)0

10,216 184,715 236,900
(10,484)5,741 607,154 596,670

52,185
(4,475) 422,439

Promotion Partnership/Finance :- Income

Movement to/(from) Gen Reserve
Expenditure 0 52,185

101.8%
78.0%

Environment & Amenities
150 Cemetery-Building & Grounds

62.5%5,2561152 Excl Right of Burial Full Grav (318) 8,744 14,000
14.2%3,4341153 Excl Right of Burial Ashes Plo 0 566 4,000

106.4%(770)1154 Burial Single Depth 0 12,870 12,100
28.7%9,5481155 Burial Double Depth 0 3,852 13,400

0.0%1,6741156 Burial Triple Depth 0 0 1,674
61.8%2,8201157 Burial/Scattering of Ashes 0 4,560 7,380
99.7%201158 Memorial Permits 326 6,280 6,300

8 58,85436,872Cemetery-Building & Grounds :- Income 21,982 62.6% 0
0.0%3,800 3,8004012 Rates 0 0 3,800

Continued over page
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4.3%957 9574014 Utilities, Elec/Water/Sew/Fire 18 43 1,000

232.7%(3,317) (3,317)4015 Repairs and Maintenance 308 5,817 2,500
58.6%48,453 48,4534016 Grounds Maintenance 7,861 68,547 117,000

0.0%(1) (1)4150 Consumables 0 1 0
8,187 124,30074,409Cemetery-Building & Grounds :- Indirect Expenditure 49,891 0 49,891 59.9% 0

Net Income over Expenditure (37,537) (65,446) (27,909)(8,179)
201 Denton Social Centre

110.8%(1,184)1010 Hall Hire Charges 1,466 12,184 11,000
1,466 11,00012,184Denton Social Centre :- Income (1,184) 110.8% 0

0.0%3,050 3,0504012 Rates 0 0 3,050
25.5%3,560 3,5604014 Utilities, Elec/Water/Sew/Fire (0) 1,220 4,780

217.8%(3,535) (3,535)4015 Repairs and Maintenance 410 6,535 3,000 3,369
0.0%260 2604150 Consumables 0 0 260

410 11,0907,755Denton Social Centre :- Indirect Expenditure 3,335 0 3,335 69.9% 3,369
Net Income over Expenditure 4,429 (90) (4,519)1,057

6000 plus Transfer from EMR 0 3,369
Movement to/(from) Gen Reserve 1,057 7,798

202 East Side Social Centre
54.7%5,0781010 Hall Hire Charges 1,272 6,122 11,200

1,272 11,2006,122East Side Social Centre :- Income 5,078 54.7% 0
0.0%1,330 1,3304012 Rates 0 0 1,330

38.1%3,402 3,4024014 Utilities, Elec/Water/Sew/Fire 310 2,098 5,500
174.1%(1,297) (1,297)4015 Repairs and Maintenance 41 3,047 1,750

351 8,5805,145East Side Social Centre :- Indirect Expenditure 3,435 0 3,435 60.0% 0
Net Income over Expenditure 977 2,620 1,643921

203 Lewes Road Social Centre
90.0%2611010 Hall Hire Charges 293 2,339 2,600

293 2,6002,339Lewes Road Social Centre :- Income 261 90.0% 0
0.0%1,030 1,0304012 Rates 0 0 1,030

49.1%2,117 2,1174014 Utilities, Elec/Water/Sew/Fire 558 2,043 4,160
192.8%(1,624) (1,624)4015 Repairs and Maintenance 1,254 3,374 1,750

0.0%260 2604150 Consumables 0 0 260
1,813 7,2005,417Lewes Road Social Centre :- Indirect Expenditure 1,783 0 1,783 75.2% 0

Net Income over Expenditure (3,079) (4,600) (1,521)(1,520)

Continued over page
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204 Meeching Hall

101.9%(167)1010 Hall Hire Charges 1,837 9,067 8,900
1,837 8,9009,067Meeching Hall :- Income (167) 101.9% 0

0.0%2,300 2,3004012 Rates 0 0 2,300
146.5%(2,965) (2,965)4014 Utilities, Elec/Water/Sew/Fire 1,594 9,335 6,370
369.3%(4,713) (4,713)4015 Repairs and Maintenance 1,252 6,463 1,750

0.0%750 7504021 Communications 0 0 750
1.5%256 2564150 Consumables 0 4 260

2,846 11,43015,802Meeching Hall :- Indirect Expenditure (4,372) 0 (4,372) 138.2% 0
Net Income over Expenditure (6,735) (2,530) 4,205(1,009)

301 Community Services
12.1%2,0221151 Memorial Slat on Bench (230) 278 2,300
96.7%531160 Allotment Income Cemetery 1,534 1,547 1,600
87.6%3461175 Grass Verge Income 2,454 2,454 2,800

0.0%(915)1178 Misc Income 15 915 0
3,773 6,7005,194Community Services :- Income 1,506 77.5% 0

0.0%(267) (267)4014 Utilities, Elec/Water/Sew/Fire 0 267 0
23.7%4,960 4,9604200 CCTV Maintenance/Operating 0 1,540 6,500

0.0%1,000 1,0004201 Dog Bins/Emptying 0 0 1,000
0.0%2,100 2,1004202 Defibrillator Elec/Pads 0 0 2,100

76.3%4,730 4,7304210 Christmas Lights 15,270 15,270 20,000
104.2%(668) (668)4213 Grass Verge Expenditure 3,549 16,668 16,000
98.3%87 874230 Play Areas 0 4,913 5,000
53.0%7,049 7,0494234 Environmental Enhancements 245 7,951 15,000

115.0%(2,844) (2,844)4235 Amenity Areas 0 21,844 19,000 3,200
52.0%1,344 1,3444236 Allotments 0 1,456 2,800
26.2%5,093 5,0934241 Town Centre Planters 0 1,807 6,900

0.0%(23,829) (23,829)4248 Business Asset Management 23,829 23,829 0 28,595
46.0%1,080 1,0804500 Professional Fees 0 920 2,000
67.0%2,968 2,9684510 Tree Work 140 6,032 9,000
75.1%897 8974511 Tree Wardens 0 2,703 3,600

106.5%(170) (170)4512 Banners on Riverside 0 2,770 2,600
0.0%18,000 18,0004521 Riverside Park 0 0 18,000
0.0%5,000 5,0004522 Ouse Estuary Nature Reserve 0 0 5,000
0.0%2,500 2,5004523 Avis Road Rec (Opp Tates Garag 0 0 2,500
0.0%500 5004524 Drove Park Community Group 0 0 500

43,033 137,500107,970Community Services :- Indirect Expenditure 29,530 0 29,530 78.5% 31,795
Net Income over Expenditure (102,776) (130,800) (28,024)(39,260)

6000 plus Transfer from EMR 0 31,795
Movement to/(from) Gen Reserve (39,260) (70,982)
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56,640 216,498 300,100
27,4768,650 71,778 99,254
83,602

(47,990) (144,720) (200,846) (56,126)

Environment & Amenities :- Income

Net Income over Expenditure
Expenditure 0 83,602

72.3%
72.1%

plus Transfer from EMR 0 35,164
Movement to/(from) Gen Reserve (47,990) (109,556)

Personnel
102 Staff Costs

77.2%39,047 39,0474000 Salaries 28,938 132,053 171,100
80.0%10,569 10,5694001 National Insurance & Pension (5,641) 42,331 52,900

0.0%200 2004007 Subsistence 0 0 200
31.8%2,729 2,7294008 Travel 283 1,271 4,000
59.7%353 3534009 Payroll Costs 67 523 876
65.5%1,034 1,0344010 Training Staff & Councillors 0 1,966 3,000

107.1%(515) (515)4013 Employment Law/Health & Safety 39 7,815 7,300
23,685 239,376185,960Staff Costs :- Indirect Expenditure 53,416 0 53,416 77.7% 0

Net Expenditure (185,960) (239,376) (53,416)(23,685)

23,685 185,960 239,376
00 0 0

53,416
(23,685) (185,960)

Personnel :- Income

Movement to/(from) Gen Reserve
Expenditure 0 53,416

0.0%
77.7%

Earmarked Reserves
901 Earmarked Reserves

0.0%(35,300)1172 CIL Income 0 35,300 0
0 035,300Earmarked Reserves :- Income (35,300) 0

0.0%(18,459) (18,459)9034 Towns Deal - East Side Project 0 18,459 0 2,110
0.0%(82,001) (82,001)9035 Towns Deal - 1st Floor Library 0 82,001 0 79,506

0 0100,460Earmarked Reserves :- Indirect Expenditure (100,460) 0 (100,460) 81,616
Net Income over Expenditure (65,160) 0 65,1600

6000 plus Transfer from EMR 0 81,616
Movement to/(from) Gen Reserve 0 16,456

0 100,460 0
(35,300)0 35,300 0

(100,460)
0 (65,160) 0 65,160

Earmarked Reserves :- Income

Net Income over Expenditure
Expenditure 0 (100,460)

0.0%
0.0%

plus Transfer from EMR 0 81,616
Movement to/(from) Gen Reserve 0 16,456
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697,581 811,774
(15,609)714,233 698,624
114,193

(76,318) 16,652 (113,150) (129,802)

Grand Totals:- Income

Net Income over Expenditure
Expenditure 0 114,19390,710

14,391 102.2%
85.9%

plus Transfer from EMR 0 116,780
Movement to/(from) Gen Reserve (76,318) 133,432



Credit Cards
Payments made between 01/11/2023 and 31/12/2023

Cashbook 5
05/01/2024 Newhaven Town Council Page 1Date:

Time:12:10 User: AC

Date Payee Name Reference £ Total Amnt £ Creditors £ VAT A/c    Centre
Nominal Ledger Analysis 

£ Amount   Transaction Details
01/11/2023 Amazon Marketplace UK 100064411 21.49 21.49 501 Compatible cable
01/11/2023 Amazon Marketplace UK GB372NMUM 11.98 11.98 501 A4 Self seal envelopes
06/11/2023 Amazon Marketplace UK 1857821245 17.69 17.69 501 Telephone adapter
07/11/2023 Adobe Systems Software Ireland 012164300 198.96 198.96 501 Acrobat Pro KD
08/11/2023 Amazon Marketplace UK GB379JEBCA 28.37 28.37 501 A5 paper
09/11/2023 Amazon Marketplace UK 1393616355 8.98 8.98 501 Whit Dome Bolt Nut Cap Covers
09/11/2023 Amazon Marketplace UK 1935790045 14.98 14.98 501 Hex Nut Covers
13/11/2023 Amazon Marketplace UK 1601417845 13.98 13.98 501 Key Tags x 100
21/11/2023 Royal Mail Group Ltd 411403195 162.50 162.50 501 1st & 2nd Class Stamps
23/11/2023 Royal Mail Group Ltd 411436411 97.50 97.50 501 1st Class Large Letter Stamps
28/11/2023 Roal Mail Group Ltd 27136 1,140.31 1,140.314022 101 Stamps
28/11/2023 City Compay Seals CCARD 9.00 9.004022 101 Red Foil Wafer x 10
30/11/2023 Playdale Playgrounds Ltd 37865 24.91 24.91 501 Nuts/Caps
01/12/2023 Trade UK Account 1036580804 16.91 16.91 501 Fire Angel Heat Alarm - ES
07/12/2023 Information Commissioner's Off ZA092864 40.00 40.00 501 Data Protection Fee 2024
11/12/2023 Royal Mail Group Ltd 411584842 200.00 200.00 501 1st & 2nd Class Stamps

Total Payments: 2,007.56 0.00 1,149.31858.25












































































































































