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PROMOTION, PARTNERSHIP & FINANCE 
COMMITTEE 

 
 

Minutes of a Meeting of the Promotion, Partnership and Finance Committee 
held at Meeching Hall, Fort Road, Newhaven on Tuesday 27th February 2024 at 7:00pm. 

 
 
PRESENT: Councillors Julie Carr (Chair) 
    Mark Wardle (Vice Chair) 
    Lesley Boniface 
    Shaun Boniface substituting for Linda Thomas 
    Lindsey Macleod substituting for Sean Macleod 
    Corina Watts 
    Pinky McLean-Knight 
              
ALSO ATTENDING:  Ken Dry, Town Clerk 
    Maxine Fifield, Deputy Town Clerk 

Alison Campbell, RFO 
X1 Member of the Public 
 

PPF022/24  The Chair informed those present that this meeting will be recorded and then made 
publicly available on the Newhaven Town Council website for 28 days followed by 
its removal and deletion. 

 
PPF023/24  APOLOGIES FOR ABSENCE 
 

Received from Cllr. S Macleod. (Cllr. Thomas extended period of absence). 
 
PPF024/24 DECLARATIONS OF INTEREST - DISCLOSURE BY COUNCILLORS OF 

PERSONAL INTERESTS IN MATTERS ON THE AGENDA, AND WHETHER THE 
COUNCILLOR REGARDS THEIR INTEREST AS PREJUDICIAL UNDER THE 
TERMS OF THE CODE OF CONDUCT. 

 
Cllr. L. Boniface declared a personal interest regarding Agenda item 5 in that the 
group ‘Just Friends’ were a charitable beneficiary during her previous tenure as 
Mayor and additionally had connections with the Girl Guiding Association in respect 
of Agenda 5 and the Grant Application from ‘Newhaven District Rangers’. 
 
Cllr. Carr declared a personal interest in agenda items 5 and 6 in respect of two 
Grant Applications from ‘Newhaven Baptist Church’. 
 
Cllrs. Watts and L. Macleod declared a personal interest in Agenda Item 5 and the 
Grant Application made by ‘Friends & Associates of Denton School’ in that their 
children were pupils at Denton School. 
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PPF025/24 TO CONSIDER WHETHER THE MINUTES OF THE MEETING OF THE 
PROMOTION, PARTNERSHIP & FINANCE COMMITTEE HELD ON TUESDAY 
12TH DECEMBER 2023 ARE AN ACCURATE RECORD OF THE MEETING. 

 
The minutes of the meeting of the committee held on Tuesday 12th December 2023 
were considered. 
 
RESOLVED: 
That these Minutes be signed by the Chairman as a true record of the proceedings. 

 
PPF026/24 PETITIONS/PUBLIC QUESTIONS. 
 
  None received. 
 
PPF027/24 TO CONSIDER AND APPROVE SMALL & LARGE DISCRETIONARY GRANT 

APPLICATIONS – REPORT BY THE TOWN CLERK 
  
 The Town Clerk summarised his report and the matter of applicant/grant eligibility 

prior to the scoring of each application by council officers. 
 
 Following discussion of each eligible application, the committee unanimously, 
  
 RESOLVED, that 
 

1. ‘Newhaven District Rangers’ (Small Grant) be awarded £500, 
 

2. ‘Newhaven Art Club’ (Small Grant) be awarded £500, 
 

3. Officers seek additional detail surrounding ‘training costs’ forming part of the 
‘Newhaven Bowling Club’ (Large Grant) application and inform the committee by 
email as to their findings before any award is made, 

 
4. ‘Just Friends’ (Large Grant) be awarded £1778 (rounded up from £1777.78), 

 
5. ‘Friends & Associates of Denton School’ be awarded £2445 (rounded up from 

£2444.44) 
 
PPF028/24 TO CONSIDER & APPROVE, DISCRETIONARY COMMUNITY PARTNERSHIP 

GRANT APPLICATIONS - REPORT BY THE TOWN CLERK 
   

The Town Clerk summarised his report, and following discussion of each eligible 
application, the committee unanimously, 
 
RESOLVED, that ‘Hospitable Environment CIC’ be awarded £6207 (rounded up 
from £6206.45) 

 
PP029/24 TO CONSIDER AND APPROVE AN EVENT APPLICATION - REPORT BY THE 

TOWN CLERK. 
 

The Town Clerk summarised his report and following discussion, 
 
Cllr. L. Macleod, 
 
PROPOSED that the ‘Denton Community Challenge’ event application be awarded 
the £500 applied for, 
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SECONDED by Cllr. Watts, and following a unanimous vote of those present, it 
was, 
 
RESOLVED that, 
 

  The ‘Denton Community Challenge’ event application be awarded £500. 
 
PP030/24 TO CONSIDER & RECOMMEND FOR APPROVAL, THE FOLLOWING POLICIES 

- REPORT BY THE TOWN CLERK. 
 

i)  Civic Protocol 
ii) Hospitality Policy, and 
iii) Reserves Policy 

 
 The Town Clerk summarised his report and in respect of the Civic Protocol informed 

the meeting that following recent Internal Audit advice para., 4.3 can be dispensed 
with. 

 
During discussion of the draft Civic Protocol, Cllr. McLean-Knight left the meeting at 
19:47Hrs. 

 
 Following discussion of each document it was unanimously, 
 
 RESOLVED, that 
 

1. Each protocol/policy be recommended to Full Council for adoption with the 
following amendments and additional actions, 
 
Civic Protocol 
Para. 4.3 be deleted, 
Para. 3.1 sentence 2 be amended to read ’…is unable to attend the immediate 
past mayor (where they are a current Town Councillor) will be asked to 
represent the Town Mayor….’ 
Para. 4.1 sentence 1 be amended to ‘The Town Mayor may select one or more 
local charities….’ 
 
That the Town Clerk conduct additional research into the possibility/legality of 
each mayor being provided with an additional sum of monies that are payable to 
their chosen charity(ies) 
 
Newhaven Town Council Hospitality Policy 
No further amendments. 
 
Newhaven Town Council Reserves Policy 
No further amendments. 

 
PP031/24 BUDGET REPORT TO 20th FEBRUARY 2024. 
 

The contents of the report were noted. 
   
The Meeting was closed at 19:50HRS. 
 
 
Date: ………………………………        Chairman……………………………………………..            
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PROMOTION, PARTNERSHIP & FINANCE 
COMMITTEE 

 
 

Minutes of a Meeting of the Promotion, Partnership and Finance Committee 
held at Meeching Hall, Fort Road, Newhaven on Tuesday 26th March 2024 at 8:00pm. 

 
 
PRESENT: Councillors Julie Carr (Chair) 
    Krissy Taylor (Sub for Mark Wardle) 
    Lesley Boniface 
    Shaun Boniface (Sub for Linda Thomas) 
    Lindsey Macleod (Sub for Sean Macleod) 
    Corina Watts 
    Pinky McLean-Knight 
              
ALSO ATTENDING:  Ken Dry, Town Clerk 

Alison Campbell, RFO 
 

PPF032/24  The Chair informed those present that this meeting will be recorded and then made 
publicly available on the Newhaven Town Council website for 28 days followed by 
its removal and deletion. 

 
PPF033/24  APOLOGIES FOR ABSENCE 
 

Received from Cllrs. S Macleod, Cllr.Wardle and (Cllr. Thomas extended period of 
absence). 

 
PPF034/24 DECLARATIONS OF INTEREST - DISCLOSURE BY COUNCILLORS OF 

PERSONAL INTERESTS IN MATTERS ON THE AGENDA, AND WHETHER THE 
COUNCILLOR REGARDS THEIR INTEREST AS PREJUDICIAL UNDER THE 
TERMS OF THE CODE OF CONDUCT. 

 
None declared. 

 
PPF035/24 TO CONSIDER WHETHER THE MINUTES OF THE MEETING OF THE 

PROMOTION, PARTNERSHIP & FINANCE COMMITTEE HELD ON TUESDAY 
27TH FEBRUARY 2024 ARE AN ACCURATE RECORD OF THE MEETING. 

 
The minutes of the meeting of the committee held on Tuesday 27th February 2024 
were considered. 
 
Cllr. McLean-Knight informed the meeting that under Minute PP030/24 where her 
departure from the meeting was recorded was incorrect. 
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RESOLVED: 
That other than the matter identified by Cllr. McLean-Knight the minutes be 
considered accurate and that the Town Clerk check the meeting recording and re-
present the amended minutes at the next committee meeting for signature by the 
Chairman. 

 
PPF036/24 PETITIONS/PUBLIC QUESTIONS. 
 
  None received. 
 
PPF037/24 TO CONSIDER AND APPROVE EVENT FUNDING APPLICATIONS – REPORT 

BY THE TOWN CLERK 
  
 The Town Clerk indicated that he had nothing further to add to his report other than 

a typographical error at paragraph 6 (Finance), where ‘…FY2023/24…’ should read 
‘…FY2024/25…’ 

 
 Culture Connect Project CIC ‘Celebrating our Differences.’ 
 During discussion members commented that this application was very well written 

and felt that such an event had an excellent objective. 
 
 Cllr. L. Boniface then, 
  
 PROPOSED that the £3500 applied for be awarded in full, this was then, 
  
 SECONDED by Cllr. McLean-Knight, and following a unanimous vote in favour, it 

was, 
 
 RESOLVED that application from Culture Connect Project CIC ‘Celebrating our 

Differences, be awarded £3500. 
 
 Lewes District Council ‘Brewhaven’ 
 Following discussion, it was then, 
 
 PROPOSED by Cllr. L. Boniface that £5000 be awarded to Lewes District Council 

for this event with the caveat that the Town Council did not receive an application 
for this event in 2025. 

 
 SECONDED by Cllr. L. Macleod 
 
 The committee then voted on this proposal, with 5 members in favour and 2 against 

with no abstentions. It was therefore, 
 
 RESOLVED that Lewes District Council be awarded £5000 for their ‘Brewhaven’ 

Event. 
 
PPF038/24 DISCRETIONARY GRANT APPLICATION POLICY (DGAP) – DISCUSSION 

ITEM. 
   

The Town Clerk informed the meeting that following the recent Discretionary Grant 
Application window he had been contacted by Citizens Advice Lewes and CTLA 
who had expressed their disappointment that their respective applications had been 
unsuccessful. 
 
The Clerk indicated that their applications like a few others also submitted were 
deemed ineligible for consideration by virtue of para., 2.2, bullet point 5 of the  
Discretionary Grant Application Policy (DGAP) which stated; 
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‘Grants will not be made to directly or indirectly cover an organisations operating 
costs such as, but not limited to, premises rental, utilities expenditure or building 
maintenance etc.’ 
 
Following discussion, it was, 
 
RESOLVED that, 
 
1. provision (DGAP 2.2 Bullet Point 5) be retained, though slightly amended to 

provide the committee/council the opportunity to consider ‘new start’ 
groups/organisations which required ‘set-up’ costs as a ‘one-off’ year 1 
requirement. Town Clerk to circulate the suitably amended text to committee 
members prior to the next PP&F Committee meeting, 
 

2. That the scoring system and text be reviewed to check for clarity for the 
applicant, and 

 
3. That a committee member also be involved in the scoring of applications in 

order to mitigate any risk of subjectivity. 
 
PP039/24 BUDGET REPORT TO 19TH MARCH 2024. 
 

The contents of the report were noted. 
   
The Meeting was closed at 21:00HRS. 
 
 
 
Date: ………………………………        Chairman……………………………………………..            
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To:   Promotion Partnership & Finance Committee       Agenda Item 7. 
 

Date:    22nd October 2024 
 

Report Contact: Town Clerk 
 
Subject:    Events Funding Application 
 
 
1. The purpose of this report is to request member consideration of a number of Event 

Funding Applications from the following applicants and instruct the RFO to make a financial 
award where applicable. 

 
Name/Event Applicant Date of Event Total funding sought £

Christmas Party Newhaven & Lewes District Mencap 20.12.24 300.00£                            

A Land Within Photo Fringe 1-14.11.24 1,000.00£                         

Circus of Sound Christmas Ball Culture Shift 6.12.24 600.00£                            

Harbour Lights Procession Haven Young Creatives 24.11.24 3,750.00£                         

Annual Show Newhaven & District Model Railway Club 2.11.24 1,000.00£                         

Newhaven Community Christmas Cheer SCDA 23.12.24 5,270.00£                         

11,920.00£                       
 

2. Unlike Discretionary Grant Applications, Events Applications can be made at any time 
throughout the year and are not subject to a formal scoring process. 
 

3. Whilst the committee does not have to award the full award applied for, it should not award 
any more than is requested. 
 

4. A scanned and redacted copy of each Event Application Form can be seen at Appendix A. 
 
Finance 

 
5. Currently the 360.4218 Partnership Cont/Event Support budget line has a current balance 

of £25,000 for the remainder of FY 2024/25 which is sufficient to cover all the of 
applications (totalling £11,920) for consideration. 

 
6. Recommendations: 

Following due consideration of the applications at hand, that, 
 
The committee requests the RFO to make a suitable financial award to those applicants 
where necessary and relevant. 

TOWN COUNCIL OFFICES 
18  FORT ROAD 

NEWHAVEN 
EAST SUSSEX 

BN9  9QE 
 

Tel: (01273)  516100 
Email: admin@newhaventowncouncil.gov.uk 

N E W H A V E N  T O W N  C O U N C I L 

Ken Dry 
Town Clerk 









Newhaven Town Council 
Application for funding for 
an event 

Some of the following questions may not be relevant to your organisation.  Don’t be put off by the 
form – if you need help or advice, please ring our office on 01273 516100.  Please feel free to 
continue any section or give further information on a separate sheet. 

Name of Event: A LAND WITHIN (Exhibition and associated community 
events) 

Date(s) of Event: 1 – 14 November 2024 

Amount of funding sought: £1000 

Description of Event: ‘A Land Within’ is a group exhibition at Marine Workshops as part of the Photo 
Fringe Festival 24. The exhibition seeks to inspire and connect people to nature with the aim of 
fostering awareness and an understanding of the importance of looking after the natural world and 
getting out into nature for the benefits to health and mental wellbeing. This is of particular importance 
at a time when digital connections and virtual spaces are increasingly prevalent. Alongside the 
exhibition we will be running a series of community engagement activities during the opening 
weekend: 

1. Bookmaking workshop: participants taught how to make a nature book. They will leave with a
covered book that they can use as a sketch book, diary or photo album. There will be collage
materials and instruction into ways of seeing and looking at nature. Suitable for all ages.

2. Guided walk to the site of the Itford Hill Bronze Age Settlement: artist Kathryn Martin’s book
‘Ossa’ is based on Itford Hill. She will be accompanied by a local archaeologist and naturalist
who will be on hand to answer questions about the settlement and Downland landscape. At the
site, participants will be offered refreshments and will listen to poetry readings by poet Molly
Maltman and folk songs by a local singer (tbc). Suitable for all ages.

3. Opening of ‘A Land Within’: an afternoon exhibition opening with refreshments and a chance to
talk to the artists involved.

As well as the photography exhibitions and associated events there will also be an interactive space in 
the atrium with books available to read, colouring sheets for children and a craft area and a large 
interactive chalk board where visitors to the exhibition can draw, write or muse on what the 
surrounding nature means to them. 

What are you hoping to achieve from this event? A Land Within hopes to foster a deeper respect 
and love for the natural world and a renewed connection to the land. We hope our audiences will 
connect to nature on a deeper level so they go on to look after nature with an understanding that if we 
damage it, we are damaging ourselves and if we look after nature then we are protecting it for future 
generations. We hope to encourage people to get out onto the Downs to improve their mental health 
and for a sense of wellbeing that being in nature gives. As well as this, walking is excellent for good 
health for all ages. We also hope to educate about the heritage of the Downs through connecting 
visitors to the Itford Hill Bronze Age Settlement and through an audio recording made in association 
with Audioways, learn about the landscapes of the past. 

Who will benefit from this event? The local community of Newhaven will benefit in many ways. 
Firstly the work in the exhibition is by well known artists who will attract a new audience into the town, 
spending money in local shops and spreading the message of exciting new developments and events 
happening locally. The walk and workshops will educate and inspire participants to get out onto the 
Downs and hope to encourage people to rediscover and reconnect with the natural world but also to 
learn about the ancient history of the area. Visitors to the Photo Fringe Festival from London, Brighton 
and along the coast will benefit from learning more about Newhaven and what excellent cultural 



attractions it has to offer. 
 
 
 

Financial information: 

What is the total cost of the event?  £1500    (£1000 NTC and £500 SCDA) 

Please provide a breakdown of how 
this has been calculated. 
Please be specific. 
i.e. Equipment hire £x, Staff Time £x. 
Where possible, please provide 
quotes. 
 

Promotion and signage: design and print of flyers, vinyls and 
posters: £500 
Artist facilitator fees for guided walk: £150 
Artist facilitator assistant fees for workshop: £50 
Refreshments for opening launch event and guided walk: 
£100 (soft drinks, biscuits) 
Materials for interactive area in the atrium: chalkboard paint, 
wood board, A3 paper, colouring pencils, materials: £95 
Volunteer expenses: transport and lunch: £50 
Eventbrite fees: £25 
Travel costs participants: £30 (we would like to offer the cost 
of train ticket from Newhaven to Southease for those who 
need help with costs to come on the walk) 
 

How much money do you already 
have in place for this event? 
 
 
 
 
 
 
 

Funding Body Amount Applied For 

SCDA 
 
SELF FUNDED (MATCH) 
(all presentation of artwork 
exhibited at Marine 
Workshops is being self 
funded by the individual 
artists incl. printing, framing 
and install costs) 

£500 

 
If this is an annual event or it has been held previously, please complete the following 
section.  
 
Date(s) of Event: Photo Fringe Festival 2022: Newtopias         

How successful was this event? Please include approx. number of attendees and how it 
impacted the local community.  
In 2022 Photo Fringe commissioned local artist Kathryn Martin to hold a series of workshops over the 
summer at the Hillcrest Centre. These were collage workshops on the theme of utopia. Working with 
the archive from Newhaven Museum and collected magazines and personal photographs, over 50 
local people made personal collages about their imagined futures in the town. The resulting artworks 
were exhibited outside the former Peacock building. The launch event was very well attended with a 
great deal of community spirit and pride in the art the participants created. Many people had not been 
to the museum before so made new local connections. The workshops were very therapeutic and 
enabled participants to not only think about the future of their town but also about their personal lives. 
 
 



Financial information: 

Total cost of the event  £4189.42 (basic cost) 

Breakdown of expenditure:  
i.e. Equipment hire £x, Staff Time £x. 
Where possible please provide 
receipts/proof of purchase  
 
 
 
 
 
 

 

 
 
 

Funding sources: 
 
 
 
 

Funding body Amount Awarded 

Grassroots Fund 
Lewes District Council (In 
Kind funding) 
Chalk Cliff Trust 
Arts Council 

3000 
Exhibition materials, 
installation 
1000 
189.42 

Does your organisation have its own bank account? (we cannot pay 
grants to an individual) 

yes 

 

Declaration 
 

I certify that the details given in this application are correct and I hereby apply for the funding. 
 
Signed:   
    
On behalf of: Photo Fringe (charity number: 1148109) 
                    
 
Address:  
 
Telephone:         
 
Position in organisation:  Artist   Date:  September 10th 2024 
 
Alternative contact for organisation: 
 
Name:   

(please print) 



 
If successful, Cheque payable to: Brighton Photo Fringe 
 
 
Please return your form, together with any additional information you would like to submit 
to:    Newhaven Town Council, 18 Fort Road, Newhaven, BN9 9QE 





























Newhaven Town Council 
Application for funding for 
an event 

Some of the following questions may not be relevant to your organisation.  Don’t be put off by 
the form – if you need help or advice, please ring our office on 01273 516100.  Please feel free 
to continue any section or give further information on a separate sheet. 

Name of Event: 
Newhaven Community Christmas Cheer 

Date(s) of Event: 
23.12.24 

Amount of funding sought: £5270 

Description of Event: 

Supported by Newhaven Town Council, SCDA have delivered annual family friendly Christmas and 
winter themed events in Newhaven for the past 10 years. Our events have been primarily for children, 
young people and their families, but always with the premise of being inclusive and open to all. 
Previously our events have been planned in line with the switching on of the festive lights in 
Newhaven Town Centre and included stalls for some last-minute Christmas shopping, craft activities 
for people to take part in, children’s entertainment and other such draws to encourage people into the 
town centre, as well as a Christmas grotto to enable many of the younger residents of Newhaven to 
have a few special minutes with Father Christmas.  

Events over the past two years have indicated that this model needs revising, due to the impact of 
the cost-of-living crisis reducing residents’ disposable income, a lack of warm accessible places, 
increased mental health difficulties among both young and older generations, as well as the comfort 
of those attending such events, especially in British winter time.  

We have spoken with families who attend our Holiday Activities & Food (HAF) programme and our 
Jitterbugs baby play group, who are keen to attend free family events at Denton Island Community 
Centre where they can access fun activities as well as socialise in a safe and secure environment. In 
particular, Jitterbugs attendees have highlighted that they would like to see “more things for families 
to go to when its colder that aren’t really expensive.” Many state how restrictive it can be in the 
colder months as disposable incomes have decreased and many are unable to pay for soft play, craft 
or other indoor activities and feel guilty that their children miss out on such opportunities.  

Further support for community activities can be found in both our recent 2023/24 Community 
Snapshot Survey which confirmed that 46% of respondents wanted to see more community events in 
Newhaven, and our 2023/24 Newhaven Community Supermarket survey which demonstrated that the 
Community Supermarket had benefitted over 570 member households with 49% of these member 
households having at least one child and a total of 583 children supported through our food support 
provision. As a result of this consultation, we have learned that, hosting a totally free festive event at 
our community centre to include creative activities, free food and drink, and a place to meet and 
socialise, will provide the most appropriate response to community needs.  

The purpose of the Newhaven Community Christmas Cheer is to celebrate the holiday season through 
a small children’s parade, a range of festive activities (including creative workshops prior to the event 
with local primary schools and SCDA’s onsite nursery), children’s entertainment and storytelling as 
well as providing free food and drink. The event will take place at Denton Island Community Centre 
providing an informal, warm, safe and comfortable community space where people can socialise with 
others in their local community and those from neighbouring communities forging connections, 



reducing barriers and enabling SCDA to showcase what Newhaven can offer. We also plan to run our 
festive event on the same day as our Christmas HAF session to reduce barriers local families may 
experience in accessing the event. We hope this will support in fostering peer support and a sense of 
belonging, whilst reducing loneliness. 

 
The event itself will include as a minimum: 

• Free Santa’s Grotto with every child receiving a gift from Father Christmas 

• Raffle – payment taken by voting for the next community event that they would like to see (not 
monetary contributions will be taken) 

• Story telling from the local library (their attendance has been confirmed) 

• Christmas music 

• Café serving free warm and cold drinks, and snacks suitable for all 

• A minimum of 4 craft activity tables for children and adults to create festive gifts and 
decorations 

• Free ‘Santa’s Sleigh’ Trishaw rides around Denton Island 

• Free hand massages from A Touch of Gentleness (predominately for adults) 

 

The grant will be utilised to engage local primary schools in creative workshops in the run up to the 
event, where primary school children will be invited to make small lanterns for a parade with Father 
Christmas around Denton Island on the day of the event. So far, Breakwater Academy and Harbour 
Primary and Nursery School and SCDA’s onsite nursery have confirmed that they would be delighted 
to welcome SCDA into their schools for creative lantern making workshops. The grant would also, 
support local artists to facilitate creative workshops with SCDA prior to the event, purchase food and 
drink for all attendees, resource materials and equipment for all crafting activities, pay for children’s 
performers and the professional time for the Community Activities Project Manager to coordinate the 
event. 
 

What are you hoping to achieve from this event? 

Newhaven Community Christmas Cheer will provide an occasion for children and young people to 

celebrate the festive holidays with their family members in a safe, warm and dry environment which is 

welcoming, vibrant and jolly, and that will provide something for everyone. This event, and the 

experiences associated with it, will mitigate some of the issues highlighted in SCDA’s Community 

Survey conducted with 150 local residents in the autumn of 2021: 

• Depression/anxiety/low mood – providing a welcoming, vibrant and jolly event which is focused 
on positive celebrations could improve attendants’ mood and alleviate some feelings of 
hopelessness.  

• Food poverty/insecurity – offering free food and drink in a café style area increasing 
socialisation opportunities and removing financial barriers.  

• Lack of positive activities for young people – providing a free Santa’s Grotto, children’s 
entertainment, storytelling, festive music, offering over 4 creative activities, raffle with prizes, 
face painting, and a festive parade will encourage children and families to take part in a range 
of activities and provide them with crafts and decorations to take away with them.  

• Loneliness/social isolation – encouraging families and children to socialise in a warm, safe and 
secure place and foster peer support and a sense of belonging. 

• Crime/anti-social behaviour – providing structured activities to occupy children, young people 
and families who may otherwise not have the opportunity. 

• Lack of support for young people leaving school – providing an opportunity to connect with 
others outside school and access support through Sharing Skills, Newhaven Families Forum 
or the library services as well as support offered by SCDA. 

• Lack of support for families with babies and young children – providing opportunities to 
connect with Seahaven Baby Bank, Newhaven Families Forum, library services as well as 
support offered by SCDA.  

• Physical health problems – Denton Island Community Centre is close to Newhaven town 
centre and public transport links as well as having a free accessible car park on site making it 
easier for those with physical health difficulties to attend. Furthermore, having the event inside 



the community centre means that attendants have access to necessary facilities such as toilets 
and ensures the environment in warm, safe, secure and is support by SCDA staff who are First 
Aid trained.  

 

We have coordinated the event to be in close proximity to Christmas Day as this could be particularly 

useful for families who are unable to afford much in term of celebrations. By attending a community 

event on 23.12.24 families can enjoy a magical Christmas event close to Christmas Day that is free. 

We are hoping that this new Christmas event will support future collaborations between SCDA and 

other community groups/organisations such as the Newhaven Families Forum, Seahaven Baby Bank, 

A Touch of Gentleness, Sharing Skills, Breakwater Academy, Harbour Primary School and Nursery 

and East Sussex Libraries, enabling us to pool resources and provide wider support for the community 

that is environmentally, socially and economically sustainable.  

A number of SCDA’s members groups will be invited to attend the event to connect with children, 

young people and families and share information, advice and guidance, including:  

• Ignite Theatre 

• Bambino Beatz 

• Wave Leisure Trust 

• Nippers 

• Newhaven Young Peoples Forum 

• Newhaven Families Forum 

• Munchkins Parent and Toddler Group 
 

The attendance of members groups will encourage collaborative working and support community 

development, which is environmentally, socially and economically sound and sustainable. 

Volunteers of SCDA would benefit from the event by being provided the opportunities to develop skills 

and undertake appropriate qualifications that may improve their employment opportunities, such as: 

• Customer Service skills 

• Administration skills  

• Food and Hygiene qualifications / skills 

• Health and Safety qualifications /skills 

• Event support skills 

• Gaining experience working with a wide variety of people. 
 
SCDA will collate evidence of the difference that the event has made by inviting people to write down 
what they have gained from the event on a ‘decoration’ and pin it to a Christmas tree image, 
emoticons will also be used for young children to evidence how the event made them feel; alongside 
images of the event (where permission has been given and recorded).  

Who will benefit from this event? 

As detailed in the current principles of Newhaven Town Council the event will pay particular attention 

to, and seek to benefit, children and young people in Newhaven. Specifically, those children and 

families in receipt of Community Supermarket food support, attendees at our free weekly Jitterbugs 

baby group, children who attend HAF (who are all on benefits related free school meals), and local 

primary and nursery school children from Breakwater Academy, Harbour Primary and Nursery School 

and Denton Nursery. The event is aimed at children and families who may not otherwise have the 

opportunity to attend festive events in the run up to the celebrations due to a lack of financial stability 

or disposable income, experiences of loneliness or social isolation, not feeling a sense of belonging or 

lacking peer support.  

Our Community Snapshot Survey 2023/24 data confirmed that 46% .” respondents wanted to see 

more community events, with one respondent telling us that they would like to see “more things for 



families to go to when its colder that aren’t really expensive”.  

Just under 50% of respondents agreed that there is a lack of positive activities for young people in 

Newhaven and just under 40% agreed that there is a lack of support in Newhaven for families with 

babies. SCDA strongly believe that this festive event will provide a much-needed positive event for the 

2,500 individuals identified within these specific demographics.  

Furthermore, with food poverty being identified as affecting over 50% of respondents we will make all 

food and drink offerings free of charge and seek to provide a positive enjoyable environment that is 

warm and safe.  

 

The target age group for this event are children aged between 0-12 and their families, however all 

residents will be welcome to attend the event.  

Financial information: 

What is the total cost of the event?  £5270 

Please provide a breakdown of how this 

has been calculated: 

 

 
 

 

 
 

 

 

Staff Costs 1770 

Santa’s Grotto - decorations 100 

Santa’s Grotto - costumes 200 

Decorative Elements 200 

Children’s Performers 200 

Refreshments 500 

Marketing and Promotion 200 

Raffle Prizes 200 

Pre-event workshops 600 

Art resources 300 

Children’s gifts 1000 

Total 5270 

 

 

How much money do you already have 

in place for this event? 

 

 

 

 

 

 

 

Funding body Amount 

n/a n/a 

Please turn over  
If this is an annual event or it has been held previously, please complete the following section: 
 

Date(s) of Event: 
23.12.24 

Brief description if different to details given overleaf: 
 
N/a all details are the same. 
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To:   Promotion, Partnership & Finance Committee  Agenda Item 8.  
 

Date:   22nd October 2024 
 

Report contact:  Town Clerk. 
 
Subject:   Discretionary Grant Applications. 
 

 
1. The purpose of this report is to present to members those applications for Discretionary 

Grant funding received prior to the published deadline and assist in their consideration 
of each application as per the councils Discretionary Grant Application Policy (DGAP). 
 

2. The level of award will be based upon the individual merits of each application and 
where available budget permits. 
 

Background. 
 
3. The current round (first of two) of Small & Large Grant Applications was opened at the 

beginning of September 2024 with an electronic copy of the DGAP and Application 
Forms placed on the NTC Website. The deadline for submissions was October 13th 
2024. 
 

4. As at Table 1 below, total of 11 applications were received prior to the published 
deadline. (No other applications were received past the published deadline). 

 
X6 Small Grant Applications, and 
X5 Large Grant Applications. 
 

Grant Type Applicant Purpose of Funding Requested
Total funding 

sought £

Small Newhaven Art Club Workshops and talks about 'Newhaven Chalk' 500£                      

Small Newhaven Twinning Association Barn Dance 500£                      

Small 2nd Newhaven District Rainbows Easter Themed Workshop & Party 300£                      

Small 1st Newhaven Brownies 2 night Residential Trip 500£                      

Small Our Newhaven Repayment of internal member loan. 500£                      

Small Newhaven Cricket Club (Youth Section) Sports Equipment 340£                      

Large Newhaven Young Peoples Forum Conversations that matter..' Project 3,000£                  

Large Family Support Work Family Support Work fo r vulnerable families 2,000£                  

Large
No21 (Newhaven) Detachment, Delta Coy 

Sussex Army Cadets
Classroom equipment and new Detatchment Standard 1,000£                  

Large Friends of Newhaven Community Food Purchase of Fresh Food Items 3,000£                  

Large Newhaven Bowling Club Replacement of Club house Doors & Trophy 3,000£                  

14,640£                 
 

Table 1. 

TOWN COUNCIL OFFICES 
18  FORT ROAD 

NEWHAVEN 
EAST SUSSEX 

BN9  9QE 
 

Tel: (01273) 516100 
Email: admin@newhaventowncouncil.gov.uk 

 

N E W H A V E N  T O W N  C O U N C I L 

Ken Dry 
Town Clerk 
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5. Redacted file images of each Small and Large Grant application can be found at 
Appendix 1 and Appendix 2 respectively. All supporting documentation for each is 
available in the ‘councillors’ folder in order to mitigate print and paper costs wherever 
possible. 

 
6. At present there is one budget expenditure line for Small (£0-500) and Large (£501-

3000) Discretionary Grant awards (360.4215 Grant Aid). This currently has a balance 
of £33,565 for the remainder of FY 24/25 with one further ‘Grant Application Window’ to 
go. 

 
Eligibility of Applications. 

 
7. Prior to the scoring of each application officers have checked the application and 

attendant document as per the Councils Discretionary Grant Application Policy v10 
(DGAP) in the context of eligibility. 
 

8. The following issues were found by officers; 
 
i) Small Grant Application by ‘Our Newhaven’ £500 for the repayment of an 

internal member loan. 
Whilst this application has been made by a bona fide community group, the 
apparent intention for the funding is to pay/repay an individual person/member 
of that group, contrary to para., 2.1 DGAP. Officers believe this to render the 
application ineligible. 

 
ii) Large Grant Application by ‘Newhaven Young Peoples Forum’ £3000 

‘Conversations that matter.. ‘ Project. 
Whilst this application has been made by a bona fide community group, from the 
application and the documentation at hand, officers are of the opinion that the 
funding will used to subsidise or aid the activities of another community group 
contrary to para. 2.2, bullet point 3 DGAP. Officers believe that this brings the 
eligibility into question and seek the focused consideration of members 
regarding the same. 

 
iii) Large Grant Application by ‘Friends of Newhaven Community Food’ £3000. 

Purchase of Fresh Food Items. 
Whilst this application has been made by a bona fide community group, from the 
application and the documentation at hand, officers are of the opinion that the 
funding will used to subsidise or aid the activities of any other community group 
contrary to para. 2.2, bullet point 3 DGAP. Officers believe that this brings the 
eligibility into question and seek the focused consideration of members 
regarding the same. 

 
iv) Large Grant Application by ‘Newhaven Bowling Club’ £3000. Replacement 

of Club house Doors & Trophy Competition. 
Whilst this application has been made by a bona fide community group, from the 
application and the documentation at hand, it is clear to officers that the intention 
of at least £2500 of the funding applied for is for building maintenance contrary 
to para. 2.2, bullet point 5 DGAP. Officers believe that this renders this aspect of 
the application ineligible for award. 
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Synopsis and Scoring of Applications. 
 
9. Notwithstanding those matters of eligibility identified at 8, each application was scored 

individually by the Town Clerk, Executive Officer and RFO using the DGAP scoring 
regime. 
 

10. Due to personal commitments and the then prevailing time constraints, it was not 
possible for a member of the committee to be involved in the scoring of the 
applications. However, members remain at liberty to give further consideration to 
the applications and the scores allocated by officers. 
 

11. A summary of all eligible Small and Large Grant applications received and their 
assessment scores can be seen at Table 2 below. A detailed version of the scoring of 
each application can be found at Appendix 3. 

 
Scoring

Grant Type Applicant Purpose of Funding Requested
Total funding 

sought £
Eligibility Total Award £

Award 

Outcome

Small Newhaven Art Club Workshops and talks about 'Newhaven Chalk' 500£                      Y 11 -£            None

Small Newhaven Twinning Association Barn Dance 500£                      Y 18 500£           Full

Small 2nd Newhaven District Rainbows Easter Themed Workshop & Party 300£                      Y 17 300£           Full

Small 1st Newhaven Brownies 2 night Residential Trip 500£                      Y 16 500£           Full

Small Our Newhaven Repayment of internal member loan. 500£                      N 13 -£            None

Small Newhaven Cricket Club (Youth Section) Sports Equipment 340£                      Y 18 340£           Full

Large Newhaven Young Peoples Forum Conversations that matter..' Project 3,000£                  ?? 20 2,222£        Partial

Large Family Support Work Family Support Work for vulnerable families 2,000£                  Y 20 1,481£        Partial

Large
No21 (Newhaven) Detachment, Delta Coy 

Sussex Army Cadets
Classroom equipment and new Detatchment Standard 1,000£                  Y 24 1,000£        Full

Large Friends of Newhaven Community Food Purchase of Fresh Food Items 3,000£                  ?? 21 2,333£        Partial

Large Newhaven Bowling Club Replacement of Club house Doors & Trophy 3,000£                  Y 18 333£           Partial

14,640£                9,009£        

Available Funding

360.4215 Grant Aid (FY24/25) 33,565£      

Remaining Balance for 2nd Grant Window (FY24/25) 24,556£      

 
 

Table 2 
 
Small Grants (£0-£500) 
 
12. Newhaven Art Club. 

Whilst the name states that it is a Newhaven group, its activities appear to centre on 
Peacehaven. 
 
This application seeks to secure funding of £500 for a specific themed project. 
 
This group have not previously benefited from a Discretionary Grant last year. 
 
All documentation in support of this application has been received. 
 
As per the current policy, officers have scored the application as achieving 11 points 
which means this Small Grant application is deemed as unsuccessful (scoring <15 
points) and should not be awarded the monies applied for. 

 
13. Newhaven Twinning Association. 

This is a voluntary organisation initially set up by the Town Council. The group wish to 
organise a visit by its French counterparts over a weekend in 2025 at an overall cost of 
circa £4000. 
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This application seeks to secure £500 towards the cost of this, the group not previously  
having benefited from a Discretionary Grant. 
 
All documentation in support of this application has been received. 
 
As per the current policy, officers have scored the application as achieving 18 points 
which means this Small Grant application is deemed as successful and should be 
awarded the full amount of monies applied for and subject to the available budget. 

 
14. 2nd Newhaven District Rainbows. 

This is a local Newhaven group organised and operated under the auspices of the 
national Girl Guiding movement and a registered Charity. 

 
This application seeks to secure £300 for the purpose of facilitating a ‘Spring’ sleepover 
with another local unit and Easter craft workshop. 
 
This group has not benefited from a previous Discretionary Grant award. 
 
All documentation in support of this application has been received. 
 
As per the current policy, officers have scored the application as achieving 17 points 
which means this Small Grant application is deemed as successful and should be 
awarded those monies applied subject to budget. 

 
15. 1st Newhaven Brownies. 

This is a local Newhaven group organised and operated under the auspices of the 
national Girl Guiding movement and a registered Charity. 
 
This application seeks to secure £500 for the purpose of facilitating a 2-night residential 
trip, staying in the heart of London at Girlguiding Headquarters, ICANDO. This is a big, 
exciting trip for everyone, but especially so for the Brownies who have not had the 
opportunity to travel outside of their local area. 
 
This group has previously benefited from a Discretionary Grant award 2021/22 
 
All documentation in support of this application has been received. 
 
As per the current policy, officers have scored the application as achieving 16 points 
which means this Small Grant application is deemed as successful and should be 
awarded those monies applied subject to budget. 

 
16. ‘Our Newhaven’. 

‘Our Newhaven’ is the 'living history' website for Newhaven, Denton, South Heighton, 
Piddinghoe and the surrounding area. It is not wholly clear to officers if this a 
‘Newhaven based’ group/organisation. 
 
As previously indicated at 8,i) of this report, this application seeks to secure £500 to re-
imburse an individual member of the group. 
 
Notwithstanding the above, officers have scored the application which achieved 13 
points, and, on this basis, it is deemed to have been unsuccessful for any award (<15 
points). 
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17. Newhaven Cricket Club (Youth Section). 
Newhaven Cricket Club is a community sports club providing opportunities to pay 
cricket for adults & children, boys & girls aged 6 to 72. The Youth Section allows young 
people aged 6 to 16 to practice & improve their cricket skills and be coached in a safe 
environment leading onto playing matches. 
 
This application seeks to secure £340 for the purpose of providing 4 x size 3 bats (4 x 
£25 = £100), 4 x size 4 bats (4 x £28 = £112) and 4 x size 5 bats (4 x £32 = £128) to 
provide sufficient bats of reasonable quality to enable the children to practice their 
batting skills in coaching sessions and then use those bats in matches. 
 
A good quality bat also gives children the confidence to work hard at their skills. 
Although some of the financially better-off parents can buy children their own bat, the 
Club don't want there to be any distinction between those who can & those who can't 
afford to buy bats. 
 
This group has previously benefited from a Discretionary Grant award. 
 
All documentation in support of this application has been received. 
 
As per the current policy, officers have scored the application as achieving 18 points 
which means this Small Grant application is deemed as successful and should be 
awarded those monies applied for subject to budget. 
 
Large Grants (£501-3000) 

 
18. Newhaven Young Peoples Forum. 

Newhaven Young People's Forum (NYPF) is an independent, youth-led organisation 
designed to give young people aged 11-18 a platform to shape the future of youth 
services and activities in Newhaven. 
 
With the guidance of a qualified youth worker from the Sussex Community 
Development Association (SCDA), NYPF engages in a wide range of activities aimed 
at enhancing the lives of young people in the area.  
 
This application seeks to secure £3000 as part of an overall SCDA project costing 
£13,000. That £3000 comprising of; 
 

• Illustrator Fee: £1,200 

• Printing Costs (Local supplier): £500 

• Marketing and Distribution (Physical and digital materials): £300 

• Session Materials and Supplies: £500 

• Miscellaneous (e.g., refreshments for sessions): £500 
 

Notwithstanding para. 8 ii) of this report, officers have scored the application as 
achieving 20 points which means this Large Grant application is deemed as only 
partially successful and should not be awarded the full amount of monies applied for. 
 
Using a previously used formula, officers suggest that £2222 be awarded should 
members feel this appropriate. 

 
19. No.21 (Newhaven) Detachment, Delta Coy, Sussex Army Cadets. 

The Army Cadet Force is a national voluntary youth organisation. It is sponsored, 
although not fully funded, by the Army and provides challenging military, adventurous 
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and community activities. Its aim is to inspire young people to achieve success in life 
with a spirit of service to the King, their country, and their local community, and to 
develop in them the qualities of good citizens. 
 
Specifically for the town of Newhaven, there is a local Detachment based in Transit 
Road, staffed by volunteers and opened twice a week (Tues and Thurs). 
 
This application seeks to secure £1000 for two specific areas; 
  

• £500 for the purchase of small items of equipment to help deliver military, 
adventurous and community activities. Specifically, a new whiteboard for 
lessons, storage crates to preserve training equipment and classroom furniture 
to enhance the learning experience for not only the current Cadets, but any 
future Cadets from NEWHAVEN who chose to join us. 

 

• £500 for the purchase of new Detachment Standard. A Standard is a bespoke 
piece of miliary equipment that traditionally acted as a rallying point for soldiers 
in time of crisis, although in the modern age now provide a focal point for acts of 
Remembrance and a form of advertisement for the Unit in Newhaven. It is the 
focal point during the Town’s Act of Remembrance and has a key prominence 
during the service for the town, the Cadets, the veteran community in 
NEWHAVEN and the Council. 

 
This group has not previously benefited from any Discretionary Grant award. 
 
As the Army Cadets is formally part of the Ministry of Defence not all required 
documentation as part of the application process is available or relevant, however all 
relevant and available documentation in support of this application has been received. 
 
As per the current policy, officers have scored the application as achieving 24 points 
which means this Large Grant application is deemed as wholly successful and should 
be awarded those monies applied for subject to budget. 

 
20. Friends of Newhaven Community Food. 

This is a volunteer-led group and aims to prevent and relieve poverty in Newhaven and 
surrounding areas by supporting the work of Seahaven Community Food, run by SCDA 
(charity no. 1094905). It is based with Seahaven Community Food at Denton Island 
Community Centre, Newhaven. The building is owned by Sussex Community 
Development Association. 
 
This application seeks to secure £3000 to facilitate increased budgets for the purchase 
of fresh produce (Fruit & Veg.) for Newhaven Community Supermarket which itself is 
project of Seahaven Community food. 

 
This group has previously benefited from a Discretionary Grant award. 
 
All documentation in support of this application has been received. 
 
As per the current policy, officers have scored the application as achieving 18 points 
which means this Small Grant application is deemed as successful and should be 
awarded those monies applied for subject to budget. 
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Notwithstanding para. 8 iii) of this report, officers have scored the application as 
achieving 21 points which means this Large Grant application is deemed as only 
partially successful and should not be awarded the full amount of monies applied for. 
 
Using a previously used formula, officers suggest that £2333 be awarded should 
members feel this appropriate. 

 
21. Newhaven Bowling Club. 

Newhaven Bowling Club are a local lawn bowling club who have been in the town since 
1902 (122 years). They are a founder and current members of Bowls England, Sussex 
Bowls and affiliated to Disability Bowls England, and their players represent club, town, 
county and country. They are also founder members of Mid Sussex and Meridian 
Bowling leagues. 
 
This application seeks to secure £3000 to facilitate new Clubhouse doors for better 
wheelchair access (£2500) and a Trophy/Cup (£500) to establish the Tony Bradbury 
tournament/competition. 

 
This group has previously benefited from a Discretionary Grant award. 

 
All documentation in support of this application has been received. 
 
In light of the fact that the new Clubhouse doors are ineligible for any award (para. 8iv 
of this report)) officers have taken a pragmatic approach and scored the application as 
achieving 18 points which means this Large Grant application is deemed as only 
partially successful and is based only upon the stated value of the Trophy/Cup £500. 

 
With the latter in mind and using the same previous formula, officers suggest that £333 
in this instance could be awarded. 

 
Recommendations. 
 
That the Committee approves those Grants and amounts listed in Table 3 below and 
requests the RFO to make those payments with immediate effect. 

 

Applicant Award £
Newhaven Art Club -£        

Newhaven Twinning Association 500£        

2nd Newhaven District Rainbows 300£        

1st Newhaven Brownies 500£        

Our Newhaven -£        

Newhaven Cricket Club (Youth Section) 340£        

Newhaven Young Peoples Forum 2,222£    
Family Support Work 1,481£    

No21 (Newhaven) Detachment, Delta Coy 

Sussex Army Cadets
1,000£    

Friends of Newhaven Community Food 2,333£    
Newhaven Bowling Club 333£        

9,009£    
 

 
                                        Table 3 
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We believe that Art and creativity is good for mental health. 
 
As a club we pride ourselves on championing social companionship for all. 
 
 
 

Please can you tell us about the activities or events your organisation has organised in the last 12 
months. 
 

 
During the last year we held regular meetings for an average of 20 members weekly through much 
of the year. 
 
We run a busy programme of projects which keep us active and inspired. 
 
 

 
 
With the help of a Newhaven council grant – 2 years ago in 2023 we held some wonderful Eric 
Ravilious themed talks and workshops in Newhaven 
 
Around 100 attended the two talks from all over the region 
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The workshops we held covered both adults and younger artists. 
 
 
We held and participated in a number of exhibitions in Newhaven, Seaford and Brighton. 
 
We also had visits to art exhibitions and demonstrators to club meetings to inspire our members. 
 
Our Spring project for 2024 was based around the D Day 80th anniversary. 
 
Many of the D Day ships left from Newhaven on the fateful day in June 1944 and the following 
weeks. Due to secrecy there are few photographs of the events so Newhaven Art club created 
pictures of the events of 1944. 
 
We produced the lasting project in conjunction with the Fort and museum which was on display at 
the Museum and Seaford Crypt for 6 weeks and is now archived at the museum for future and 
historical use. 
 
 

Is your organisation a voluntary group? 
 

Yes  

Is your organisation 
a registered charity? 
 

No 

 

What is your Registered Charity Number? 
 

N/A 

 

Are you a national charitable organisation 
with a local branch that benefits residents? 
 

No 
 

 

Can anyone join your organisation?  
Yes, we encourage all comers and especially 
those now to art. 

 

If not, why not? 
 

N/A 

 

Where is your organisation based and who 
owns the building? 

We currently meet weekly at Peacehaven 
Evangelical Church Hall with other meetings in 
members’ homes in Newhaven. We are actively 
trying to find a suitable meeting location in 
Newhaven and working with Creative Newhaven 
on better art venues in Town. 
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Chalk is the perfect subsoil for growing vines because it acts like a sponge, retaining water when 
needed but also providing great drainage when it rains so that the vines do not get ‘cold, wet feet’!  
 
It is also a favourite for wine growing in Champagne the best Chardonnay areas of the Côtes des 
Blancs in Champagne and is thought to be a key factor in the quality of the wines. 
 
 
The art of the Downs 
 
Over the past centuries so many famous artists have revelled in the beauty of the chalk 
landscapes. Artists who frequented the area include Constable and Turner, William Nicholson with 
his beautiful, sparse paintings of the Downs, Bloomsbury artists Duncan Grant and Vanessa Bell’s 
who lived in the shadow of Firle Beacon with their colour-drenched depictions of the pond at 
Charleston. 
 
Special Chalk 
 
There are also around 50 SSI (Sites of Scientific Interest)  on the Sussex coast. Near Newhaven 
namely 
 
Brighton to Newhaven Cliffs 
 
Castle Hill is a also wildlife reserve and wonderful butterflies 
 
 
Chalk Walks and Talks 
 
In 2025 we aim to present workshops for our artist group plus local artists and kids workshops like 
the Eric Ravilious Plate workshop we presented at Newhaven Fort in 2023. 
 

 
 
We aim to hold plein air art days as we did two years ago in 2023. 
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We will produce a body of work and will hold exhibitions at Local venues like Hillcrest, Newhaven 
Marine Workshop, Newhaven Fort, Seaford Crypt Gallery with its 13th Century Caen limestone and 
Flint Undercroft and South Barn Seaford Head, 
 

 
 
 



7 
 

 
 
 
 
The Crypt is booked for an exhibition Crypt 13-19th  May 2025 
 
Newhaven Marine Workshop booked for exhibition and talk 25th July – 2nd August 2025  
 
Venues for talks include 
Hillcrest Centre Newhaven, Newhaven Museum and Newhaven Fort 
 
We also are keen to run walks and talks in the chalk. 
 
We have letters of support from Newhaven Museum, Newhaven Fort, Ella Ravilious of the V&A who 
is the granddaughter of Eric Ravilious and Monks House National Trust. (See attached) 
 

What sections of the community in Newhaven will benefit from the grant? (3 points) 
 
Newhaven Art Club would seek to interest all sections of the community in Newhaven with 
interesting local geology talks and the opportunity to participate in chalk art. 
 
All those who come to our talks  
 
All those who enjoy our workshops 
 
Those who visit our exhibition and get inspired 
 
Following this we will seek to interest more people in art of all kinds of art and photography 
 
We seek to inspire Children with a separate targeted project as part of this activity. 
 
Children of the town will learn about Geology, History, Geography and the environment.  
 
We would hope that an exhibition of these works would be of interest to everyone local as well as 
from further afield. 
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The finished project will leave a lasting historical record for the town regarding its important part in 
history. 
 

How will your organisation, its members and/or your users benefit from this grant? (3 points) 
 

Our members will benefit by participating in this interesting and inspiring 
project. 
 
Members will benefit from inspirational talks about the wonderful chalk and 
the beautiful landscape it creates around us. 
 
Members will also benefit from being able to contribute creatively to this great 
project. 
 
All sections of the community will be encouraged and welcome and to attend 
the talk and the plein air and exhibit at the exhibition.  
 
Members will enjoy contributing to the Plein Air Day and the children’s 
workshops. 
 
We aim to also promote the project through schools and colleges and local 
artists and arts groups. There will be a special younger person’s competition 
and exhibition.  
 
This will build on our work of 2023 when we ran a plate decorating project 
with school children in the town.  
 
We aim to further arts in the community and bring enjoyment of the visual 
arts to a wider base of diverse people in the community and area of 
Newhaven. Newhaven Art Club are already members of Creative Newhaven 
and Brighton Arts Council and help to spread the word and work of local 
artists 
 

How will your use of this grant deliver ‘Value for Money’? (5 points) 
 

All of our members are voluntary so give their time for nothing and all monies 
will be directly used to run and organise the events.  
 
Newhaven art club offer great value and return for very little outlay. 
 
Our experience gained over 50 years enables us to be supremely efficient. 
 
We will bring footfall to Newhaven and allow people to enjoy the artistic 
qualities of the Town which have been appreciated by great artists for more 
than 100 years.  
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The activities are designed to be very popular with many throughout the area 
and those interested in the South Downs, the landscape and its art, artists 
and writers.  
 
We will use all local resources to achieve great value for money.  
 
We will call on our creative Newhaven contacts to assist our goals like 
Newhaven Fort which is due to reopen ready for the project and Newhaven 
Museum. 
 
We and particularly the committee will monitor expenses carefully in order to 
ensure great value for money. After the event we will have a meeting to 
assess the effectiveness of the project and the wide reach and inclusivity of 
the outcome.  
 
Our 2023 project on Eric Ravilious was hugely successful and brought great 
value for money by giving 2 talks to over 100 people and an inspirational art 
and photography day for all ages from 6 – 86 for a similar amount of money 
as this year’s projects. 
 

 
 
As a long-standing group in the town, we have many contacts and we can 
bring together an amazing experience for not too much money.  
We also believe this could be an embryo for a Newhaven arts contest akin to 
the very successful Newhaven Council Photography September contest. 
 
We can call upon our contacts in Creative Newhaven to spread the word and 
interest in this project as well as using social media efficiently – We have 
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around 2000 followers on Instagram and Facebook and are members of most 
local groups. 
 
We also will evaluate the whole project and feedback results to grant funders. 
 

How do the activities and actions resulting from this grant align with the current priorities of 
Newhaven Town Council? (4 points) 
 

The activities of the project will promote inclusion of all members of the 
community.  
 
The project will also promote the arts and cultural activities in Newhaven and 
the surrounding areas.  
 
The project aims to improve mental health and wellbeing by inspiring 
creativity in the town. 
 
The project will bring in visitors from the surrounding area and introduce 
them to the magnificent history and art of Newhaven and to allow people to 
appreciate the splendour of our location.  
 
The project will enhance the already strong and recently strengthening 
connection between Newhaven and the visual arts. 
 
We will aim to be inclusive to all facets of Newhavens community. 
 

 
How will this grant assist in promoting Newhaven Town? (3 points) 
 
The project will bring supporters and artists to Newhaven for the D Day talks 
of which 100 or so attended last year’s two talks. 
 
The Plein Air event will also draw artists to the area and further cement it as a 
local centre for creativity 
 
The local and online exhibition will also promote Newhaven as a cultural and 
artistic centre. All exhibitions will prominently feature the part Newhaven and 
the council had in this epic moment in History. 
 
If we should be fortunate enough to secure funding, all promotional literature 
will have Newhaven Council grant funds mentioned and promoted.  
 
We will involve other local organisations and have letters of support from 
Newhaven Museum, Newhaven Fort, Ella Ravilious (the granddaughter of Eric 
Ravillious, Monks House National Trust, The home of Virginia Woolf).  
 

This grant application must be for an activity/project not previous funded by Newhaven Town 
Council. Please list any projects and activities undertaken by your organisation that were funded 
by Newhaven Town Council in the previous 3 years. (3 points) 
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Specific amount of 
Grant Aid sought 
with this 
application? 
 

 

 

If the grant forms 
part of a larger 
project, what is its 
total estimated cost? 
 

 
N/A 
 

 

If the value of this 
grant application 
does not meet the 
full cost of the 
project, how do you 
propose to meet the 
shortfall? 

 
N/A – We will make the grant great value by using our own volunteer labour. 
 
 
 
 
 
 
 

 

What are your main 
sources of income? 

Total normal source of income is from Members Subscriptions and sales of 
paintings and art materials 
 

 

What other bodies 
have you applied to 
for grants? 

For this project/activity? 
 
N/A 
 
 
For general support with other projects/activities? 
 
N/A 
 
 

 

How much money 
have these bodies 
awarded you? 

 
N/A 
 
 
 

 

Please provide 
information of any 
fundraising activities 
you have carried out 
in the last year and 
how do these 
contribute to the 
grant being applied 
for.  
(4 points) 

 
We have held a number of exhibitions over the past year and a percentage 
of sales revenue goes into the fundraising budget 
 
We also hold one day events at various artists and makers markets which 
produce some revenue from Sales. 
 
We also hold sales of excess art equipment to raise funds.  
 
We held some art workshops at Newhaven Fort but decided not to charge 
for these to make them available to more Newhaven Residents 
 

 

How much money 
have you raised from 
these fundraising 
activities in the same 
period? 
 

 
In the past year we have raised an extra £156 
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What sections of the community in Newhaven will benefit from the grant? (3 points) 
 
The sleepover will be offered to the girls of both Newhaven and Denton Rainbows, so approximately 30 
girls.  
 
 

How will your organisation, its members and/or your users benefit from this grant? (3 points) 
 
The grant would allow us to offer the sleepover at a lower cost to the parents, meaning more would be able 
to afford to come to the event.  
These trips give the girls an amazing experience, for some, it is the first time they have stayed away from 
home and helps them develop new skills and independence. And they are a lot of fun! 
 
 

How will your use of this grant deliver ‘Value for Money’? (5 points) 
 
As a charity we have to manage our finances to always give the girls the best possible value for money. 
The trips and sleepovers really give the girls an opportunity to try new things that we wouldn’t normally 
have time for in our weekly meetings. These all help with the girl’s development which is very important. 
 
 

How do the activities and actions resulting from this grant align with the current priorities of 
Newhaven Town Council? (4 points) 
 
Newhaven Town Council wants to pay particular attention to the needs of young people. Helping young 
people have these types of fun experiences through Rainbows directly meets that council goal.  
 
When the girls have positive experiences through the activities we provide, this is shared with 
their friends who then want to join in. Rainbows are a positive source of community and showcases the 
best of our town. 
 

How will this grant assist in promoting Newhaven Town? (3 points) 
 
The girls having a positive experience is shared with family, friends and wider social groups. The support 
of our community is shared and positively promotes our town. 
 
 

This grant application must be for an activity/project not previous funded by Newhaven Town 
Council. Please list any projects and activities undertaken by your organisation that were funded 
by Newhaven Town Council in the previous 3 years. (3 points) 
 
Funding for a ‘Magic & Mayhem’ event in 2021 
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Please provide 
information of any 
fundraising activities 
you have carried out 
in the last year and 
how do these 
contribute to the 
grant being applied 
for.  
(4 points) 

 
 
We are still in the early stages of planning the sleepover, we have a leaders 
get together planned for the end of October to discuss it further and 
fundraising ideas. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

How much money 
have you raised from 
these fundraising 
activities in the same 
period? 
 

 
 
 
£0 
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How will your organisation, its members and/or your users benefit from this grant? (3 points) 
 
The girls will benefit from this grant because: 
* It will keep the overall cost of the trip down, allowing more girls the opportunity to come who 
may not have been able to otherwise 
* Being in a busy, exciting place with the opportunity to try new things will increase their 
confidence, independence and sense of self belief - we’ll encourage the girls to choose what 
they want to experience and for some it will be a test of bravery 
* They will have loads of fun!! 
 
 
The leaders will also benefit from this grant because: 
* Rising costs mean we have to be more selective of what we can offer the girls. Leaders will pay their own 
way to come on this trip and may need to take time off work, so reducing the cost by 
contributing to overall costs will ensure we can get all the adults we need to support the girls 
* We want to make sure leaders have opportunities to develop their leadership skills in new 
and challenging environments, so they are confident in leading bigger events. Without that 
confidence, it will be harder to run more events like these in future 
 
 

How will your use of this grant deliver ‘Value for Money’? (5 points) 
 
As volunteers, every penny we use is budgeted and stretched to ensure the best possible experiences for 
young people. 
 
Having the opportunity to go on this trip will have lasting benefits for the girls. They’ll be more 
confident, they’ll have had the chance to go somewhere different and challenge themselves and 
most importantly, they will do this with their friends. This will help their social and 
emotional development as well as giving them really great memories in an environment that is not school 
based. 
 
Affording us this opportunity will also have a lasting benefit on the leaders who 
come along, as it will sharpen their skills and allow us to consider more big events like this in 
future. Without confident leaders, there will be fewer ‘big’ opportunities for local girls as the 
leaders may not feel they can run bigger events. 
 
Being able to reduce the cost in some way will really support leaders who may need to take 
time out of work/organise childcare to join us on this trip. It will also support local families to provide great 
experiences for their children (and younger siblings who then want to join when they are old enough! 
 
 

How do the activities and actions resulting from this grant align with the current priorities of 
Newhaven Town Council? (4 points) 
 
Newhaven Town Council wants to pay particular attention to the needs of young people. Helping young 
people have these types of fun experiences through Brownies directly meets that council goal.  
 
When the girls have positive experiences through the activities we provide, this is shared with 
their friends who then want to join in. Brownies are a positive source of community and showcases the 
best of our town. 
 
We want to promote equality and equal opportunity by making sure we remove as many barriers to entry 
as possible (this is another one of Newhaven Town Council's priorities). One of those barriers can be cost, 
which this grant will help reduce.  
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How much money 
have these bodies 
awarded you? 

 
None yet 
 
 

 

Please provide 
information of any 
fundraising activities 
you have carried out 
in the last year and 
how do these 
contribute to the 
grant being applied 
for.  
(4 points) 

 
None, we plan to hold a coffee evening early next year to help raise funds. 
 
 
 
 
 
 
 
 
 
 

 

How much money 
have you raised from 
these fundraising 
activities in the same 
period? 
 

 
 
N/A 
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How much money 
have you raised from 
these fundraising 
activities in the same 
period? 
 

Newhaven Detachment have contributed to the wider Delta Company fundraising 
efforts and the specific total for Newhaven is unknown, but the wider Company 
raised over £16,000 for the Veterans Community in 2024.  
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cap membership, which means turning away people in need – something none of us want to do as it 
threatens consistent access to affordable fresh food for our community. It is part of our role as volunteers 
to support the Community Supermarket in being able to purchase food and supplies and we are therefore 
looking to supplement the existing budget in order to provide members with a more substantial supply of 
fresh food. We are calling this our ‘Fresh Food for All’ project. 
 
Seahaven Community Food currently purchase fruit and vegetables via a local greengrocer at cost price, 
with a budget of just £75 per week for Newhaven Community Supermarket, meaning a budget of 
approximately just 0.75p per household, consisting of c.150 adults and 80 children every week.  
 
Based on our liaison with other food projects based in Lewes District that have more funding available for 
fruit and veg provision, we estimate that we would ideally budget £3.50 per household to allow an 
adequate offer. This grant would therefore contribute to helping us reach this goal. 
 
 

What sections of the community in Newhaven will benefit from the grant? (3 points) 
 
We expect on average 100 households to attend Newhaven Community Supermarket each week and to 
reach at least 600 households during the year – feeding 1,500+ individuals (60% adults, 40% children) in 
Newhaven. 
 
Newhaven Community Supermarket is open to anybody, without needing a referral, helping to reduce the 
stigma that often surrounds emergency food support. This also means that rather than only supporting 
households at the first point of crisis, there is flexibility to the service and members can attend when it most 
suits them, depending on their individual circumstances. A large cross section of the local community 
accesses our services, including young people living in supported housing, parents with young families, 
those that are socially isolated, the elderly and many that have disabilities and health conditions. The 
primary and direct beneficiaries of this grant will be Newhaven residents of all ages living in low income 
households and deprived neighbourhoods. 
 
Reasons for using the Community Supermarket vary considerably, however researchers from Kingston 
and London Metropolitan Universities encountered three broad categories of members: those on benefits 
who are often struggling with long-term mental or physical ill health, or taking care of a family member with 
mental or physical health problems; those who had experienced a sudden change in circumstances such 
as bereavement (most often the main breadwinner), serious physical injury, or loss of employment; those 
not entitled to benefits and struggling to make ends meet during the cost of living crisis, often working 
families (Evaluation 2023). Local data indicates pockets of significant deprivation and child poverty - 
Newhaven has neighbourhoods amongst the 20-30% most deprived in the country and the worst 10% for 
child poverty (Indices of Multiple Deprivation 2019). Unemployment is above local and national averages - 
Newhaven South (post-2019) ward has an unemployment rate of 6.5%; Lewes District average 3.1%, 
national average 3.8% (East Sussex in Figures January 2024). Lewes District is ranked as more deprived 
than national average on the Priority Places for Food Index with Newhaven listed as one of seven areas in 
Sussex most identified with high levels of food insecurity (Tackling Poverty, Sussex Community 
Foundation, 2023). Our service users are therefore amongst the most vulnerable in Newhaven and this 
grant will go directly towards supporting them. 
 

How will your organisation, its members and/or your users benefit from this grant? (3 points) 
 
The grant will provide immediate financial support to purchase fresh fruit and vegetables and increase food 
security in Newhaven. Most of our members (79%) will visit on a weekly basis (Evaluation 2023) with each 
member attending an average five times and 27% attending six times or more (Newhaven Community 
Supermarket attendance register 2023/24). Over the Winter, we anticipate a rise in our weekly numbers, 
as additional increased living costs start to have an impact, such as the cost of energy. 
 
As volunteers, we want to focus our efforts on providing local people with access to good quality, healthy 
and nutritious food, as there is strong evidence that eating five or more portions of fruit and vegetables a 
day is associated with a lower risk of heart disease, stroke and some cancers (World Health 
Organisation) and better mental health in children (BMJ Nutrition, Prevention & Health, 2021). The 
National Food Strategy found that healthy foods tend to cost more per calorie (National Food Strategy, 
2021). The Food Foundation’s Broken Plate Report 2022 also highlights the fact that healthy nutritious 
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food is nearly three times more expensive than unhealthy products. Broken Plate references the rise in 
childhood obesity; in Newhaven, 30.6% of adults (England 24.1%) and 11.9% of 4-5 year olds (England 
9.6%) are classed as obese (OCSI, Local Insight, Sussex Community Foundation 2020). 
 
Members report that attending the Community Supermarket helps them to eat a healthier diet – 80% of 
members in Newhaven agreed/strongly agreed that it helped them prepare healthier meals. It also helped 
them to try new foods: 
 
“Before I went – before there like I hadn’t used things like celeriac before. That was a new one … There 
was another thing as well. I think turnip. I hadn’t actually purchased a turnip before. Yeah, so there’s been 
a few items that I’ve got from there that I’ve not used before which have been quite refreshing.”  
 

Member, Newhaven Community Supermarket 
 
We feel it is unfair that not all our members benefit from reliable and consistent access to fresh, nutritious 
produce and we want to change this. The ‘Fresh Food for All’ project aims to directly improve health and 
well-being, promote healthier eating habits and potentially reducing health issues related to poor diet in the 
community. 
 
 

How will your use of this grant deliver ‘Value for Money’? (5 points) 
 
Friends of Newhaven Community Food is run entirely by volunteers and helps to encourage local 
community members, groups and organisations to volunteer for Seahaven Community Food, to donate 
food and supplies, and to raise funds to support the service. Newhaven Community Supermarket provides 
a vital resource in the town for those suffering food insecurity. As well as promoting the health and 
wellbeing of residents, and providing better access to nutritional food, they partner with other 
organisations, who regularly visit, to make their services more accessible to local Newhaven residents, 
including: Citizens Advice Bureau, Care for the Carers, East Sussex Fire and Rescue Service (home 
safety advice and checks), Ovesco (energy advice), One You East Sussex (East Sussex Public Health – 
advice linked to health and wellbeing, substance misuse and smoking cessation). 
 
Over 60 volunteers are integral to running Seahaven Community Food; 15% of whom are current/past 
Community Supermarket members, and 40% bringing related professional experience from health, social 
work, government and education fields. Volunteers support practical delivery of all initiatives; processing 
food donations, setting out items at weekly Community Supermarket sessions, batch cooking meals, 
tending food growing spaces, chatting to community members, and signposting people to specialist 
support. We estimate that this volunteer team contributes around 65 hours of unpaid work each week in 
Newhaven – an amazing 3,250 hours each year. Calculating the value of such work using the National 
Living Wage, currently set at £11.44 an hour for the over 23s, this equates to £37,180 a year for 
Newhaven.  
 
Any investment in this project therefore represents huge value for money to the Council, as it allows us to 
continue this vital service within the town. 
 

How do the activities and actions resulting from this grant align with the current priorities of 
Newhaven Town Council? (4 points) 
 
The grant directly benefits the people of Newhaven by ensuring access to fresh, nutritious food, addressing 
a critical need for all households. By providing affordable fruits and vegetables, we support the overall 
health and well-being of the community, representing their best interests. In particular, access to fresh fruit 
and vegetables is essential for the healthy development of children and young people, many of whom 
would not have access to this type of food without our support. 
 
The grant promotes equality by ensuring that everyone in the community, regardless of income, has 
access to fresh fruit and vegetables and actively supports low-income households, helping to reduce food 
inequality. By addressing food insecurity and promoting healthier diets, the grant fosters long-term social 
well-being in the community. 
 
We always ensure where possible that our budget is spent with local businesses and producers, to source 
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shortfall?  
 
 
 
 
 
 
 
 
 

 

What are your main 
sources of income? 

 
Donations and grants. 
 
 
 
 
 

 

What other bodies 
have you applied to 
for grants? 

For this project/activity? 
 
N/A. 
 
 
 
 
 
For general support with other projects/activities? 
 
Sussex Community Foundation 
Chalk Cliff Trust 
 

 

How much money 
have these bodies 
awarded you? 
 
 
 
 
 
 

 
 
 
 
Sussex Community Foundation: £4,950 
 
Chalk Cliff Trust: £4,970 
 
 

 

Please provide 
information of any 
fundraising activities 
you have carried out 
in the last year and 
how do these 
contribute to the 
grant being applied 
for? 
(4 points) 

 
In the last year, we have fundraised through a number of activities including: 
 

• Partnering with Southease Church, who donate collection money from 
special services held throughout the year, e.g. Harvest Festival. 
 

 
We have a number of individuals that make regular donations, and have also 
received donations from Rodmell Church & Piddinghoe Church. We were also 
successful in grant application made to Sussex Community Foundation and one 
to Chalk Cliff Trust, which was to fund a new project that focuses on ensuring 
dignity in emergency food support. 
 
 
 

 

How much money 
have you raised from 
these fundraising 
activities in the same 
period? 

 
£17,892 
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Please can you tell us about the activities or events your organisation has organised in the last 12 
months. 
 

 
During the past 12 months we have played multiple in-house competitions, local friendly matches 
and league matches.  
 
This year we extended our summer bowling into the winter playing well attended short mat bowls 
in the club house 3 times a week.  
 
We also hold games mornings for members and social events like bingo, quizzes and social events 
to keep out members happy and mentally healthy during the winter. 
 

Last year we also held the inaugural Bradbury cup an inclusive event for Newhaven Residents to 
play and enjoy bowls in a light hearted fun day. We had 9 teams of 4 (36) join us all of whom had a 
wonderful time. 
 
We have also brought the club up to date with new shirt design and Logo and attracted more local 
members to the club who have become very good bowlers. 
 

 
 
Last year was one of our most successful seasons for many years 
 
 
 

Is your organisation a voluntary group? 
 

Yes  

Is your organisation a 
registered charity? 
 

No 

 

What is your Registered Charity Number? 
 

N/A 

 

Are you a national charitable 
organisation with a local branch that 
benefits residents? 
 

N/A 
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Newhaven Cricket Club – runners up 
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Newhaven Twinning played well 
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Andy Wilkins Motors excellent teams 

 
 
 
Newhaven Bowling Club have a proven record of delivering great value for money for Newhaven 
 
Detail costings below. 
 
Replace club house doors  see attached Quotes received £1834   -   £2026  - £2530 
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This will make the club entrance suitable for wheelchair access and make good doorway carpet. 
 
Town Bradbury Town cup in memory of Tony well known councillor and bowler= £500 
 
Total requested £3000 
 
 

What sections of the community in Newhaven will benefit from the grant? (3 points) 
 
Potentially every section of every community could benefit from the grant. We already have a 
significant number of older residents who get valuable exercise and social support from us.  
 
We would like to expand our membership into all other sectors of communities in Newhaven 
particularly youth and adults who do not have any other means of exercise. 
 
We intend to particularly put forward the benefits of Bowling for more challenged section  of the 
community for whom traditional sports may prove too challenging. 
 
We have excellent bowlers with severe asthma which means that and more strenuous exercise 
would be impossible and lead them to feel inferior. With bowls they can compete to their best. 
 
We also allow other organisations to use our clubhouse from time to time. These organisations 
would also benefit from the improvements we make. Such organisations are the twinning group 
and photography groups. 
 
Bowls can easily be played from 6 (our youngest member) - 96 (oldest still playing member)  years 
old. 
 
Bowls is not an expensive game and as a club we can offer assistance with equipment, bowls and 
specialised clothing shoes etc. 
 
We loan a wide range of bowls and equipment and even clothing (e.g. flat bottomed shoes, club 
shirts etc) . 
 
We play approximately 150 bowls matches games outdoor and short mat a year with many more 
friendly and individual fun games  
 
This means the club house is used almost every day so upkeep is an important part of costs. 
 
 

How will your organisation, its members and/or your users benefit from this grant? (3 points) 
 
We will benefit from allowing wheelchair access to allow others to enjoy the game of bowls. The 
new door would allow better opportunity to play short mat bowls in the winter as the doorway is 
not currently suitable for a second short mat to be used. 
 
We aim to improve the mental health of members by offering year long social events and support. 
 
We also allow other organisations to use our clubhouse from time to time. These organisations 
would also benefit from the improvements we make. Such organisations are the twinning group 
and photography groups and Social clubs. 
 
 

How will your use of this grant deliver ‘Value for Money’? (5 points) 
 
With our membership totally voluntary we will supply the labour and enthusiasm for the events 
absolutely free. This will make them very cost effective. 
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The grant money will be used to bring more players from different demographics into the club and 
give more people the opportunity to discover a great form exercise for all.  
 
With bowls, disabled people can play on a level playing field with able bodied. There is equipment 
available to assist anyone to get a good grasp on the game. 
 
We are already very inclusive and have first hand links with blind and partially sighted players and 
we would like to bring wheelchair bowlers into the club. 
 
Using our own expert national qualified coaches will allow players to progress without costing 
large fees. 
 
Several of our enthusiastic club members have quickly risen to play country and Sussex 
representative matches already. This further spreads the name of Newhaven, a grand 120+ year old 
club. 
 
Our long standing and dedicated committee will assess the effectiveness of the monies spent at 
the end of the grant period and report back on our value for money approach. 
 
Grant providing bodies will be in receipt of reports on value for money and effectiveness of the 
project.  
 
Members of the Newhaven council will be invited to attend to discover first hand the benefits of the 
sport particularly in the Bradbury cup. 
 
We will project manage and evaluate every step of the Projects and have professional project 
management expertise in the club. 
 
 

How do the activities and actions resulting from this grant align with the current priorities of 
Newhaven Town Council? (4 points) 
 
We will give the opportunity and encouragement for more people to play the wonderful game of 
bowls and enjoy this great sociable game. 
 
Our club furthers mental and physical health in the heart of the community for all ages from 6-96. 
 
The grant will help to bring more sport and wellbeing to a wider range of the community and 
particularly to disabled and  
Disadvantaged users. 
 
We have had many ex councillors and even ex mayors and GP Doctors who have played for the 
club as they have come to appreciate the benefits of this inclusive game. 
 
We want to keep this amazing historic club alive and vibrant into the 21st century as it was in the 
20th century. 
 
With the Bradbury town cup we intend to bring different communities in the town together in 
friendly competition. 
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How will this grant assist in promoting Newhaven Town? (3 points) 
 
We attract visitors from local clubs and county and national clubs to the town where they discover 
the attractions and history of the place. 
 
Visitors enjoy the coming and going of the ferry from our ground during matches and can discover 
all of the excellent Newhaven Fort road facilities. 
 
The re- instigation of the Bradbury town bowling cup will introduce more to the game and spread 
the word to more clubs and organisations in the town. 
 
We publicise all our activities widely and will always include references to grant aid. 
 
All advertising literature will have Newhaven Council grant funds mentioned. 
 
Visiting teams are always amazed and excited by the range of activities in Newhaven and the 
beauty of the town. 
 
There is always a lot of time to chat during the game and members fully extol the virtues of our 
wonderful town. 
 
 

This grant application must be for an activity/project not previous funded by Newhaven Town 
Council. Please list any projects and activities undertaken by your organisation that were funded 
by Newhaven Town Council in the previous 3 years. (3 points) 
 
 
In the past 3 years any grants from the council have been used to great effect for members and the 
community. 
 
Disabled toilets are now installed to the comfort of many members 
 
Level 1 Coaching is now producing excellent results 
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8. Report – Appendix 3 – Application Scores Breakdown. 

 

 

 

 

 

 

Large Grants Scoring

Criteria 1 Criteria 2 Criteria 3 Criteria 4 Criteria 5 Criteria 6 Criteria 7 Criteria 8

Applicant Purpose of Funding Requested Total funding sought £ Eligibility

The application clearly specifies 

how the Grant will be used (2 

points)

The application identifies what 

sections of, or communities in 

Newhaven will benefit from the 

Grant (3 points)

The application identifies the 

benefits to the applicant 

organisation, its members or 

service users (3 points)

The application identifies 

how the Grant will deliver 

‘Value for Money’, (5 

points)

The application outlines how the 

activities and actions resultant of 

the grant are aligned with the 

current priorities of Newhaven 

Town Council (4 points)

The application identifies 

how the Grant would assist 

in promoting Newhaven (3 

points)

The application is for a grant 

facilitating an 

activity/project not 

previously funded by the 

council (3 points)

The application clearly evidences 

its own fund raising activities over 

the preceding twelve months and 

how these contribute to the grant 

being applied for (4 points) Total

Score Threshold- 15-

22 points = partial, 

23 points = full

Newhaven Young Peoples Forum Conversations that matter..' Project 3,000.00£                     ?? 2 3 3 3 4 2 3 0 20 Partial

Family Support Work Family Support Work fo r vulnerable families 2,000.00£                     Y 2 3 3 4 3 2 0 3 20 Partial

No21 (Newhaven) Detachment, Delta Coy Sussex 

Army Cadets

Classroom equipment and new Detatchment 

Standard
1,000.00£                     Y 2 3 3 5 4 1 3 3 24 Full

Friends of Newhaven Community Food Purchase of Fresh Food Items 3,000.00£                     ?? 2 3 3 4 3 2 3 1 21 Partial
Newhaven Bowling Club Replacement of Club house Doors & Trophy 3,000.00£                     Y 2 3 3 3 2 2 0 3 18 Partial

12,000.00£                   
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To:   Promotion Partnership & Finance Committee       Agenda Item 9. 
 

Date:    22nd October 2024 
 

Report Contact: Town Clerk 
 
Subject:    Minor Revision to Discretionary Grants Policy. 
 
 
1. The purpose of this report is to seek member consideration of a minor revision to the 

current Discretionary Grants Application Policy v10. 
 

2. At its previous meeting, the committee requested that a minor revision be made to 
paragraph 2, bullet point 5 in order to facilitate organisations/groups newly setting up or 
within their first year of operation. An excerpt of the policy document can be seen as 
follows with the change highlighted accordingly; 

 
2.2 There will be certain conditions attached to the award of each grant; 

 

• Support from Newhaven Town Council through the award of a grant must be acknowledged 

where appropriate on any publicity and promotional material including posters, 

advertisements, press releases and leaflets. 

 

• Funding cannot be used for any activity that may be party-political in intention, use or 

presentation, or to propagate a religion or belief. 

 

• Grant funding received cannot be ‘gifted’ to or used to subsidise or aid the activities of any 

other community group(s). Where this is subsequently found to be the case the council will 

require return of all grant monies awarded and reserves the right to take appropriate legal 

action to secure the same. 

 

• Grants can only be used for the purpose stated on the application. 

 

• Grants will not be made to directly or indirectly cover an organisations operating-costs such as, 

but not limited to, premises rental, utilities expenditure or building maintenance etc. In 

exceptional circumstances, the council may consider applications for such costs which are 

required as ‘set-up’ costs as a ‘one-off’ year 1 requirement by that organisation. 

 

• Grants must be fully utilised within 12 months of the date of the grant payment and 

documentation of the spend may be required. 

TOWN COUNCIL OFFICES 
18  FORT ROAD 

NEWHAVEN 
EAST SUSSEX 

BN9  9QE 
 

Tel: (01273)  516100 
Email: admin@newhaventowncouncil.gov.uk 

N E W H A V E N  T O W N  C O U N C I L 

Ken Dry 
Town Clerk 
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3. Recommendation: 

That the committee accept the requested change and adopt this new version of the policy 
accordingly. 
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To:   Promotion, Partnership & Finance       Agenda Item 10. 
 

Date:    22nd October 2024 
 

Report Contact: Executive Officer. 
 
Subject:    Emergency Decision Report. 
 
 
1. The purpose of this report is to inform the council of an emergency decision made to 

purchase & install a new boiler for the Newhaven Town Council office. 
 

2. We had been advised that the boiler at 18 Fort Road needed replacing as it was 
beyond economic repair and so arranged for three quotations and produced a 
recommendation that was to be presented at the Promotion, Partnership & Finance 
(PP&F) meeting on 22nd October 2024. 
 

3. Unfortunately, on 2nd October 2024, the boiler ceased functioning and so the Town 
Clerk emailed all members of the PP&F to get agreement as per the stated 
recommendation in order to effect a replacement without further delay. 

 
4. Of the councillors who voted, the following results were recorded: 

Five to nil councillors were in agreement with the recommendation that Middleton 
Heating & Plumbing Ltd supply & fit a Worcester Bosch Greenstar 28 CDI combi boiler 
at a cost of £2392.00 (exl VAT) 

 
5. The new boiler was installed on 8th & 9th October 2024 
 

For Information and noting. 

TOWN COUNCIL OFFICES 
18 FORT ROAD 

NEWHAVEN 
EAST SUSSEX 

BN9 9QE 
 

Tel: (01273) 516100 
Email: admin@newhaventowncouncil.gov.uk 

N E W H A V E N  T O W N  C O U N C I L 

Stephen Honey 
Executive Officer 
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To:   Promotion, Partnership & Finance       Agenda Item 11. 
 

Date:    22nd October 2024 
 

Report Contact: Executive Officer. 
 
Subject:   Refurbishment of the External Wood covering of Lewes Road Hut 
 
 
1. The purpose of this report is to seek the council’s approval to appoint a contractor to 

remove/replace damaged Feather Edge Boards and apply Rye decking oil to all sides 
of the building. This has become an urgent matter as can be seen from the photos on 
the Appendix. 
 

2. Appendix A shows details of the three quotes received by the RFO with photos 
showing the damage. 

 
3. Each of the three companies that supplied quotes were given the same information and 

allowed to visit the premises in order to prepare their quotes. 
 
4. The companies chosen to quote were: 

 
 
Don Burtenshaw – Existing supplier     £2020 
MB Construction – Existing supplier     £2728 
Complete Property Solutions (Sussex) Ltd – New local supplier. £1970 

 
5. There is little appreciable difference in the methodology and materials for each quote. 

Therefore, officers are minded to select Complete Property Solutions who are also a 
local supplier. 

 
Recommendation. 
 
That the council resolves to authorise the engagement of Complete Property Solutions 
(Sussex) Ltd.’s to undertake this work at a cost of £1970 (ex VAT). 

TOWN COUNCIL OFFICES 
18 FORT ROAD 

NEWHAVEN 
EAST SUSSEX 

BN9 9QE 
 

Tel: (01273) 516100 
Email: admin@newhaventowncouncil.gov.uk 

N E W H A V E N  T O W N  C O U N C I L 

Stephen Honey 
Executive Officer 



Supplier Description Total Cost

Don Burtenshaw Remove/replace damaged Boards
2 x Coats of Rye Decking oil

£2,020.00

MB Construction Remove/replace 80 damaged boards
3 x coats of oil

£2,728.00

Complete Property Solutions (Sussex) Ltd Remove/replace 120 damaged boards £1,170.00
2 x Coats of Rye Decking oil £800.00

£1,970.00

10. Report - Appendix A



Committee ReportMonth No: 7

17/10/2024
13:46

Newhaven Town Council Page 1
Detailed Income & Expenditure by Budget Heading 17/10/2024

Actual Year To Date Current Annual Bud  Variance Annual Total Committed Expenditure Funds AvailableActual Last Year % Spent Transfer to/from EMR

Promotion Partnership/Finance
101 Administration & Office Costs

0.0%(73,692)1091 LDC Grant 0 73,692 0
100.0%01176 Precept Received 595,380 672,430 672,430

59.1%6,2961190 Interest Received 14,740 9,104 15,400
610,120 687,830755,226Administration & Office Costs :- Income (67,396) 109.8% 0

88.0%526 5264012 Business Rates 0 3,842 4,368
17.8%9,860 9,8604014 Utilities, Elec/Water/Sew/Fire 13,220 2,140 12,000

211.9%(3,908) (3,908)4015 Repairs and Maintenance 10,796 7,400 3,492
50.7%9,799 9,7994017 IT Support 14,651 10,095 19,894
66.1%678 6784021 Communications 2,841 1,322 2,000

105.4%(344) (344)4022 General Office Costs 7,725 6,693 6,349
53.8%2,010 2,0104023 Printing & Stationery 4,222 2,340 4,350

101.9%(350) (350)4025 Insurance 18,041 18,450 18,100
0.0%0 04028 Elections 10,411 0 0

86.5%351 3514057 Audit Fees 2,056 2,249 2,600
49.5%404 4044058 Bank Charges 624 396 800
50.0%5,501 5,5014060 Loan Repayments 11,002 5,501 11,002
83.5%587 5874081 Membership Subscriptions 2,837 2,958 3,545
76.6%62 624150 Consumables 222 203 265

98,649 88,76563,590Administration & Office Costs :- Indirect Expenditure 25,175 0 25,175 71.6% 0
Net Income over Expenditure 691,635 599,065 (92,570)511,470

6000 plus Transfer from EMR 10,411 0
Movement to/(from) Gen Reserve 521,881 691,635

300 Community Engagement & Promoti
0.0%(48)1169 Mayoral Event/Promotion 0 48 0
0.0%1,0001170 Newsletter - Advert Income 1,392 0 1,000

1,392 1,00048Community Engagement & Promoti :- Income 952 4.8% 0
62.1%10,246 10,2464024 Publications 31,986 16,754 27,000

537.4%(2,187) (2,187)4030 Advertising - Recruitment 0 2,687 500
0.0%500 5004031 Advertising & Publicity 253 0 500
0.0%500 5004079 Young Mayors Allowance 0 0 500

95.1%78 784080 Mayoral Expenses 634 1,522 1,600
11.9%528 5284082 Hospitality 94 72 600
80.3%987 9874221 Dieppe Raid/Remembrance 4,513 4,013 5,000
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Actual Year To Date Current Annual Bud  Variance Annual Total Committed Expenditure Funds AvailableActual Last Year % Spent Transfer to/from EMR
0.0%150 1504224 Town Crier 20 0 150

37,500 35,85025,048Community Engagement & Promoti :- Indirect Expenditure 10,802 0 10,802 69.9% 0

Net Income over Expenditure (25,000) (34,850) (9,850)(36,109)
360 Support and Services

4.1%33,565 33,5654215 Grant Aid 6,473 1,435 35,000
28.6%25,000 25,0004218 Partnership Cont/Event Support 36,950 10,000 35,000
20.7%23,793 23,7934226 Community Partnership Grants 41,796 6,207 30,000

85,219 100,00017,642Support and Services :- Indirect Expenditure 82,358 0 82,358 17.6% 0
Net Expenditure (17,642) (100,000) (82,358)(85,219)

6000 plus Transfer from EMR 5,000 0
Movement to/(from) Gen Reserve (80,219) (17,642)

106,280 224,615
(66,444)755,274 688,830
118,335

648,994 464,215 (184,779)

Promotion Partnership/Finance :- Income

Net Income over Expenditure
Expenditure 0 118,335221,369

611,511

390,143

109.6%
47.3%

plus Transfer from EMR 15,411 0
Movement to/(from) Gen Reserve 405,554 648,994

106,280 224,615
(66,444)755,274 688,830
118,335

390,143 648,994 464,215 (184,779)

Grand Totals:- Income

Net Income over Expenditure
Expenditure 0 118,335221,369

611,511 109.6%
47.3%

plus Transfer from EMR 15,411 0
Movement to/(from) Gen Reserve 405,554 648,994
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